Be A Good Boss — When A lax Making Managers 

And Still Get Respect Shelter Isn't Of Your Children 

Nation'sBusiness 

P The Myth 

hi Of The 

JUL Business 

Plan 

You can use it to get start-up money and then ignore it. But 
lT you do that, you miss an opportunity for sensible growth 
without surprises. Or, worse, your unplanned growth could 
oragyou into financial ruin. 
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Yqu dosef va a truck that matches your 
demanding busies* standard* So 
demand the J988 Toyota Standard Bed, 
it's the gold standard in compact trucks. 

No other truck provides the uncom- 
promising quality and value you expect 
from Toyota. With a standard payfoad 
erf 1B4Q Ibs.r a standard towing capacity 
of 3500 lbs" and a pcwerfuf 103-hp 
tn gin &. this '.ruck is anything but stan- 
dard ft works as hard as you do. When 
you add roomy, three-across seating 
and available automatic transmission, 
_ you've got a reliable partner with more 
thaft its share of creature comforts. 



If you're looking for 3 truck whose 
standards equal yours, ktok for the 
19*8 Toyota SiamtanJ Bed. The standard 

of excellence. 

Get More From Life.. . Buckle Up) 




IT WORKS AS HARD AS YOU 00. 
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WHO COULD ASK FOR ANYTHING MORE- 



What does it take Id be 




I oud friends, a happy and loving family, 
1 Ta fulfilling career, time for leisure, 
xj freedom from excessive tension and 
worry and exciting challenges This is rich ! Is it 
easy to be rich? Does it come naturally to 
anybody? Or do we have to work at it? 

How do you get rich? 

At Dale Carnegie we believe it starts with the 
basics . Learn i ng to ge t along with people k to set 
goals, to manage our rime, ro solve problems 
and to control our attitudes Thar is what 
people learn in Dale Carnegie Training! 

Through a variety of courses, we help in- 
dividuals and organisations build the skills they 
need to succeed. We offer training in: scl£ 
development, effective communications, 
customer relations, sales, employee and team- 
work development, human relations, manage- 
ment and effective presentations . 

Training that works. 

Dale Carnegie Training works because it is always 
presented in an atmosphere of airceptance and 
encouragement. Our courses are never lectures. 



People learn through self-discouery a observing 
others, practice botL in and outside of the the 
classroom and time-tested course materials . Our 
instructor take the roles of coach and guide in 
order to help people learn easily. 

Who we are. 

Helping you enrich your personal and profes- 
sional life has been the total focus of Dale 
Carnegie Training since wc began offering 
couises in 19 1 2. Today Dale Carnegie Training is 
available all over die world . Over 150.000 
individuals and over 400 of the Fortune 500 
companies participated in Dale Carnegie 
Courses" last year 

What you can do. 

For more information about how wc help people 

become rich in the ways that count p call today for 

a free copy of our quick-reading booklet 

that outlines the objectives and benefits of each 

of our courses. 

Toll free 800/231-5800. 

In Texas, 800/392-2424. 

Or write directly to the address below. 




Dale Carnegie Training 

Suite i 2KHN • 6000 Dale Carnegie Drive ( Pvt.) 
I Lous ton, Tex a* 77036 
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IB Cover SlQTf: Business Flan Myths 

ElLlisiiilC nimif-y sbnuid he. the least of 
your reukrcjii for writing a business 
ptan, A eoneise, carefully researched 



plan can uncover Maws tri your business 
Concept, save time t save your company, 
even reshape your basic strategy, w* 
art ts I Revert Mihaly discovered. 



13 Whipping Up Trading Fervor 

The Canada-U S. Free Trade 
Agreement could foster exporting, and 

Small Business Administration 
urges marketing abroad, 

24 How Tg Be A Good Bo$& 

The best bosses are decisive yet 
flexible, k+n:-p their door?, open and 
always uhiiiu by the Oo]rfen fid*. 



2B A Look At Apple's „, 

Apple's Macintosh Pk* is still ahead in 

In Ipiog LSmj coiripllter in.-tt'L'^JutT, hill its 
edge is eroding fast- 

30 Worker Law Prates Workable— 

Utm 

Enforcement of the new immigration, 
law has not had a major impart on 
employe™ generally, but lime will Id] 
if business can live with it 
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jlfettart gBWiaf(BBX mceMKTXl * publlihwl nwnlhSy 
nl I UK d Slntii N W, WmKiiirEcui. EJ.C. Adrtrtir 
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fit**** OuhhIhw af riwmiurrr AM Hfhi- 
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32 learning Wh.tt Workers Thin* 

A professicinaily drafted survey of your 
employees* attitudes aha Lit the 
company may point to probkins, causes 
and cures. 

42 TUB Rool ts Off Tax Shelters 

The IRS is disallow hi g every ta^r,- 
shelter deduction in 5)ght H but anyone 
thinking of fighting back should 
consider whether a disputed shelter has 
ruel the courts 1 criteria- 

4G Does WaElness Really Work? 

r"r)iLipuny-,s|'nn»oTOd wellness programs 
may make employees fwl better hut do 
Lhey reduce medical costs? 

U9 Business, FamlLrStvl« 

This family^ business roundup reflects 

jiwhs. recofjniHjridM 'ini.-iiIm 

experience for a firm's next generation, 
remembers the "other CE0/ P 

57 A Room JM The Inn 

Bed-and-breakfast inns incr^asiiigly 
appeal to business people as antidotes 
(0 the filrttss of travel. 

69 A Grcflk Willi A Want For II 

The word is "better" — keep doinjr 
better and you'll wind up bewL says 
John Ptfeniutlukfe, CEO of J.P. 



53 Bright Ideas 

Arthur li TurkiTs riimmiihis 
curnpany turns uuL projectors thai, 
make large video linages 



3 LattflfS 

9 Emrcpreninirs Notohook 

A hofne-bas^j pbotd bu sines* succeeds 
after its founders realized their goals 
were too modest 

10 Small Business Update 

10 Nq Sfowdown QfGrowtii 
U Itwim-iuft Stihtvit-K 
H Cutterting Rm'irable* 

45 Dlrecl Line 

53 Mtkinilf 

60 Tai FHi 

63 Personal Management 

*J To YourMmtth: 

Thtm* Tender Tvndom 
t?i lis Ynur Mo Hi-fi: 

65 Where I Stand 

66 Classified Ach; 

71 Conginaal«nal Alert 

72 Editorial 
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Succftssltiiiv Tamed 

jjanen Berney's article If At First You 
une| wcie perfectly 
timed for ovr situation and has helped 

111 tn fajtp , :i | jr f OCUfij 

The strategy of "cunt rolled div*h*ifi- 
catioii" ham bean a part of our business 
lyan fringe our company's early success, 
acnu-y'p. ubspn-ndons and insights con- 
and &trerigtften our phito&ophy 
about future growth and remind ua of 
11114 Cwsibk pitfalls at a time of sue- 

mm 

Our company. GWA Information Syi*- 
ttr »H, Inc., was founds in ]fJW and 
EocuMerl or the delivery of technical ser- 
tci Digital Kinnjimem computer 

w * decided early that onr business 
*'juld need to diversify Ento a group of 
fcwsely r*I*t*d product* and service if 
Were to expand. We ick'ntified areus 
L "itt duveuHcd with our experience and 
^pukl meet Lhe rwedis of our existing 
«teitt ba«e W* have foeu&cd on each of 
HtetG araas 1 one at a time, and expand 
^ our nLisT tn satisfy in meaning di- 




I for restraint when examining mir 



Crf oj^r .4. J/crn'JL Jr. 
Wtiltftam n Mam. 



our 



uiutkK while continuing jmivnli 

Your article has* helped m to appreci- 
ate the merits of our original business 
■■iriLtegy and hax highlighted the need 



QuaMty Intraductlon 

Sinec your article "Quality Work*" 
[June | mentions only two uf Llie three 
American "gurus" who brought mod- 
ern quality L4 L chrn*lr.itry En Japan in Lhe 
"flOa, I thought I would introduce you to 
the third; Anmand Feigenhaum. 

Peigenhaum originated Total Quality 
Control, and hia firm, General Systems 
Company, Tnt. deaijfns and [mpletrjenta 
TQC RyHtenrs in major corporutions 
throughout the world. He was the firat 
to define quality costH T a contribution 

Send tHters to Editor. Nation'* Buai- 
ne*** Ml 5 H Stmt $R% Washing- 
ton, B.C. attd include uaur 
pfut nr n-unther. Lettfra ttddrtmrd to 
tht Editor will bf ronndfrrd for puk- 
t Italian unless the writer request* 
tifhrnns?, oud thaj wayh rdiUrdtiwt 
rorf.dfjijtrd, 



(ATLANTIC iNTBfNATIONAL ZOME1 
centiafly located on Europe^ Weri Coast, 
has what you to looking for : 

■ The to* od vantages of a tree trade zonet 
- 10 000 acm$of industrial pod land, 

- A package ol financial Incmttveti 

- Skilled and productive labor. 

* An (frtefnatfongl Trade and Financial 
Center; 

- Valuable assistance in pigmenting 

your project 

For further intof matten, call of wrtte i 

ACEL-A.J2 

15. quoi Emast flWOUd * NANTES 
(FRANCE *Wa>^ 303 F 

Tel. J340 i 




* THE U.S. CALL 12IZJ 944-192B 

0R mute S3c. inc.. 500 sin avenue, new tobk, nx 10036 



ATLANTIC INTF-IWATIONAL ZONE 





You've made your point. You need a lax machine Bus 
now its D Day-time to write the check. And you're looking 
for a sure thing, 

AT&T offers a full line of fax machines backed by over 
KOQ wars of aim munications experience And every AT&T bx 
meets our highest standards ■ >f performance and reliability. 
There is no hener and foster way to send or receive 
documents, drawings, letters or photos. 

The AT&T 3500D is a gteat first fax 
machine It s compact and equipped for high 
quality, East image communications. 

Designed for heavy usage, the 
AT&T 3510D is the highly reliable workhorse, 
Ir transmits clear crisp o *pies with push 
button ease. 

Equipped with quick dJal,auio redial 
and send later feature, the AT&T 3520D can 
improve office time and cost management, 
It's the versatile fax designed for more 
yophtstkatjgd usafp. 

The AT&T 3S30D fe ideal for % ^ 
sharing information among many locations. 
Its advanced store and forward technology :md 
programmable features help to reduce costs and 
increase paxiuctivity 

An AT&T lax is a critical link in your communication* 
lifeline. So #j for the sure thing, To itram which machine Is 
right Eur your gmwing bus mess, call your lot: a I AT&T Repre- 
sentative now at 1 800 247-7000, Ext- 622. 

Selected products available at AT&T Phone Ceniers. 



The Am 





AT&T 

The right choice. 



Natiua'i Dunnes 
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that made it passible to quantify and 
control tho&e cost*, 
Lion Jocobtion 
JVtf» York 

The True Fictant 

Congratulations on your article "The 
Grant American Dream Machine: Crank 
Cautiously" [June], Too many article* 
trumpet franchising 03 the wave of the 
future and the easy way to riches* with- 
out also advising potential franchiser* 
of tha complexities of franchising anil 
the hard work required to create a sue- 
LTji>f'ijl fnuK'ijiM' operation, 

As a lawyer spedalizing in franchis- 
ing, I see numerous potential franchi* 
Ror& with a simple formula; Franchising 
equals fast, eaay money. Often these 
potential franchisors have rio proven 
prototype, no mnn&g ement, no capital 
and no busineas plan, They art then 
disappointed to learn that it is not as 
gimpic as they have read in some pubfr 
catkin. 

Franchising is no different from any 
other business. It takes hard work. 



planning, time and adequate financing 

to succeed. 

Joseph K Qwtmtfa 

Htrrmmu Rmvh, Calif. 

Rehiring Controllers Doesn't R| 

You are to be commended for raising 
the isauie of rehiring air-traffic control- 
lers fired by President Reagan during 
an ilk-gal m] <mkt [-'Whore I Stand" 
June). 

These control lew knew striken were 
illegal when they applied for their jcjIjk. 
Their sit: Lions before the strike included 
deliberate tmflir fclowdnw™, and they 
fomented dissension in the control cen- 
ters and between control centers and 
the cockpit*. 

Their refusal Up oIk'y I Mr law cioda^ 
gored public safety and greatly incon- 
venienced the ftying public for years 
thereafter. 

The last thing aviation needs Is for 
any of these malcontents to return to 
the nation's air-Ira flic control centers. 

A vint inns HtfVLy rword in 1!JS7 was 
as good as it has be^n for many years. 




Call Ford's 
Truck Hotline 




about Ford's 
hot truck line! 



Calll-800fORD-lSr 
and drive newW»V»! 



TRUCKS 




In March there were 15,250 air-trafBe 
controller* on the job, only 8«5 fewer 
than before the strike; ami more 
trained controllers are being added to 
th^ syatem t»very month* 

One has to wonder then, what WStf 
vated the Democrats in the House of 
t^presenia lives Lu pass a hill rWfUlflllg 
the FAA to rehire at least UKW former 
air traffic controller*, Maybe the an- 
awer is the dependence of these con- 
gressmen on the vast campaign fund* 
extracted from duoa- paying members 
and donated to them by union busses. 

It is hoped that the Senate will bury 
this legislation. If nut, I think we can 
count on the President to veto the re- 
hire bill. To do otherwise would certain- 
ly send the wrong mesaagv to nther 
government unions possibly contem- 
plating an illegal strike. 

Piano, Tex. 

A Vote For The Mo 

hvsiilenl I'CeiigiiN ha* al lung latil ve- 
toed the trade bill. It only took a matter 
of hours before the House of Kepreaea* 
tattves overrode the veto with a re~ 
Hounding vote. It is not hard to see that 
every one of these legislators is run- 
ning for re-election this year. [Editor** 
note, llu Senate later voted tit wi** 
ttfitt the Preside n{*$ win] 

A lot of puliiidty has tu-i-n puhfehed 
thai portrays thi- Presidi-ril us an opr* 
who has no feeling for the pesor indi- 
viduals who will lose their jobs due ttf 
plant dnnings, 

This is like aLuii-kini? motherhood 
Reagan w?*s motivated to veto the trade 
2mII UK-jiiirtt* 1 if tin- pork bur re 1 in ihv bill 
that is n (tensive to anyone who take* 

]\w iruuoli 1 r,, rViLil \t, 

The plant-closing provision is a major 
rbOVtt for the veto. 

Most union contract* ulr^nk have tL 
I'hLUJW thai dnah in a general way with 
,m> lupjalali'ir. "■' I * 1 - - Hjt=EiieH\ aa'J 
that clause is negotiated over the bar* 
gaining tJihte, as are many utlier issufr. 
that are involved. 

I would hate to think thai the p^lit* 
dnns will try to »care the public intn * 
llnancial debacle just to win an election- 
Right now that appears to be thuir tn*' 
jor Tnotivatiuts — win liie election at any 
cost 

Sirfnrtf Dit'fiter 
milvifte, NJ. 

Jhn Be si Pollci 

I rend with interest yoiir *rtfcle rega^"' 
ing integrity and honesty hi btfflip**' 
winch apjK-ared in the April, 19B8, is&& 
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MOST OF WHAT 
WE HAD TO SAY 

ABOUT BUSINESS 
THIS MORNING WAS 



UNPRINTABLE. 
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NATION'S BUSINESS TODAY ON ESPN: 
WITH THE LA TE+BREA KING STORIES THAT 
WOflA/WG PAPERS JUST CAN T COVER, 
WE GIVE YOU A COMPETITIVE EDGE. 

business world is still up after most newspapers have 
jjeen put to bed. So a lot of whal happens overnight catches 
, Brn ^Ppfng And if you're noi careful, it might catch 
You too. 

Which is why you should wake up wilh "Nai ion's 
wu^ness Today" on ESPN 

Siting every weekday at 6:30 AM (ET), ""Nation's 
business Today" brings you two hours oi up*rr>i he-minute 

u^ 53 news Broadcas * live f rom the nations capital 
We cover all ihe latest linancia! and economic deveiop- 
enjs across America and around the world Jn a cons is- 
— ten l feature format shas 

makes rl easy TO find the 
information most critical 
to your own business. 

We also provide 
interviews with today's 
business leaders. Special 
reports on small business. 
Technology, mternalional 
trade. investment oppor- 
tunities and the movers 




Daily News Schedule 
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and shakers on 

Capitol Hill And 
even weal her lore- 
casts tor business 
travelers. 

With their own 
unique blend ol 
insight and analy- 
sis, our anchors 
will give you an 
insider's perspec- 
tive on where She business world is heading. Carl Grant is 
an award-winning anchorman xind investigative reporter as 
well as a nationally renowned business and government 
expert Meryt Comer is an Emmy Award-win rung producer 
and journalist Together, [hey bring more than 40 years of 
solid business n#ws expertise to ESPN But it should come 
as no surprise that a network so acclaimed tor covenng 
Tough competitors at play would be equally good at cover- 
ing them at work 

"Nations Business Today" on ESPN Jusl listen to 
what our experts 
have to say about 
I he day's business 
And hear the kinds 
ot things ihat ihe 
morning papers 
find unprmlable 
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NatkmV Bus turns' Aa^uM 1988 



We buy your INVOICES 
when you BILL 

No Minimuni 
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Cash in a Flash 
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New Management Tool! 

Ejwt irr 1 SemtC* rxf Sy#ff*rn a iin^u cnnirfii 

DORl»r few dJI yCH* prO|J?--l3i Uftotf ijy ftufciulwoa in 
cFv*r 4!ia ihm FtMlurw 500 ittnipwiiAf; p,,iv m .- 
e^d to messed aeadlinq* ImpoWin MimnmernD 
rxi aocrtty Loci rr?nutu i-jVws l*T* yOu memof up 
lo 6* •Cf.'vttiw on indfiritfitff Swrf^tf profia 
iflrtis. EipantS Id 224 cards Handw^, >m^** 
i-j* vinyl or pflfigihn *an"«i Includes 500 
ScafCHMH ^our nine on ceh*t rrae 
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of fir tutor's Dufrst |" Pirn him tilt- fckhi- 
cal Edge," August, 1^87], 

You wil3 h*> jjlad to know that at least 
one EnitLLiJiU.' bn.Mness school, the Roch- 
ester Institute of Technology, is teach- 
ing Lhat uiiegrity is appropriate* 

I atrongly urge you to continue witli 
vmilt "education" of the nation'* boai- 
newsmen in this area Ah a middle-a^ed 
staffer who was once fired because he 
refused to compromise? his integrity, I 
am personally very interested in this 
topic Upon ninipMum of mv M.B.A. 
degree, I hope to teaiih, 

Having "hard" evidence of the eco- 
nomic benefits of high integrity from 
highly respected business puLiUuiLliuiw 
|e,g. p Nation's Bust ttexs) will u i<mn 
way toward convincing students to id? 
jur*i thi.-ir thinking and attitudes in this) 
critical area of business operation. 

Thanks. 
M^t-ph I). (fofiwy t Jr, 

MaMng Tour Dough Rise 

I in joyed Ray Brady'* April "It's Your 
Money" enfunin, but as a financial plan- 
ner f would suggest there are a number 
of steps people could take to decide 
why re to put thtitr money. Brady's com- 
ment* *eem tn<i narrowly fin-used mi 
financial asset*, namely the stock mar- 
ket 

In a transitional economy, which 1 
believe* we are in, it would be wise to 
consider some tannin hr uawl* m a port 
folio, tsuch w real estate P bciLh residen- 
tial and investment; natural resources 
a* woll afl companies that specialize in 
them; oil and gaw prfjj^ranis; and collect- 
ibles. 

AIem), I would sugjtest there is a step 
by-step procedure uu\: v:u. Initli 
to balance a portfolio between tangible 
snd Bnwripl onsets and to allocate as- 
net'* according lo their dominant char- 
acteristics such as safety of principal, 
safety of income,, growth and aggres- 
sive growth. 

By further categorizing a^ets as to 
bquid or illiquid, interest-sensitive or 
not< inJiatioti-sensitive or not, taxable 
or nontaxable and long-term or short- 
turn i. orit c:iib kje^in ti> 'build a matrix to 
st-lei'l nivesTnienta, M\ rhi-. ia wfhtA Wl 
call llnaneial platmintr for aer/LiBiiiibUitii; 
wi-alib. 

No r wir are not yet turning to fortune 
cookies . Good, careful planning can still 
make your dough ris*t- 
William F. Spragur 
CIGm Individual 

Fi mi *?rui 1 Sv n l i t'\i rnpa n .> 
f Vir/ Wright* h'fj. 
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Sharpen Your Focus 
And Aim High 



% Nnncp A Peters 



Too much caution can \j& a fatal mistake in business 
My husband and I learned this the hard way when we 
opened ;i photo-procesftbg- lab to print high-quid it> 
photos for people whose ne*td* weren't, met by the one^ 

Our j^oal was small. We hoped our specialised lab, named 
^ornian Peters, after my husband, would supplement my 
husband's pension and my salary from pau^Ume work as 
director 0 f a piny school. Wo would work out of our homo m 
Henderson ville, N.G>, sw overhead would be low and the 
profit margin high. My husband, a former photograph) 
Jesielier, would do the lab work* and I would handle the 
nook*. All we had to do was find th-e customers — probably 
Photographer* who needed custom work and did not have 
their own lab* 

Several EAerninars nt the small-business center of the local 
technic^] college reinforced what we 
w thought: You can't get customer* 
^thotu advertising. So, our first step 
wa * to pkiw ads isi n national phiftogni- 
f i h.i±rti ' ma^tiEine. Every day we checked 
the mailbox^ and every day we were I 
dLs ^p|iomted, No one responded. 4 

Perhaps something was wrong with P 
" Ur *ul Wir had written it hurriedly to | 
^eet the magazine's deadline. We tried 
^enln, and hud another disappointing 
^c>nth. 

Heeding the warning that regular ad- 
l*™*^* was the only way to stay ill 
business, wo toak money from our dwindling savings 
g«nt for a series of ads in the local weekly shopper^ guide, 
^Hlly. during the third week, l\u- phone hegmi to ruijc 

But th E « eustomeni who called didn't give us the bun tries* 
' 4 " had expected. With each ca^tonier we spent iiii hour or so 
^plaining- our processing I :l t ■ ami tfivinu; hints on processing 
•^d taking pictures. We often hud repent buaineas, but the 
'^*UHu<.r* anki-d iv]^;Lt.Hlk for ihi- sumu thing one print ll 
*^for«&95. 

wi- v.-^re busier, but we wei*n p t making money. In fact, we 

TV lafiin # Plenty— men- than Sf*uu a month 

After several months in business we were forced to admit 

fl t it was le*s expensive not to be in business than to be in 

n,K way As the same time, we were reluctant to loae *ttf 
1 «^ stment hi srtppitas^ darkroom and work areas, 
of 1 l 5 a * tt?r * 0ur mo^t ' 1,l 113 entrepreneurs, we had the kind 
ara- k' 1ft ^ ev *ry small, struggling business needs. Tn Janu- 
/y« we hud a caJI from the nwm>r of :; nm»!l lirm Ihrii ro-lh 
no .^tty i^ms. 

hiwhS.^?! mifl our for cy * tqni worl1 ^ wanted help. Her 
ah* 1 ^ ll<?1 '" 4 ' o[ri £ tnt * promotional photography that 
??" .jj 1 *^ in catakiga, and the prints wert« out of focus. 



placed Hi large order for print* to send to magazines for their 
new-product columns. 

After struggling as film proce^orft, we finally hud enough 
volume u> Jihow a monthly profit— about $25— all from this 
one customer's repeat butiinesn. We then realized that we 
had gone into the wrong end of the photography business. 

Later, when we photographed numerous bridal items for 
thtfi same client, my husband saw another business opportu- 
nity for us.. We became printers" represtnUlive^ Uyia^ our 
contacts in the photography business, we arranged high- 
quality printing of our client's catalog sheets at a fraction of 
the cost she had been paying In ihat one day as a photogra- 
phy firm and printers" representative, we earned more than 
we had ever made in several weeks taking numerous small 
orders for phoLo procdSHing. 

U took us several months of frustration to discover the 




Ktwn* W * r ° uJli| l " u unt h > l-rintinn h--r liuHband's photic 
3Q ok^h n t0 ' C ' - hMt pictu«* wouldn't give her the 



- warned, He offered to d^^ thf phcjti.i^raphv hm^elf. 
' ' ■ I weatshiru. The customer wu extremely pleascrf and 



I first jah taking pictures for our company 
.+.-r wearing viu'liulh I'ustiini-rle- 



Our i?mtincts were for quality work, 
and those were not mvng. miat urn 
ivtmw was our fear that u>e could not 
handle commercial accounts because 
we tJtottghi they loere too big for u& 



kind of business and market that worked best for us. We had 
a*3Miwd i.hi! <>'i upetition for prof eaatonai phouigrapbv would 
be greater than for film processing. We thought we would do 
I HM.hr nft^r :i high-tuniaruund. ttmalL marker instead 

of after large accounts. But we teamed — the hard way— the 
more lucrative part of the photography business is taking 
pictures, not processing them Add to that the commissions 
on print orders for brochures, catalog sheets and po^cards, 
and we have a lot more income than from the expensive 
darkroom. 

We also discovered that Ratiufied customers were nur he^t 
form of advertising, True, the ads we Had placed got us our 
first local customers, and we are still advertifltng. but with a 
difference. We now target uur ads toward larger accounts- A 
few rx i fer*>m-e.H from ad.* k-ad tu much njon.^ tmHtness !:■>■ word 
of mouth as long as we provide quality work at reasonable 
prices. 

Our business could have gotv undvr if we had been unwilh 
ing to see where the market was: in pho'.^niphy f^r large 
account. f)ur insiinru were for quality work, and those 
were not wrong, What wa* wrong was our fear thai we could 
not handle romtneivEal accounts beeuuse we thought they 
were too big for us. But we can do quality work on a larger 
sicale. and only that larger scale has enabled ws to turn what 
i-i tuiw Si respectable monthly profit. M 



/tender* ttrt mritcd to contribute to Bntrfiprenmrb Afoee* 
h<wk. Write to: Editor, Nation's Buflinoot. W5 M Stmt, 



Small-Business Update 



B| Joci H C. Szabo 



No Slowdown Of 
Growth 



IV miliums Mr-Nrnntiy us r-xpected U* 
con tin tie its record-breaking growth 
well into the months ahead, aays Rich- 
ard Itahn. vice jiresji^-nt and chief ei-nrr 
omist for the lLS r Chamber of Com- 
merce. 'There Are no limits to the 
duration of economic expansion us Ion*; 
as market* remain open ami govern- 
meni remains; -imiled to its property as- 
signed tasks," he says. 

Harm looks For growth of about -i 
pt-rcenl for the rest of the year. He 
notes that the economy has achieved a 
comfortable plateau of steady growth 
with low inflation. He expect* the Con- 
sul mar Price Index to increase about 3.9 
percent for the year, only slightly high- 
er than the 3,7 percent rate registered 
in 1387, 

And although the druught thus year 
hstti stunted crops in many regions and 
is causing some reductions in agricul- 
tural output, any resulting increases in 
food prices, Rahn says, will not add 
more than about one-tenth of a percent- 
age point to Lhe CPI for 1988. 

An economic plus is manufacturing 
prodite-lsrity, which is showing impres- 
sive gains, says Rahn. It has grown at 
m average annual rate of 4.5 percent, 
about twice the post- World War U av- 
erage. 

When productivity increases, so doe* 
workers 1 real income. Real |jersonal dis- 
posable income rose *L2 percent during 
the first quarter of while civilian 
employment increased 2.6 percent — or 
about 728.M0 jobs. 

"Hie record demonstrate* that far 
from consuming our seed corn over the 
past flMi years, we hive been husband- 
ing resources well and ntand prepared 
to reap the harvest of our investment in 
higher output, which benefits al! Amer- 
icana, " ftahn says. 

Improvement* also have been real- 
ised in thrz- federal deficit. A* recently 
as 1985, the deficit was over 5 percent 
of gross national product Thi* year, it 
wffl be about 3 percent of GNP, 

Nevertheless, Rahn notes that u, too 
much government spending and inter- 
vention in free market^ 1 could threaten 



Inflation Remains In Check 

Consumer Price Index Annual Percentage Rale For Each Quarter 
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the outlook- To keep such storm clouds 
from developing;, he recommends M re- 
during government regulations and 
mandates, and refraining from impos- 
ing new ones/' 

On the deficit front, he aays that 
flowing the growth in government 
spending lo less thai* ibe growth in in- 
flation, as was done b fiscal year 1987, 
would help eliminate the red ink. 

Your Buyer Could Be Ait LBO Fund 

If you are thinking of veiling your com- 
pany T you should know that there is a 
new tyjm- nf \ f ]\yi-v active in the acquis!* 
lion market. It stt Lhe leveraged buy-oul 
fund, 

An LBO fund is usually a limited- 
partnership investment fund. It hoick a 
pool of capital assembled from irustitB- 
lional investors to acquire companies. 
With an LBO fund h a portion of the 
purchase price in financed with borrow- 
ings supported by the assets and cash 
llnw of rh<: nHnjiany being acquired, 

There ia now a great deal of LBO 
fund money available for the acquisi- 
tion of companies, says John E. Hemp- 
stead, president of Hempstead & Com- 
pany, a Haddonfield, M.J., consulting 
firm specializing in mergers, acquisi- 
tions and corporate valuations, 

"Anrm'i ivH nriruisLliim i.-andidalcii 
are finding themftelveft In a seller's mar- 



kcr. with several suitor* competing ftf 
the hand of each available company/' 
he says. 

If you decide to think about selling 
your company to an LBO fund. Hemp- 
stead suggests that yoa: 

• Consider proposals from more 
than one prospective bidder. 

• Carefully select a limited number 
of qualified LBO funds and provide 
them with the kinds of infor million (hat 
will enable them to evaluate quickly the 
suitability of your company as an in* 
vestment in their portfolio, 

• Make i 'very effort (o know jin«l 
sir* up the buyers as peofpfo 

• Consider using an intermediary W 
help orchestrate the process. The inter- 
mediary advises sellers on pricing aed 
terms, assists in selecting the right po- 
tential buyers and helps linalixe the 
whole deal. 

Small Firms Use Incentives 

Small ami midsized manufacturing 
mmparnes sin j no( behind ihv eigin h»H 
whvn it comes ud formal incentive pltfii^ 
lo motivate management-level employ 
Thai to the conclusion of a "f w 
si iidy of annual *ind long-term incentive 
practices by smaller manufacturfnf 
companies. Conducted by Hewitt As*** 
dates, an einployee-tkeneftts ccmsultidP 
ftrm in Lincolnshire, 111., the aurvey w 



Forecasting economic growth^ surveying incentive 
plans, remewim salaries, collecting receivables and 
exploring child cam 



veals ton! jj majority of the smaller in- 
dustrial companies contacted hnve for- 
rru-ij siu'^tinv^ pluusin place, 

Tin* study V results an* hased on data 
irpm 1G4 industrial companies nation- 
Wlae with annual sale* between $50 mil- 
"Qn and $500 mi I) bo, 

ft* survey found thai short-term 

I nans are morc prevalent than longer 
^rin incuritivf award opportunities Of 
'he surveyed curii| ranker, 79 peroral 
Maintain annual ineentivWbonu* pious. 
Just over half, or 54 percent, provide 
tootbtfoe awards baaed on performance 
^vern longer period. 

The loweuf. salaries eligible for partic* 
Ration in ahort term incentive plans av- 
^uged $40,000. Among the companies 
^ the survey, (52 percent use J, tarj:ei 
^ard*. 1 ' Under this approach* compa- 
™ i^ntify a Ur^et amount, usually 
* wled us a percentage of salary,, that is 
]i u. i c j nut if the executive achieves 
levels of performance. 

Abciut *M percent of short-term incen- 
Uv * 1 amounts are paid in cash, and i> 

^nie other form. 

The survey found that stock options 
^ the mnst prevalent type of long- 
J^tn incentive plan. Incentive stock op- 
eras and/or nonqualified stock options 
provided by SO percent of the aur- 
v t\ttij mmpajiieH. with long-term plans, 
— ^ ArTii>ujx .-hrnpxni. s * it II -l^i:k uptime, 

I I l^reenfc impose restrictions^ typically 
^ wiring h waiting period of one year 
4^^^ er ^ttot® option* may be excr- 




T 'ps On Reviewing Salaries 

« ^iat factors should you consider when 
" ,J HliltLt 7 increases for i-iu- 
\VeeV:' ..\ a mall-business counseling 
Z*J (ift i*rul Business Services of Ger- 
has come up with a li^t 
ZLS? *ta»tttt u> keep in mind con- 
fafo^ JUintml Sn«r*«M»- Among the 

f atnp&ny profits and hudmtt* Sula- 
^ ^e fixed cosU. 

^ It,n ^ »*ng.wrm loyal emplqy- 

Amount of in frf)WPi Two small Salu- 
te ' T, ^ USllS |,+T >" " lir havv * POSJ- 

( I tll Ltn Din- bi^r i m . ri -£Lse ;ln I 
"^h painful in your cash How 



I7lei d^-^ure cicnf*^ Mfjf /i"rj * I 

L«nrayfirr N fttutthowit that ik$ 
pnmto srrfiw run fAr /rod rn 
addratoiwj child-eon issurs. 

Busings condition*. If you keep 
your employees aware of the financial 
condition of your business, they may he 
less demanding when times are tight. 

Nonautk increase*. You might offer 
noncash raises instead of or in addition 
Ui more typical raises. Some examples 
include time off, extra holiday*, help 
with Lukiuji, LLiiii ei inn- flexiMr lumrs. 

f'urtfffir nfrfitifjf nrrd faimi^L Make 
sure salary information is private. Bui 
atflO make sure salaries re fleet contri 
bu Lionel to the business. An unfair sala- 
ry rtmge— fw example, wlwn two pwi- 
pU ^el very different pay for no 
apparent reauon — ib a major source of 
employee anger. Tt als<i can present le* 
£u\ prublenw. 



Lookins At Child Care 

Congress *hauld exnmine elosely the 
poRsible effects that various child-care 
billb would have on itnall firm*! a num- 
her af wiuii^sfs tulri ihi- Hm\w Small 
BuitMaa Subcommittee on Exports, 
Touriam^ and Special Problems. 
Tht- ^Hinel rwril.K lm>k<'d inUj duhl- 



and it cKplurtd federal policy options Oti 
th* subject. At least 60 bills for federal 
funding of child-care service** have 
been introduced in this Congress, and 
more than 100 bills deal with the sub- 
ject In various ways. Many of thou 
who testified agreed that child cure pre- 
sents problems, but they could not 
agree on solutions, 

According to the Virginia state Com* 
mission on Employers' Initiatives for 
Child Care, proprietors of small busi- 
nesses often are not familiar with child' 
care optkma. and they are generally tin- 
aware of the targe impact of child*care 
benefits on business prfHluclivity. 

Studies have shown corwi&tently that 
voluntary cJuhJ cari.- programs hel|.i :i' 
tHUSt, retain and cultivate mtirt' produc- 
ts workers, as *p«U as decrease abstm- 
teeism and increajtu employee morato, 

A recent SBA siudy. Small Bustineas 
Options in Child Cure/' found thai 
while small hujiirtessse* have not partici- 
pated in ismptoyersuppijru d ^InjiJ cijn 
pro^mmft as extensively as larger 
lirrn* have, liumaeiful eUfpa haire mm 
rj&ken. 

Earl H. Hess, founder and president 
h»F Lanca-Hier LilMr; t hirit-s. Inc.. in I^an- 
L-afiti*r + Pa- r Is one nf the tfrowing num- 
ber of employers who have act up child- 
care facilities that proved successful 
fur the *n*pteyer a* w^ll as the employ- 
ees. His program* established without 
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government support, demonstrates 
that Lhtf |irivate sector can Like the lead 
in addressing child-care problem*. 

Speaking 1 on behalf of the- U.S. Ch-iJti- 
ber of Commerce, Hess skid the Cham- 
ber Is exploring options that will enable 
it to become a "positive participant in 
the evolution of America'* response to 
the needs of employees in balancing 
work/family responsibilities. 11 

While appropriate responses to the 
need* of the work force will vary from 
mmpam to company, Lh+» Chamber con- 
tends thcLt employers should consider 
voluntary private-sector options such 
as consortia programing part-time or 
home-based work, flexible li?av<? pohVu* 
and benefit plaits, child-care or sick 
child vouchers, and inform mum and re- 
ferral serrice* on local programs* 

'Today no company goes into bua> 
ivefts without computertt p " says Steven 
l^hatir. dfr&gtor r.t ..■hiH-an ^-rvb Vi- 
nt the University of Maine. "Tomorrow 
rin uumpany will tfo into business with- 
out child care/' 

Collecting Receivables 

Collection experts estimate that 5 to 10 
percent of a company's receivables in 
likely to be 90 days or more past due. 
For small Arms in particular, slow pays 
can be a tremendous drain on cash 
flow. 

Experts recommend that you take 
the following step* to help manage 
your receivables: 

• Be sure invoices are sent out in a 
timely fashion, Try to mail them with 
the shipment or scion after. 

• If you don't already have one, es- 
tablish a credSt policy that sets require- 
ments for extending credit. 

• Require credit customers to com- 
plete a comprehKntSiVf credit applica- 
tion* 

• Explain your credit terms. If your 
firm's terms are net ISO days, be sure 
the customer knows that you expect 
payment within HO days after invoicing. 

• InstiiiiLr n written policy on how 
to deal with collections ho that employ- 
ees know when to contact a late ac- 
count for payment. 

• tJon't let unpaid a-L-i.-iiu nts iigv \)f, 
yond 90 days without contacting a col- 
iei.niun agency. 

Keep in mind that there are low-cost 
alternatives to the traditional collection 
agency. You may negotiate a fined fee 
for the collection service* instead of a 
percentage of the unpaid account 

Lou Bishop, president of Pamon- 
Bishop National Collections, Inc., of 



Ouoteworthy 



"We're seeing a shift toward the 
homr*. with consumer* spending 
their free time t . . on movie rentals, 
compact discs, VCRs . r - This cre- 
ates a fertile environment fur the 
growth of in-home electronic shop- 
ping: Conn timers will be able to ac- 
cess a full range of stores and ser- 
vices from the comfort of their 
homes.'* 

—Stuart C. SfQelnlirr* president, 
TflftttitM CorpomtiotK 

'It is this poal of good advertising to 
add the uuru of a diamond to what- 



ever it is you wish to market ... In 
the the Volkswagen was just 

a 1900 ugly German car when Bill 
Bernbach decided to call it. the Bee- 
tle and endear It to the American 
public. Rice fcrispies was just anoth- 
er cereal from Battle Creek until 
Snap, Crackle and Pop made it part 
of America's breakfast And diet en- 
Jan remained marginal tint 11 my 
utfency told people that they could 
drink Dfet Coke Just for the taste of 
it" 

— William Vk Writhm, chairman 
and CEO. Linta*: W&rlduride. 



Cincinnati, enys, M We are able to ser- 
vice clients for as little as $4 per ac- 
I'^iint to a maximum nf SlfjO— re tfnrd- 
less nf the site of the balance 
collected/' 



Congress Considers 
Financial Reform 

Financial-reform legislation to start- 
ing to make some headway in Con- 
gress The Senate recently passed S. 
H*K the Financial Reform Aw of WKW. 
unci tta House is expected to consider 
its own measure. But despite the pro- 
press, then* may he inHufficietit time 
remaining for final passage during this 
se&ifon of Congress, 

The Senate bill would allow banks 
and securities-underwriting firms to 



have common ownership, in addition, 
commercial hanks would be alio wed to 
underwrite and deal in securities prod- 
ucts, it ml separate securities suhiidiar- 
ies within bank holding companies 
would he required to ensure safety and 
soundness of the banking operations. 

The U,S. Chamber of Commerce re- 
cently endorsed the legislation as ft 
first step toward rent rue Luring the ha- 
sic legal framework governing finan- 
cial institution*. 

*The Chamber recognizes that the 
hill is not the first choice of most fieople 
a! this point," flays William MacReyn- 
olds, director, financial and monetary 
affairs for the U.S. Chamber. Rul, he 
notes, "given the available alternatives, 
it is. the only kind of reform that stand* 
a chance of being enacted this year/' * 



summ 



A useful publication for business 
people is thfl VJm edition of *4 naty* 
tit of Wyrkert* Cvmp* fixation 
Laivm. Published by the Uifc Chom- 
her of Commerce, the publication 
tracks the workers/ cumpeiisatjon 
laws of the ,W stales, the lltstrict of 
Columbia. Guam and Puerto Rico. 

Sixteen detailed charts arc pre- 
seated to aid employers, employees, 
insurance firms, agents, broke rs, at- 
torneys, physicians and others, in lo- 
cating specific provisions of work 
ers r compensation laws. 

Order publication #0Ofi!l from the 
VK Chamber, 1615 H Street X.W., 



Washington, D,C> 20062. Or call toll 
free: l-8O0-G3^5K2; in Maryland: 1- 
800-852-1450. The cost is 115 for 
member* and ¥26 for nonmemhers. 

Practical advice on how to avoid the 
pitfalls of investment fraud ts in a 
new book titled Inimt&r Aivrt! How 
t$ Pnttwl Your Monty. Written by 
the Council of Better Business Bu- 
reau a and the North American Secu- 
rities A dnrintot raters Association, 
the book has chapters on investing 
in commodities and futures; flnaji* 
trial planning: precious-tnetaJs invest- 
ing specttlutine in land, oil and 
deals; penny stocks: pyramids: And 
Fonxis. 

The pocket-sbe paperback stdls 
for $4.95 In books Lores, or it can be 
I urdered, with an additional charge 
for postage, through the Council of 
Better Business Bureaus, 1515 Wil- 
son Boulevard. Arlington. .Va. £8869! 
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MANAGING YOUR BUSINESS 



Whipping Up 
Trading Fervor 



Root for the Cnnada-U.S. 
Free Trade Ag reement 
and expand you r 
markets beyond U.S. 
hotimlanefL 



Albert (1 Hotimptr 



For at] their cultural ruici historical 
differences, when it comes to in- 
tamaimnul trade, the Canadian 
province* of (Ontario and Quebec 
have much in common, For example: 

• Because of limited domestic mar- 
their large numbers of manufac- 

turinK and hjLrh-technolofry companiea 
tntifti imjKirt md export B lffi rt ^ vcly, 

• Their location across the St. Law- 
JJnce Seaway and the Great talcta 
frfom the T_LS_ industrial heartland pute 
"tetn among the United Stale*' lawst 
tr^dmj^ partners. 

* ^ u * theae two influential provinces 
*ubaUnliu1ty (ml the qu en Lion of 
*huther tht- Cariad ian Parliament 
jjhould approve the Canada-UJS, Frw 
Trade A^r^ment (CFTA) aliened early 
t™* year by Prime Minister Brian Mul- 
h ^'v ; li m! Presidenl Rr.nij.fan. 
IT a**" CO|, ^' cfe ^ *ijfrnifl«tit to overall 
Ll '^. -panada trade because the two 
P*Ovittc*B represent the differences 
?j? 6n * ^ na ^^ nj * Kcw?rally on whether 
L he treaty will briny this promised e«o- 
fi * J totic benefits or make their country 
* v ^n more ijepetideiiL rm Lheir irian.1 
^Jfhbor. 

Thi' W riv |j M . rri , lLl y dup^u* w r p, 
^•'I'-vu! will have ri profound impact on 
|^ thoLjMinda of small and midai^ed 
ttteineuQg on both aides of the hordtir 
Wat, in effect, will operate in | North 
African free-trade mm, 

Hie provinces of Ontario and Quebec 
' , ;3i % hove close economic ties with 

r ^Uiri4io.H buy more tLS> goofis and 
yt, *Tic»s thiin do tiiti people of Japan or 
JJ"> nther nation. Like the U.S, econr> 
JP^ to Which it is closely tied brciiuao of 
Ftefte purchases transborder in 
^Uuem*, Ontario a economy ha* been 
*™* Ln tf for nearly six years. Employ* 
™J*t in the province grew more- than 

rat * * l3lHt V mr ' and its unemployment 
declined a full percentage point, to 
J-*_p*rc«iL You mjjtfit expect the On- 
,ri " rovtrtiniHM in I .p- UknvHv piruiri*:- 1 !. 

< ^ 1 i'J"iwje«pft have both cultural and 
;; 1 " I,,M|U ' diir,.rvin^K with Lht'ir < Milan- 
an neighbors, though Quebec's ecoiio- 
Sl J" U uU ■'I'W'Ly ricd op the I'nited 
" t L 5 e * ; Quebec* r* are fiercely proud of 
J™ r rend i heritage— murv i.Iulil s» 

' Lv— and about a dte^de ap:o i-ame 




Robert Bourtmo, premier ofQarhet, 
tmks acclaim in Parliament for (Me 
Canada-UrS. Frw Trade Agreement* 
it-hieh would intwasto* (mite Mwcgh 
thf#? tj ut to us. 

close lo e&labli^hiag their own aover- 
eign natkm Though tlw Quebec unenv 
ptoymefit rate is about 9 percent, tht 
province is rteh in natural resources. 
VriLi would eapect thi* province to be 
leery about having" to people and re- 
sources becoming u Amencanised" un- 
der the free-trade agreement. But it is 
riui. 

Why have the two provinces adopted 
opposing position* on the treaty? 

In an interview witli \ T 4iii'fm% Busi- 
neaa, Ontario Premier LJavid Peterson 
blasted the agreement as u "'bad deat M 
fi»r hv- <-oihntrv. <'i x riudiiih offkiiil> 
Ihronii^ed the pulillc (hat Americans 
would tnake concessions in areas such 
as ILS, military procurement, he *ajd* 
LLinl i.iirhe L'lMices^ioniv never materia}- 
ixed. He charged hi* federuJ ^ovora- 
ment with accepting the CfTA "out of 
feat of taing whacked" by protertioiv 
ista in the U.S. Congrfttt^ 

tf the Canadian Pariiarnent approves 
the pftcU Peterson said, he'll *wk t^ 
have it ovtrtunnnl b> iJn^uurL*. m. i.Jn 
jr round S.Jini it untontititLitioriaJly 
ihMirfiy fTOvim-iul pnw^r? . 

But after quaatkminit Peterson and 



hi» deputy ministern about their specif- 
ic objection* to the pact, it liecome? ap 
parent that, what ^onefnsji iheni mn^t 
isn't t4|uity or fadenil-prnvtMcml [M*wer 
but the preservation of their culture, 

I Ofitariana; inhabitants uf Torrjnu? in 
particular* are fearful of becoming a 
' '5 1st state/ 1 Pflteraon admits. 

Ironically, during the interview in hift 
Toronto office, Peterson 1 sporting a 
Florida tan, wore typical U.S. business 
sttire-Hndudinff a buttoi-down ahirU 
striped tie and black loafers. In con- 
trast, his counterpart in Quebec, Rob- 
ert Rourasfia, looking more European 
rliLsi. American in :i 'w^ed Einit. fimlani 

i lie and c-ap|ied-loe snoeii, scoffed at the 
notion of beiog overrun by VS. culture. 
Bourassasaid that approving the CFTA 

| would be 'just common sense. It will 
strengthen die economies of both coun- 
tries,, and k will improve vital relution« 
with the United State/' 

The premiers' verba] sparring paral- 
lel* Houne of Commons debate of 
CFTA imptemuntiiitf lefrialation intrr^ 
dnced recently f-y [Vitiie Min^ser Mul 
roney'i 'Pro^fn^sivr CimK-rvatrve gov- 
ernment His party dominates that 
boriy, and the legislation almost wm&j 
will gain approval there this summer. 
But tt may face toucher goin^r in the 
Canadian Senate, which is controlleij by 
the opposition Liberals, who have 
Ehreiileued h flilbwHtwr of the treaty. 

In the 1_LS + Congress, the House 
Wliy> ;lim| Ml-ilo^ li rid the Senate Pi- 
nance committees have completer! hear- 
ings on lnipleitn'MUhL.' iu rij.ru :l|/i dr*if^'d 
by the Reagan administration. Prob- 
lerna are beinff voiced about some pn^ i 
anions, but tJii, Trade Rejireaentativf 
Clayton Yeutter is ' 'confident'" they can 
be worked out The measure is being 
i im-idi-mj ondt-r a special "faat-tratk" 
pmcedurf! p eiiKurlng an up-or>down vote 
in the full House and Senate thi* fall 
with no amendments permitted. 

IT Mli thi- I '.S ami < !aii»dian \r$\--[\i- 
ttirffl appr ii-. i 1 1 1 ■_ - 1 1 - iiisplrmi'Eitin^ rn*-a- 
surew before tin- Hc-sidline of Jan. K 
1989, trade hiHween the t*s> nations, 
ciLp:jiJ> tola! in k about $1BCI billion a 
year, would be jiberalized significantly. 

Under the CFTA. all t; 5. and Canada 
an taritfs would be ctirlailed by Jan. !, 
The pact a3ao would knock down 
rmrnarii! harrierH such us impart b^ 
cenaea; allow unrestricted trade in 
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MANAGING YOUR BUSINESS 



r t fs ; o i t , . [*)/• tfi irr' Dtt fid Ptit rsort 
ground* that it tmulti mulct Canada ft 



about 150 service sectors, including in- 
surance and tc^^jmrnu orations; and 
eliminate almost llLJ restrictions on fi- 
nancial services and invefttmtato. 

Experts of both nations a ay the 
agreement'* most sitfnifiVunt itrovfeion 
would empower five-roeinber bilateral 
panels Ui arbitrate claJnig of unfair 
trade practice* and other disputes, 
'The United State* has never ceded 
oucli \\o\v*.r before." Bourasea anys. 

Estimates vary widely «rf the CPT-V* 
potential impact over 10 years on UJJ. 
and Canadian jffross national products, 
export volumes and unemployment 
rate*. No matter, says ttichard LipseY 
of the CD. Huwp Institute, one of Can- 
ada's leading think lank*. "Tho nn>st 
imporLunt 'gain' | accruing from the 
I'l-TAl Hill Lijir^eiri^ <m all l.ln; uaKt> 
UitJL^ ^ \m Imi^.'r i" K-^rl nLJi 
er." 

And moat of ihe "nasty things 41 — 
subtly discriminating against one an- 
other V goods And B*rviees T for ojqyn- 
pie, and erecting paperwork and other 
i-usLonw barriers at the ILS.-Cawwliiiii 




bonier— fall hardest ujion small-busi- 
nens owners just beginning to import or 
export. 

SUA Gospel: Export Export 

Small business the worW is your mar- 
I.. 1. 

The Small Business AdtnuHstntLiim 



THIS SPACE IS 
TOO SMALL TO TELL 
YOU HOW WE CAN 
HELP EXPAND YOUR 
BUSINESS. SO CALL 

1-800-HNANCE. 

^fe CHRYSLER 
W FIRST 

Business Credit Corporation 



Real estate secy red financing. Brokers are protected. 



preaching that sermon to entrepre- 
iH^irv. ut ttt Wtfjfagi IttTOH America. 

Tin- i j v£'in in New York* attended bjjf 
more than 500 smal^busine&s owners, 
featured a variety of speakers and 
workshop lenders— some of r h*-m evan* 
gcliSUL of exfjurtinft, other* pin - L ■■ i | ■- - 
suiu>d business-school teachers. 

Small Hnsineas Administrator Jacues 
A In In. o' u|;.i'iii.-iJ l in. ■ ini^r wi'h ;o< nu 
ecdote about his first election to thtf 
ILS. House of KepresentativeH. in VJT£ 

Upon arrival at the Capitol {turn his 
home slate of South Dakota, Ahdnof 
aiMed on Gerald It. Ford, then tin 1 
House Rppulilkan leader, for advice on 
finding staff member* Bavvy about 
Washington's arcane wnyn. Ford coun- 
seled Abel nor to hire people he trusted 
from i\ut\k home, assuring him they 
would do as well as Lhe o.xperts. AbdftOf 
followed this advice* and 1 he stud, the 

stuff did well and so did he: AM 1 

was re-elected 0j the Houjie four Lime* 
iiiiri Liu?] i was elected to the Senate. 

Said Abdoon "If you're questioning 
your ability to play in thi? big leagues of 
+>xportin^ my aid vice to you is a&tign 
pi'npli- with vv U- ii ii si ill n nniJ-H-ljihle 
I ti» your trade Li-eloi], u\u\ they'll do jn?^ 
it 1 - lls the so-aUled i-xp(3ta, M 

For t}»e two-day meeting's Sl^> prkfl 
of arjrnifimoti, attntdet-jt an\Ul chi-jusi' 
frurn workshops such as identifying 
world markete. and the le^al and Ui£ 
eonsickraiions of trnde, Tlwy also r«* 
eeiv^d A « Export rr s i ht tit Fwitrwl 
ftrsttmrcK foi Swt/lf Huxhu-M. Thi* 
new^ 112-page book summarisseK *Jt ftd fc 
em I etfiwrt-ajwistaTicv programs an 1 ' 
iPiw,* contacts ' rmrrien find phone nunv 
hers 

Hemainine; meetinps are in Denver. 
Si-pi. iiiIimi- h-'V [Sosirin, Si.-]Hrudit'r 
Hi: aJhi NdLihl.oo. SepliiriluT 'J_ I' " f 
reglstralion information h eat I J^WK^^ 




OVERNIGHT 
LETTERS 

FLY 

FOR LESS. 



JUST $8.75. 




Express Mall* service has always 
JJjjn a great value. And now that 

. y e . lnt rod need our new over- 
l& i r ratG > vou can fly with 

■leeagle for less than ever before, 
In - j U!rt $8 you can send up 
f I I'flnt ounces throughout the 
^ b overnight, 

*m now you get guaranteed' 



before-noon delivery between 
all major markets. 

And the convenience of 
26,000 Express Mail posi 
offkes plus 13.500 Express 
Mail boxes. And all 265.000 
of our letter carriers, who are 
happy to take your letters and 
package anytime. 

So come soar with the eagle 




EXPRESS MAIL 

Wh*n tw* My wernlghL wt mean ovrrnkjhs 
Circl. Ho ».„*«,., taw. art 



Business Plans: 



Myth And Reality 



By Roger Tkottipsoji 

uMl Which of the Following 
I VI statements about ti 

* Tht- primary region for 
■ wrir.i n g a business pta I ' ■ ndse 
immi-y. 

• Capital is more important than 

people, 

• Having loo little start-up money is 
worse than hewing too much. 

• A welL-thou^hiouL plan may re> 
Kiill in nnt launching the business at all* 

Stumped? Tht? answer mav surprise 
you.. Only one of the statements Is 
tme— the laslflne A realistic i. j -i 
plan mi^ht save you from yourself by 
persuading you to abandon a bod idea 
while your mistake* are still on paper. 

The first three statements reflect 
too von tin nil thinking about the rela- 
tions hip between business plans find 
mowy* It (foeii numethin^ like thin. 
Money sokes problems business plans 
raise money; therefore the reason you 
write a business plan i& to raise money. 
]l Lakes a bit of Linconvertthnal think- 
ing to figure out where this tine of rea* 
soning goea wrong. 

A few words from Leo A. Weiri* of 
Alexandria, Va. + a retire! entrepreneur 
and chairman of The Venture Clinic, a 
forum for critiquing business plana, 
will point you in th* right directum. 
Saya Weiaa: * T We read that the main 
cause of huginepy failure is luck of fi- 
nancing. That'* a lot of bull. The princi- 
pal muse Es lack of energy and drivel 

iJ Ii ? s the creativity, the brain power 
thai will keep a busing afloat/' ech- 
oes Harvey Mackler. senior vice prcsh 
dent of United Jersey Bank/ Central, in 
Somerset, NJ.. anri n member of the 
American Bankers Association'* Small 
Business Banking Committee. 

The message here is simple. A bust 
nissa plan that succeed - n. raising mon- 
ey isn't a leuiiranLee that the business 
itself wilt succeed, la fact, raising mon- 
ey should nnt be Uk? lirst or even the 
primary missiun of a written plan. Fixa- 
tion on money is- a trap thai snares 
many :tn entrepr+wur 

"When I speak on business plans* 




! . u | :-. 1 2 1 |_r ni^iijiy Is Lilt- LiHL li.mtf I talk 

:lJ>i -ilI ,'" Nj.iyh Kric Stegel, a buniness- 
develnpmfnt consultant in PaoH, Pa., 
who also id a lecturer at the Wharton 
School of Lhe University of Ptttiisylva* 
nia, in Philadelphia. 'The worst thing 
you can du m raise money and fail. First 
and foremost, writing a business plan is 
a chance to fiesh out ideas, csj li«ik for 
weak spots and vulnerabilities." 
A major weak spot for many entre- 



Jitttt rtmf Hi/i IJntr f*' t { / f Wrr 7 

Btilime It's Yogurt lOftmrsapo with 
fW.tXMf and an huxi new plan, NaV- 
t h r v ha i T w r j Ihti n i W t ra uch is* >' 
and t.rf.kf plan /tiny /t^ tori&MSty. _^ 

preneur^ in failure to understand the 
rolv that associates and employees play 
in business success. Money definitely ^ 
ant more important than the |*9P** 
who miik*' up I in - buHim^h, say* Pftlc 5 " 




The myth is that business plans are 
good only for raising money. The 
reality is that they do much mom 
Tfwu can save time, prevent mistakes 
ana even save your company. 





his own t*setu- 
'-^ruitim/ fin-,, \ n Culmnbuj, Md 

v* j 4 *** m "™ the invars' grave- 
J»UM3& : fc n*w business to WL It's th* 

r ,y nk| " h lanr1 "Uilude* with a com- 
Jti yommifjiH.nl to getting the job 

] H . i ft,r llkfjn °y ^ipplyp too much cun 
■ »>Kirfir problem than too little say* 



Hubert Miurjttrhr Ui, fr/f, ami Sfnr 
Roberts pla n to b uild Pinnacle 
PminntionM into a major promoter of 
products— stuck tut joggm* foyt 
poudej^—thtii jtporuor nihitttc euttntiL 

Willi Hiiwk^n, vrht* cof.uin<tH Smith & 
Hnwken. a successful maiknrder busi- 
ness selling garden tools, and hnst 
r?f si recent public broadcasting series 
on small business. 



Raw ken writes in his hrwk, Grotmng 
a Bu&inejw: "A ready supply of too 
much muLrv ira >Uirt-uns Lends to re- 
place creativity. Campania with money 
buy solutions by buying consultant, 
lawyers, clever accountants, publicity 
agents, marketing studies and on and 
on. Companies without money dream 
sind imtifriiir. Hunger speeds things 
ri\rhi along." 

It should be rlear by now that if you 
are ^oing to buck conventional wisdom 
About business plans, you have to put 
pMttey nt the bottom of the lint of bene- 
lil* you expect to get from writing one. 

Start with this assumption: The disci* 
jiliih' uf writing ji plan Ls moru valuable 
than tilt! money il raises, 

Discipline start* with artifiulutinft 
just what sort of business you wont to 
be in, *'I #ues* the biggest problem we 
swe is that the dream of husinesji own- 
ership is often not grounded in reality 
at all." says Susan Bit. Garber, director 
of the PennfiyfrniiUi Small Busmen De- 
velopnvrni Centers. "People eome in [to 
the uVveluument centers] and say they 
w$xA to start a business, and they real- 
ly have no idea what they warn m di*." 

Even people who already are in buii- 
ru.-ft* sometimes have 3 hard r.amv uY- 
scribing what they do, says David Tip- 
pet u*, vice president of the Jefferson 
ln.i-.tt tutu, which runs an entrepreneurs* 
boot camp in Springvflle, Utah. For 
$1.4%, the institute offer* a on* week 
crahsh course in business planning fr>r 
owners and would' he owner* alike. Par- 
■.!■ 1 1 >;i ph.* *pr-rid the Iir:-1 d:i\ uVrujiiTtf 
ihnir buHiin'^fl Eauh nernou hUlioN 
before the class and describes his bush 
n*» or idea for a business 

"It's- amazing what a tortuous f?xer- 
ci.hc Litis c'Jiai W" sivs Tip^tte. "It's 
hard for th(*m to dinTilJ their idetlS. We 
very rarely havt ^.ometme who cjui 
stand up and say in one Af-ntt-nre, thk m 
my busings. They usually ramble on 
for feve m mutes, and still many ptofto 
don't know what bit^inusf they are in.° 

Having the concept down put doesn't 
mean you'll succeed. "We have done a 
atudy of what it is that causes busineaa 



IS 



Business Plans: Mfth And Reality 



Nsilion'jc Bu* in fef^ August IffiS 



COYER STOUT 



Affnntry Bill SchUdi chrcks 
hhtf •prints for the prato/iffM- of a new 
fct7id of fast-food rttettaurant tie 
envisioned alntwt tkrei ywtrs agv, fie 
wants to tierce real meals-to-go to 



ptaptr tua bu&y to cook Sckiidt spent 

mo tt t hx r/rj j" tt.ij h is f f r tt tft *x rkr { 
rfittrarrh befon: writing a tmtfinos$ 




failure, and it's not because the owner 
couldn't make pittas or clean carpets or 
whatever/* Say* Leo Lauzen, chair 
man of Comprehensive Accounting' Cot* 
ponttinn, which hii» mare than 380 inde- 
pendent franchisees nationwide, i *Tho 
problem is be didn't know how Lo run a 
business/' Lauren jwtys that "only 
one in a hundred, at best, ha* a reason- 
able business plan,' 1 But 90 percent of 



the business failures his jinn handles 
ouuld be avoided with pj^^jt-r planning, 

'To lake the step of starting a busi- 
neftA wrLhout thinking it through Is a 
big mistake/ 1 naya Garter. That'a a 
common problem, judging from the fail- 
ure rale of new small firms, ftelntpvi'iy 
few Estsbt five year*. 

For most entrepreneurs, the major 
obstacle to committing ideaa to paper is 



time. Owner* are an impatient tut. says 
Bernard H. T^nenbaum, associate di- 
rector of the Snider Entrepreneurial 
Center at the WnarUm School. ,J Th*y 
want m get i>n vvnh building the bnsi- 
DQM&i they don't have time bD write a 
business plan." This is especially true 
for t'ntrepreneun* who don't ha vis to 
raise money from investors or bankers 
Bill and Julie Briee of Dallas didn't 



Business Plans 
By Tlie Book 



Basinet Plaits Tltat Win by Stmt 
ley K- Rich and David E. Gumpert. Pe- 
rennial Library, $8.%. Kicth and Gum- 
jKsrt ba#e their advice on the experience 
of entrepreneurs who fiave presented 
iheir business piling for critique by Like 
MIT Enterprise Forum. Kien founded 
the forum 10 years a^o in Com bridge, 
Mass.. and since then it has been dupln 
cated in h dofcen ctUes nationwide. Gum- 
pert is a business writer (For more in- 
formation about the forum, call S 17*253- 

flow to Wnte a Successful Business 
Plan, by Julie K, Brook* and Barn,' A, 
Steven*, AM/U'OM. American Manage- 
ment Asnocialion, $17,95. Brook* and 
Stevens upe their experience* running a 
! alil'r.rma nLaaa^emffnt-e.jnsultin^ firm 
to present stej> by-step instruction* for 
researching, drgiuiiring and writing a 




If err tire fir? ft/the many twnivm 
pttiti huoks you nm}j ehmmfram. 

business plan. Case studies reveal typi- 
cal pitfalln for firaHime plan writers 
They emphasize that a pood busineH.s 
plan more than a vehicle for raising 
money from invito r». 

ttou <o Wnt* ti Winmtiff Burinm 
Pfon. by Joseph K. Maneuso, Prentice 
Hall Preas, ¥12:95, ManciLMj is founder 
and director of the Center for Entrepre- 
neurial Management, Inc.. in New 
York. His book aims to instruct the 
bttsiD^s plan writer in how to prepare 



a document that ratcy? an U on a acak 
of 10. 

Growing n Htmra'Sis, hy Paul Howken^ 
Simon and Sehuater, jlG.So, Hawken 
foundtst Erewlip^i TrtkiliriK Con^nyi 
the nation's largest distributor of uatu- 
ru3 foodsj and co founded Smith & HiW 
ken, a major diMrihutor of miiil^>] t de' < 
irar<len toots. Tn his Iwiok Haw ken chaf* 
lenges conventjonal thinking aljout 
«Lart--ii[>H and stresses the luiman i|inih' 
tit-j* Ln-hirMl sniall-busine^s ^uueess. rle 
argues tlaiL imagination in mon? impor- 
tant than money in business slicees*- 
Thb Iw^ok ib in?.}iirationa! ff^r Hiiywne 
win j waiM.s lo bootstrap a husines.s. 

Tttr Arthur Van Hit fitinirwsijB Pi**** 
Gtudv, by Erk Slesel. Ijjrea SeiultAf 
Brian Knrd imrl David C*nwys John Wi- 
ley & S^jtir; Jf22 r 9o. The author* bring 
Llieir divert 1 eiilrepTentiurinJ nnd CO* 
^oltiaK haek^ rounds lu this niiide. 
whieh is designed to innprovp you' 
ehanees of winning unaaein^ fnr >'o uir 
new venture. 



"Twas the height of the Christmas season when not Santa, but a small plane, 
"topped in on a gift shop one evening. Injuring over 200 toy soldiers, teddy bears ami 
s *ieh. And leaving behind a mess that made reopening soon look Weak, 
p. . But not to Allstate, who thanks to good planning, had gift shop owner Nete 
Hseih back in business within 24 hours. 

With no losses in income. No losses in inventory. And except for her deductible, 
n ° losses whatsoever 

Bin that's to lie expected with an Allstate CUSTOMIZER* Policy, A plan so 
Sgir tailored to your specific business insurance needs, it almost anticipates them. 
Which means less downtime and fewer losses. Even lost income A numbrror m 
^an I km j « *ed s ** n h """" rlaJ -^w^lli 

, S. ,Vull and ask :tbout the Allstate CUST0M1ZKH Polkv. £t I IctotO' 
Another reason -You're In Good Hands With Allstatef All IO I GIG 

You're in ^ikk) hands* 

Allttut* tndunuuT Cumiwny> N«rf hi]*™*, fU 



Business 9lw% Myth And Rtality 



f'tutl M Jvttt'A }> fiijitt ./ its {rt rHiilt'tti tjj 

his own wccv&rful computer 
vniisutfotttj fomputiij, AttnnUi Crimp 
Sfttttemx, lite* a/ier attending & ttfej ! -- 



loHif bftSifU'Hti }.\f(ftutttttf "bifnf rut}}}}/' 

H* kirvd a marketing txpvrt to take 
rharffii ttruf hti simps' htts OVyM twt-r 
ike pmt year. 



stop ta write a bu» Iness plan 10 years 
ago when* aft college student*, the 
brother-und-sistEr team used £10^000 of 
their own irwney to bay two faltering; 
frozen* yogurt store*. "Our only plan 
was to trv to figure qui how not to lose 
$100 a day/* says Bill. "We didn't have 
to convince anybody In tend us maney. 
We used our own." 

M We jnst winded it" in the ibeginning, 
Julie Brice recatLv. "When you are in 
schtKil r you think you are invincible 1 ' 
But winding it soon grew too com plicat- 
ed for the Briees as they expanded their 
L.iKmeaa- to four stores within the first 
year. 

The quickening puce of business led 
Julie lo sign up for an TOtreprcneurship 
course at nearby Southern Methodist 
University. She emerged at the end of 
the semester with a business pUut 
Since i.]it-ii. pluitjun.n na*. buen an ungo- 
nig process that has served the Brtees 
weU Today tlwy preside over a nation- 
wide franchise netvrark of mare than 
120 I Curt Believe lt> Yogurt store*. 

In hindsight, Julie thinks some early 
mistake* might have been avoided if 
careful planning' had begun earlier. "If 
I hud tci start ovf^r again, 1 definitely 
would do a business plan to take a look 
at all the opportunities, the positives 
and the negatives/" she says, ^'Some- 
times the negatives outweigh the posi- 
tive*, but you go with your gut feeling 
anywayJ* 

Like the Brices, Robert Mazzuc- 
chelli and Steve Roberts launched 
Pinnacle Promotions, based in Ab 
exandriii, Va^ without a written 
plan. But they didn't wait as long to 
write one. "The plan evolved in the first 
two to three month* of the business/' 
says Hazaucchelli. Pinnae If promote* 
products, manufactured by companies 
that sponsor snorting events* such as 
tenuis and distance running. "We start- 
ed a year ago without a dime, but wg 
hod pknty of energy And idcaa. We re- 
fined the business concept as we went 
along, 1 Writing the plan helped to clai> 
fy the oomptiiu V ^ua^. Suys Mazzue- 
tnelEi: "You take a goal more seriously 
if you write it dawn." 

Unlike the B rices and HuxuccheUi. a 
(ot of nmnJl -business owners never 
wriu? a proper plan, says Liuzen of 
ComptBheraive Accounting. Topically, 
mom-anrt-pop business owners wilf 
dgree that they need a plan to help 
v'hiirt the m-x\ I'mir ur fivt> y-ars BuL 
they are too busy to write one. Or they 
up- intimidated by what they figure is a 
formidable process not meant for them 




anyway. After ull r most how-to book* 
on business plana coach cash-hungry 
start-ups? in the art pf writing plans of 
40 to 60 pages designed to pry money 
from tighttisteri venture capita liati*. 

That kind of plan, says Lauzen, is 
irrelevant Co the typical small business, 
which grow* tefia than £tf h\W0(i a year 
and employ 3 fewer than 10 people, 
18 Ninety -two percent of businesses re- 



iikum small/ 1 says Luuzen. ""They don't 
grow into n hi^« lhat iiwrfH a tjo-puge 
ptan< What they ntwd is a five-page 
plan" wiih 7.|ic j i?Lfic goals. The gnal thai 
is Em.irtt likely to motivate an owner to 
write :i plan, says Liuy.eii, is pelting a 
better deal at the hank. 
"The better the business plan 1 the 

r n.' the fjiLLiki-j 1 witJ rely on an owtker's 

uhilil> I'n re [jay a loan from catih How." 




What's In A 
Business Plan? 



Business |j!ans Vhry in length ami com- 
plextly defjendjipj^ upon the nize and fi- 
nancial needs of your company- What* 
ever the size* folbw thi* basic outline: 

txecuhve Summer y: iiin^f and 

believable snapshot of the problexnt the 
market and the uotudnn. He candid 
atKiut the rteks and ^mpha^i^L 1 rewards. 

fanaral Company Etosairflnti: What 
type of coni])any on you propose — man- 
ufacturing, retail, tierv'ice nr profeft^lon- 
ill? WJu?r^ will you locate? What are 
your goals? 

Products JM Services: What pn«i^ 
nets of ^ert'ices are you offering, and 
how would they differ from thw* that 



currently can t»e found uri the rnarket? 

MarfcBung Plan: 11 iw do yon kjn*u 
thai your product is m demund and 
how will you develop ft cotapetlti^ ; 
edffe? How will ynu hjindle sales and 
advertising? 

Mmagimoiit Plai: Who will run the 
company, and how will they be compel*- 
jiatetl: r What I* the firm's* organisation- 
al slrueture? 

Dparatlomf Wan: What raw maUfrni^ 
do you need and where will yuu J^et 
thena? What are your rnQnufucturiatlJ 
and labor rtiquimmentfl? 

Financial Plan; Wlmt are your moupy 
ne^jd*, and how will they Im? ni^i; tlebt 
or equity? What if* your brwak-ev^u 
point? 

ApptOftes; Resumes of key manage 
ens p product information, market re- 
search und terhnicut rejmrts. 



^1 



Consultant ftftft-rrutttfi O. L'h tt, at 
kern* in Luke 0*uvrtf& f Qrt. w has **#m a 
lot of business plans no tti wast* 
6 it fitter oarers didn't know how to 
tw fh-m ft* rhtirt fhr t'ttttttr. 



Get Full Value 
From Your Plan 



A hu&iine.ss plan doesn't bolong on Liu- 
ahfclf collecting i Just, But that's where a 
*°t of plans end up once- they have been 
used to attract the dollars needed to 
>tari i, r tixpua-l :t l-i^inv^ 

Why spr-iii] -Jl thai time writing a 
f' la n ami never jreL full value fnjfti it. 
*^ys Raymond 0- Tioen. who has n core 
h Ultsng Urm in Lak# O^wt'pu, Ore. 

Wn bus spent 80 years helping own- 
>Lf !i sirnl iihinu^rN figure out how tu 
[fluke their companies successful Dur- 
j^tf that pcno<L lit has seen a lot of 
j^&iint&fl plans go to waate. Here i* hi* 
of the 10 most mmmon ways that 
^•njljyr's ^o wrorie; in Ottag ih^w 
[jIij-- ;nitii]o-*j eV t-ufh. 

Management typically prepared a busih 
Ue&g [jtan ^ ate are financing and dem- 
^stratus |im L » regard fur how lu inipte- 
the plan. Broad generalities take 
the pixies of operational detail*. 

Stress implementation. Write in Hpt- 
dl nr objectives for key maimers and 
Ascribe huw those objective* will be 
attained, g^phaaii on implementation 
wul enhance your chances for financing 
f| y showing that your plan is for real. 

Qtas-Parsim Cammitmenl 

■'t'n 4i ne person, such ilh the? company 
r^esident or the chief financial officer, 
the plan, kfty manager* may not 
^ Vm|hk P ft fail commitment to it Al- 
™ u En they contribute suggestions, 

' not the fiame n* having a section of 
uu ; Plan that the* l^rsonallv mutt 
W| ™* (leu I onplemejiV 

- n 1 i ' Si ^' ,WI(!< ^ participation from 
ri ^"'mbeni of the management team, 
d ^'l?* 4 * Prepare a eectton of the 
Im ' , v ' >u Wailt bJ P»* muwrlp 
' ^ Ihik each manager^ eampensu- 
™* or incentive performance pay to 
, L " su «P*iwf«l irnplf-monrntion of h\h or 
h ^panof thv P | sm 

i t! h L gkl ™ Pl« l» ^ft on the nheSf, 
' rj| . lni - iifiiiumptkin thai its rt'al value 
l" the prM|mmiirm. No mjitter how 
j^-h y ou purticipAted in writtnic tht* 
' ' ^Jmrniirnenl tli^iptit^s over tame 
^ ihi. phin mC\ r>jvk-weiL 0«1 of 
"^H,f:, u tofmmd., 
^ l **Kloct by making folluw op 




p Jan nine easy, rather Limn Mm thing 
painful you ffl*l enmpelled t<» p^Btpone, 
SdbMtttle resrular m-Gettngti to disCUA* 
imh thi; jrhin, nothing elfns [Mvj.J.- pLur- 
ninp into two phase*. First, *ex corpo- 
rate anfl indi vidua] deptirtmenl 
%'sthrsiii n.:jjnnl tn imancfaJ consider- 
Lii.i'ins. Write one-sentence atratc^gics 
tor each. Then go back and fill in the 
figures and write a finished produnt. 
Tht* uoLhtUMj plan can bo c<Pin|j]oied in 
less than three ia)^ of moeiinjrs 

Unwofkablfl Document 

K\ecutives find they have a hillky. 
liEinl-Ui-iJHe ilooijrm'ut that dimJuniK^K 

im use. 

Make the phin workable by distilling 
itd J?oal& li* one-pa^i' adion SurnrTLrj.rii.^ 
for ^ch (k^mrt.mnnt Display Uie infor- 
[imtiou in liar chur^ fnr ttcifiy prefer ta- 
tion ai phin ciing rneetinga, Each month, 
niariat^fA should exehnn^o eopios of 
Lheir bar charts nhnw jjri^ri j s% made 
on their uurw of Uiu business plan. 

Unhalancad Apptfcatlan 

Sometime a <jis .profjortjuiialc ainouni' 
of attention is civen to one part of tlie 
plan, such us marketing or the halanre 
sheet Or too much attention ifl dfivotod 
to kingnmngG events to the detnrnem of 
ihr .^horr rari^e coals. 
To COTObut thin, be sure to ypl bal- 



anced purticjpiidon f mm all key manag- 
ers. And IJti percent of all management 
action Hhcutd he concfiriifnl wfth the 
nexL 12 months. 

Disillusionment 

Executives tend to get dkclltuioned 
when they find thst reality doesn't 
match business-plan projecUoiifi, One 
reason f-T this i- iha" ihi-y dun't plan 
for the unexpected. 

Plan for contingencies, bath positive 
and negative. For example, consider the 
impact of inflation on sales volume or 
profit Tiiaryin^. What opportunities will 
arhf. 1 if a major mmpi*'titor t\w*\& out" 
Thii type of ptsiining will help p rutin ce 
a thoughtful response riither th:to a 
eeat-of-the-pants reaction. 

Too Ac I ion QriDnled 

Action-arhsnted managers may contrib- 
ute to a plan* but aft4!r it is, rlnish^d 
tlii^y tend Lu fMr^ r *.-t about it. They want 
to jjvi buck io rli* j "rfial world' h of bmi- 
nes». 

Take arlvunUige of thin avium orien- 
tation by having managers plan for 
their individual areas of responsibility, 
not for the corporation. Force them to 
confront n-;il probk-tus LlLat they must 
solve. 

No PfcrtDrmanGO StatHbrd 

Most executives can't tell you precisely 
how well they havfc Implemented their 
baiinefls plan. But If a plan is U> have 
aary meaning, there ought to be a way 
to mean ure its pro^rrey* 

Give each manager an objective irrta- 
b arable in dollars. In areas where it is 
diflkult to measure produet>vLiy pains, 
thb appratch eitn be used by imignin^ 
a doJhir vnlur \*.* a purtifiilar project. 
For Si typical executive, seek ti produc- 
tivity gain equal lo two to five iin*?n 
haKe salary. 

Ptrnr Pr&tirOSi Conlroi 

[mpli-mviiLitinii th diibrroSl l>\ Srart In-- 
r-a use progr*>b rupoii> k F el lo«L in th*> 
jumble of other meeting agenda items. 
Hie key in Hairtfrijr y«mr plan's pro- 
(fren* in to hold a monthly meeting li- 
ly to evaluate the plan. Don f t mix re- 
view of the plan with other matters. 

lathj Consumption 

The business (ilLin g-flts ua*d up because 
Tin oar h iifHlittmp i! sts lime pa,w,v 

Updau t Ij i - olati m p nry nix moritlm. 
TIlih means that every iix months you 
extend the plan ntiuther ye;ir, That 
wuy , ynxi never run nui of pbiw 
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Business Pfans: Myth And flaality 



Catlege Atiidewf ftnArrf Mi hoi 7/ rmjh- 
nnuwiruUt! ffraitjHh from <;ltf.^. mmW 
fltp^tf mefaL fltr won <i nationwide 
tnmnngfrplan contest that provided 
littti with n $JO,0Q()qrttiti to (wtnch ciw 



omtt mm fni-dprngn ftjutrmwr. Hut he 
iti oxide thot idt r o in order to 
tonci'fttratefirtsi on larger projects 



flays LnuzeiL "A banker will require a 
lesser amount of hard ^lateral if he 
sees that he can believe in the business 
plan/' Consequently, a better deal lit 
the hank becomes the carrot that lure* 
the owner into figuring out how to run 
the business in a smarter manner. Usu- 
ally 'hit: 1 m.-:lii - [i-iyin^ mm 1 .. 1 4i 1 C t- n 1 ion 
to two areas where entrepreneurs and 
•malt-bunness owners need improve- 
ment marketing Jin 1 3 management. 

"The biggest need for start-ups h m 
the marketing end of the business." 
says Su&an Garter. They think market 
research is overwhelming and that it is 
expensive, h k a very frightening area, 
aad they don't know bow to do it" 

Figuring out whether there is a mar' 
ket for your idea can be a tedious pro- 
ik-- 1 moiv than a little daunting. 
Most entrepreneurs don't know when 
to get the in formation they need. Con- 
versely, some "think thry know every- 
thing, so they just go by the seat of the 
pants," &3V3 Mackler, the banker 

Bill Srhildt, mji attorney in Hagern- 
town P Md„ knew he had to prove that 
his fas t-food-restau rant idea hud a mar- 
ket before he ever tried to write a busl- 
rie^ {Ann. He did the research himself, 
beginning almost three years ago. 

Sehsldt remembers the day in Octo- 
ber, 19flo f when the idea came to him. A 
newspaper article about supermarkets 
celling prepared foods to compete with 
fast-food chains triggered an idea for a 
new type of convenience-food restau- 
rant— one that would offer complete* 
take-out meal* for professionals who 
don't have time to cook at home. 

Schildt immersed himself in mar- 
ket research to determine the 
feasibility of his idea. He studied 
data on consumer buying habits 
for take-out food, developed 1 deino^ 
graphic profile of the type of immuni- 
ty mo-.t !ik«-U !■;. patronke his restnu* 
rant and attended seminars on the 
restaurant business. 

Among the thing* he discovered^ For 
two-income families and single heads of 
households, who together make up the 
market with the greatest demand for 
CMfrcnk-ncir food, price inn'1. tin- mint 
important consideraTjf.Tn. Quality comes 
ftrfii, followed by convenience and then 
price. 

Armed with what he considered to b& 
persuasive market research, in Ffl-ru 
ary Schildt presented his hustneis plan 
to the Baltimore branch of the MIT Kn- 
terjjrise Forum- Sine* then, Schildt ha* 
refined hL* plan and used it to attract 
investors U> start what he hopes will he 




el chain of restaurants in the suburban 
Washington area. Solid market re- 
search turned nut to be the underpin- 
ning of his business plan- 

Reaction to your finished plan ntao 
may lead you to recons/der where your 
best potential market really lk?«_ Tnal*M 
what happened lo Ruber l. Mihaly,. an 
artist from Akron, Ohio, who recently 
won a SI 0,000 grant for submitting the 
i'i-.-r husintHE plan in a nationwide con- 
tent open only to college student*. (The 
llrices sponsored the contest,) 

Mihaly proposed starting & business 
that would manufacture decorative ar- 
chitectural designs, such as itched 
glass or sculpted wood and metal, pri- 
ma ri I y for private homes. "I wanted to 
1 1 lit- r tfrblgf at prices that normal peo- 
ple could afford " says Mihaly. 

But the public attention that resulted 
from winning; the business-plan kzontest 
haa led to several poshjhh- project for 
welMieeJed clientii P causing Mihaly to 
ri't.iisnk his marketing plan. "I r m proba- 
bly headed for an upscale market for 
wwr p but eventually 1 wanl to offer 
th[ue> for i^mjill huilderi and archi- 
tectK, ri he sayt. 

Of all the partii of a business plan, 
the one most often sold Hhort is man- 
agement. Ai Entrepreneurs are so 
wrapped tip in getting capital that Diey 
have a blind spot for the organisational 
dimension/' says Ijester, the executive 
recruiter "Ami they don't l i ..„■„ -, ,v 1.. 
delegate/ 1 

Entrepreneufti also tend to overesti- 
mate their ability to handle manage- 
ment BUttler*. Accordingly, one of the 
kt«y» to success is honesty. "Entrepre- 



neurt? must recognu^e what they do well 
and what they don't do well, then ire- 
ate a manage ww.wt tuiitn with comply 
rnentar)' skills to get the job done,'* 
says Lcnter. "Ppnido are the mo*r im- 
portaut part of making a new rttttttf* 
work\ M 

l':i id Jones, chief e^H-utiVM mlu-ri- of 
Atlanta Grotap Syfttems t Inc, 4 a comput 
er consulting nrm, k-arned a Valuable 
k^on in managerial honesty when he 
attended the Jefferson Institute hi 
May, 1987, Jones, an ace programed 
started his firm seven years ago and 
slowly built it into a million-dollar hush 
ne.ss. As 11 technician, he never felt com- 
lorUL-k- w itli I be murhetirm ;u,il \\\wv\\ 

rial sides of tbe husinesR, But that 
wasn'L a big problem an long as hi' 
thought uf the tmsiness m 11 technical 
company that was marketing a service, 

A 1 ihv J lie 1^1 m In-tniUe, h»wev^r. 
he learned to think of the business ^ 
a marketing compjiny Lhal haj)|iena to 
l>e selting technical services.'' When 
Jones returned to Atlanta, he resigned 
as company president ibut remkifi* 
CEOk hired a marketing spt^ciati&i 10 
take his. place, and "got Qsm Ml pttt uf 
his way," Since tben» business volume 
lias Ihpled. 'i attribute all the growth 
to hat I learned/* says Jones. 

Putting money at ihr i-nd of your V&i 
or reasons for writing a business plai) 
begins to make more sense once you've 
thought through tb- pitfalls nf iruidc 
quntv market research and poor mini* 
agement. Why spend a cent until y" LI 
have given serious thought to rutming 
the business? 

The notion thnt u butiirie«5 plan i» 



something yoa writ? to rutetf money 
took root and rtmuiBhf.Mi river thi? past 
dtst-iifUi nlorii; with the ept-cUcuLur 
growth of the venture-capital mduatry, 
A polished plan te your ticket to admin* 
afan to tin? wiitu re-capital gunu 1 — the 
n>hj(ir leagues uf buHinuas finance. 

But venture capital isn't the only 
tmmey game fa town. In faerie only & 
tiny frj^ilon r> f busine^ owners ew 

Moat obtain their money ebewhcre — 
l>Lt nka, friends, relatives or per&ciniLl 
savings. Of this ismup> banks are the 
m *>*t demand in g whvn it curare to writ- 
TO plans. But bankers are far leas de- 
rnjuiding than venture capital in in. 

"Fin not interested in a fancy plan, 1 ' 
*&ya Mackler. "Tin not. grading you tm 
h*nn: I *eii vitj rnitwrn^il uhuul suli- 
•taiwu. That's what we umphastaa, I 
don't want the business plan to become 

tedious that you don't want to do It" 

Runto don/t always- have to know 
*hat you art 1 up to. It s no secret thai 
thousands of ama]]-bu«im?S3 uwm-re 
hiime-equity loans or emjii cards to 



"Tfte major problem 
(tffecting businesses, large 
o r smalU is lack of 
ima^inatiott, not 
capital " 

— E^fTREPSENKlFR PAUL HAWKES t 
AUTHOR Or 
GeuwiKr: A BtJsiN&s 



\ny h;ink fumis for hutitiusw purfmes 
without ever presenting a bt»Sn«n- plan 
for bank approval. 

I f it seems that youll succeed 
hettUuu* of lark of iivtmey. roanuier in* 
advice of someone who, in the early 
19701! founded a nationwide chain Of 
fh^lllvfnfrtl Rturcs Willi jasl WiH> Suy- 



Paul Hawken; "The major problem af- 
Citing btiame*fcm*, lar^o or small, is. 
Uith r| f ima^inatkin, not capital," 

Thi* isn't to deny that too little mon- 
ey is a major cause uf business failure. 
It But don't undum*m ir.i-n. ynnr ..wi: 
creativity in the fart? of financial adver- 
sity. 

f thf ilinee- NTs in planning-— mar- 
I ki-tfi, ruiinuj^emcnL and money— 
I y ■ ■ u jubt mi phi ti@t by with 

\0 m*y if ■ - 1 " iviafce up the differ 

t-nre with murketirijj unci u^in^i^-Muml 
skills. 

r lf you do a really good Job of writ- 
ing" your business plan," says business- 
development ranKulturtt Sieirel, "it's 
more than ju*t putting word* on pap^r. 
Yffll do a tot Of research, and you ej- 
p<*H.e a bit fif flawa. Each one that you 
expose and treat, you enhance the 
chances of your suedes*/* 

That's what business plnfts ore all 
idwjtii. It 
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To order reprints ofiktv 
artirtf . jjuj/r J.3 



The Bic Metal Point Roller. 
It's the right pen for your inc. 



T he Bit Metal Rant Roller h the one pen that possesses 
the qualities American business admires 

g dependable, thanks to a durable metal point It's great 
un 9er pressure, because the tijp won t deteriorate And rt 
writes quickly and smoothly, so it can keep pace 
wh even the fastest thinkers 

Of course, there are other reasons why 
Bic Metal Point Roller has won a place in 



the heart$ aod desk* of American business 

h has a vivid new ink formula that makes words com- 
mand attention at the same time, while this pen could 
command a high salary it works for far less than The 
minimum wage In fact, it's a workhorse for only ST 19 

With an American made pen that has this 
much to offer, youH want 10 hire Bic Metal 
Point tollers in every department 




Our quality 
comes in writing. 




Roller 
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MANAGING YOUR BUSINESS 



How To Be 

A Great Boss 




Every boss is unique, with a person- 
al style Qf miming things, But the 
be At, most effective bosses, 
whether authoritarian or casual 
and informal, share a number of traits 
They are sticklers for Integrity, hon- 
esty; fairness and the personal touch. 
They may not he buddy-buddy with 
their employees, but they keep th* 
\k>ur* uik-ti, In return ihey expect— and 
receive— loyalty and productivity . 

They are dwishre, yet they can be 
Sk-xiUk- Thi-y J<-arn through trial and 
error— and they know there is little 
margin for error. When they make tiir 
necessary difficult decisions that might 
hurt iuhordinatea, they atill earn those 
subordinates' respect 

The best bosses are lead er>, not mar- 
a^en, and though their eye ia on the 
I riorum Hoc, their focus \# on the compa- 
ny's jieople. 

These are some of the formulas for 
succea* at [he top espoused by various 
top pljftWtfWk many of whom admit 
thm Wmg a bow is on acquired skill 

"Bonnes sure as hell are not born/' 
says Irwin Minti, who heads the .IBM 
EkTtrmiks Company, in Sl Louie. "It 
does take a certain personality, yes. 
Rut if you are just smart and agjtrea- 
sive alone, you will be a bad boss. It 
taken experience to handle people. And 
it's nut in the genes I" make the rujht 
decisions to run a company." 

.IBM, with 60 employees and $T> mil- 
lion in annual galea* was founded 13 
years ago by Mint*. "1 never was a 
good team player," he say*. "I never 
overcame thai until I started my own 
company . , , , I became a good boss by 
[earning from the problems I had being 
able to be a team player, 1 trained my 
self to be a boss." 

Hubert J. Schnenberg says jn Art 
of Bt iny A if ojw iJ.Il. Lippincott, Phi la- 
deilphia): "It b a byword that 'Oils Lh the 
people business' — which basically 
fnt^ms cannp about people. Not sloppv 
ly. ur with the outlook trf a social work- 
er, but with a constant awareness that 
people are your company's moat impor- 
tant resource and that your personal 
iidv\n\ cement at every fttagp will turn 
■ Hk liow people will reset to you and 
perform for yoa/ p 

Sharon Gdtntr i» a frec-tance writer 
in Alexandria* Ko* 



% nip.wr trust popularity. I'm not a 
rock star, "mtfi Jim Miller, right, 
prexidrwt of fair rum tie. htc, in 
Spring Grovii t Hi Employees "want (a 
have a &an&e oftonjidsnce in the CEO. 



Tftr.if nvud to know I will 0*: fair i-n 
tl wiling with tMm, " says Miller, 
shown uith ffu prrrisor/ Liaison Vnrol 
Boon in the Fomptmy's final tiKMntkli/ 
<t rot 



"A boss has to work 10 times afi hard 
as his employee* to gain their trust, 
and if he blows it once, that's it," says 
Jnhri "■Jack" Stable, president of Spring- 
IV' Id RviiLiii.iufaL'Uinii^ Center Corpora 
tion, a Springheid. Mo., company with 
40O employees. 

'There's a tremendous different be- 
tween a leader ami a manager," Stuck 
adds. "A manager relief on textbook 
philosophies ami jiriiHple*. A lewder 
works to be himself. He is happy work- 
ing from hit own head. He maintain* a 
balance with family, work, sports and 
religion. If he keeps, working hard at it 
and can do it r people will admire him." 

Despite human nature, bouses gener- 
ally don't expeet to be liked. "I never 
trust popularity, l r m not a rock star/" 
sews. Jim Miller, president of Interrna- 
tic, Int.. a maker of timing devices and 
low-vollage lighting, In Spring Grove, 



"Respect Em impure ;ini F'fuple want 
to have a sense of confidence in the 
CEO, They need to know I will be fair 
in dealing with them, and that their tilde 
will hoard. I try to communicate welS 
and be fnendly- , . , People want to be 
liked. 1 never worry about, popularity, 
hut whi j iL ] \U* \.\wm' things, people 
spuak well of me. 1 ' 

In his lirst si* months at Intermirtie, 
Miller had to lay off 4HII- of hi* B80 
workers. "It wa^ pretty brutal," hv 
saya. "Hue. people were rtdieved b^~ 
raU^t- llr > COUtd it lltu'jpiiU' +.*very thin*! 
thin was going Lo hajijH'ii. 1 -milmed 
everything in a clear program. No one 
had to worry they'd walk in one Friday 
urnl their jahs wr«nj)d hi- gojnv" 

Today be it praised by employees- 
"He pulled this compuny out from un- 
der/ say a a receiving clerk. Intern^ 
Lie's n'v^rju+^s held steely whiln tim- 
ings climbed by $11 million, Within ^ 
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The best bosses are decisive yet flexible, keep their 
doom open, earn workers' loyalty, shmv tnem respect, 
involve them in change and ahmys abide by the 
Golden Rule 



Vt-ar, Miller hired back everyone he had 
iaiti <nf Hv now employs I T 0(W. 

J 'l advise complete disclo&ure Lmmedi- 
at «]y to employees about the compa- 
ny.'" Miller say a. "AJ though our situa- 
wtt wan dismal, it was so much better 

toll them straight out than let tbem 
nfe ar bita and pieces and conjure up dev- 
i & in the darknero, You should be can- 
did at all times." 

Minis, of JEM Electronics; say*: " J I 
hkt* to lie liked, hut t)ie toon- MnTe*sful 
L n<". wmpany. ihe mora you are likt?<l Lis 
< fc h'tos. J I jike' is phony. You give a heck 
| >f a raise, and everyone will like you 
better. 

"I used to have the idea I could ^et 
!*5 employees enthusiastic and work- 
ing and pay less Lluin anyone else. It 
dnean'i work It's Junes' t Suit fount I 
dfiut cure how much motivation there 

pcopk- have to eat." 

Good bosses sometime* must bo 
flexible, and that flexibility — 
such hk in ahiftiuK aii employee 
to a new post tu improve perfor- 
increase workers' loy- 
jjfky- When Mary Kay Aah, founder of 
■Mary Kay Ct-jsiuKics. in Dalian, dUeov- 
J 1 ^ Lhiit a public 'relations staff mem- 
bfl r could not address lartfe audiences 
Jtt after two years of tryingi she had 
employe Maniple another position 
1,1 t|u- company. 
"I will not discard nn employee a* if 

.JPJ^*** yesterday's newspaper t 

* C,U W rather err to the people side" 
-iiiUi'rr i.o Un 1 'liard-cure hu>inesN ■■•Av 
I his Lsftue," Ash suiy!* itl il/fju-;/ Am.v 

^ good to your wluiT when things 
frcring well, so they'll rally when 
™ww *£o bad," Ash advisee. "Loyalty 
B n t some-thing a ntEimigcr :s nutr. muti- 
ny giv^n. k di.e*n r i ^o wish the terri 
r "T 't miisi In- i-nriifd. Ho when Limes 
are tough, the person whn isn't liked by 
peuj lie will not get their needed sup- 
Indeed, they may be rooting 
^unMhim" 

. honest with worker* and treat 

K them fairly can uctuaJfcv help » com 
^■y survive, savs Thorns* T. Hun> 
pri-rtrikHl of ihr Hamrmmd 
SgW^Si to Newport Beach, Calif. 
gKf payoff comes during a cri- 
' he Kay H . 'In nur \2 years of biiai- 




Bmim an ft ft^praurm 
Htqh Y wffl/cf you q fcrffc 
Irwin Mivtz^fJBM El 
St. Lnuis. siiorrw row/ep 
Awwi & Harrison. 



r ft/one 



nan, we have had three major event* 
that iwutd have been ckLaatrophir for 
our compuny. In each ca-^-. wi- kept our 
sales stail completely informed about 
the crifila end our strat^y to WBTYfrtp* 
To my amazement, hot il single ftikfl^ 
person jumped ship during those peril- 
ous periods, M 

Ittfing an effective boaa requires n(Jt 
only Nit- :dniity if* s<>lve problems, but 
also a certain skill for preventing them* 
Hnrn-nl Usui '■per i^-iiirnunicatkm iii a 
§ure way to prevent probtems before 
they start. Many bosses make them- 
selves available informally an that 
gri|ies can be aired and difficulties dis- 
cussed before they ^row into crises. 

MintK. of JBM nlwayi greets his env 
]>loyee^: '1 never walk around the firm 
without saying hi and the first name 
You can see in their faces what person- 
al greetings mean to tbem. If you don't 
uy hello . . . you don't respect your 
*:jt1L ami ^i >iu.y,>. . Its a mutu:<i 
thing; if you respect your staifp they 
will resjject you/' 

The best bossed say there is no secret 
to being a good boss. Most of uh were 
Lull.! haw in inwHm. 1 «vih- n l..h L r \\mvi iu r " 
Treat others as you would want to be 
irr-nreri In nthvr wurds. follow the 
Golden Rule. The best bosses do. ■ 

To order rvpvistix of (hit 



Rules To Lead By 



Want to be a better bote? Consider 
these few whiter* recommended by 
an me of today's be^t hosses: 

ItCttfk A MM whr> stalls can 
cuu.se stress for the staff. Confront 
problems and deal with them. Give 
clear, concise assign mente. tWl make 
arbitrary, illo^teal decisions, 

FdIIdw through. If you tell Ataif meni- 
hens you will lake action or thiit HOine- 
t,hing will lie done, make mire it hap- 
pens. Don"t promise what you can r t 
deliver. 

Nmr Hdt behind pefey. Ctmnietiis 
entrepreneur Mary Kay Ash sU^^U 
[hut you say. "' 'Tnis k company t^iity 



kwesiuwe If you can t finish the F^n- 

letice wiLh a satisfactory reason, por- 
haps the time ha* come to modify or do 
awav with the policy." 

Include praise with criticism Never 
mlicUi ii'. fnisi^. Nt olheri-. 

Sash support trtm Uwu iHtcteH, 
People (pften reaifit rjiange. The tnnrv 
you let tiiem lake part in a new project, 
the iriortf they will support it 

Ehtti't put on airs. And don 1 l>r ponrp- 
nu*„ Since your success i>i lianed on 
Hucc?ess of the people you su(jerviAe, 
roKance will backfire by undernuu 
Sheir connderici* Kurgo private batli 
rcwjmB and dining rooms or other con 
spicuous status symbols. 

Promo I a from witfiln. KSn will rvdure 
turnover if thus* at the b(jUom kni^w 
they won 1 be thert* forever, 
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MANAGING YOUR BUSINESS 



Where Women 
Are Welcome 



By Karen firmer/ 



Since the early Ifi&Ojs, the persoir- 
al-CDinputer industry has been a 
source of continuous innovation 
and con ii ties a e n ire preneu rial 
triumphs. Not surprisingly. fc he legend- 
rn:Lkrr> lmvt h^eo men — -Steve Jobs of 
Apple, Bill Galea of Microsoft, Mitchell 
Kapor of Lotus. 

But years from now that roster may 
uHin.ln Heidi R'»i/,f n, Kumi Inland llchJ 
Darragh ttuldoon — women who attri- 
bute the success nf their growing com- 
panies to an industry that is blind to sel 
and race hut wide open to novel ideas 
h linked hy ambition and talent. 

"The personal-computer industry is a 
NieriUirracy." say> Ftenjswiun M UW-n, 
a prominent Now York venture capita]- 
tat His investments include one of the 
earliest wu men-founded software com- 
pariie^ Quarterdeck Office System*, 
headed by Therese Myers in Santa 
Monica C«lif Well-qualified women 
are getting ahead, he maintains^ "for in 
the end, the industry values and re- 
wards competence above all efee." 

Whether they lire entrepreneurs* ex- 
ecutive or analysts women win* hnvv 
staked a claim in the tie W of personal 
computers insist that being a woman is 
not an issue in the industry, Karen Tu- 
limcl. president of Fprttfrt^ a $1 mil- 
lion software concern in Redwood City, 
Calif , saysp "1 really do believe that if 
you love what you are doing and offer a 
valuable product and service to your 
customers, it doesn't matter if you are 
a woman, a man or a fish." 

Indeed, Ellen M. Hancock, who as 
president of IBM's $5 billion commum- 
eatiOEis-products division is the comput- 
er industry's highest ranking female 
executive, declined to he interviewed 
for a story on women in high technolo- 
fry, "Ellen doesn't like 10 talk about 
he nig a woman." explain k! an [fiM 
spokeswoman. 11 She feels she got 
where she ta today because of her capa- 
bilities/ 1 

If being a female counts for any- 
thing* women say, it adds up to an ad- 
vantage. "Because 9o percent of the 
industry is made up of mates, you can't 
help but be noticed and remembered," 
says ^year-okl Heidi Rouen. At age 
23 she launched T/Maker Company, a 
£i-Tmllion-a year publisher of software 
for Apple's Macintosh PC, Being a 
woman and being noticed can help, she 




rrtt Tofand, pre&idcnt o/Fomitc. 
«Oft that hl ifyou fovr what you un- 
doing and offer n raltinbte product 
j mid Mr&ins . , . it doem Y maltrr if you 
are a wvmaw. a man orafisL" 

says, "providing you know what you 
are till king ftbout" 

That the PC industry has been fertile 
ground for female entrepreneurs has 
much to do with its tender age, "When 
1 nut into the bus mess," SLiys Roizen, 
"it never nmtrred In me ihat I would 
have to change the rule*, because there 
were no rules. 1 * 

Darragh MuJdoon too has not felt 
hampered in the PC industry. Muldoon. 
48,, founded Cricket Software, Inc. ti 
Malvern Pa., maker of graphics soft- 
wan* for the Mac, Her firm** suiles 
reached 3ft million by the Lime it was 
three years old, and its revenues will 
more than double in 1888, 'There an? rm 
conventions in this industry," she says, 
i *tbmi is why it is so dynamic/ 

As youthful as the industry itself are 
the mil who dominate iL These men— 
moat in their 20s, SOs. and 40*— grew up 
during the feminist revolution, and by 
the time they entered the PC business, 
it had become socially acceptable for 
women to pursue careers single- min- 
dedly. "Tln^t 1 ^iys have no trouble 
working with profess tonal women side 
by side," says Rotxen, "They expect ed 



to see us in business/' she adds* not 
just as subordinates but also as col- 
leagues and superiors. 

This doe* not mean there arv no sijIj- 
tie prejudice* in the PC industry. While 
women are in the sales, marketing and 
public- relatione; departments of nearly 
every major hardwa.ro and software 
vendor, few have made the lenp to cor- 
l • i ;ite management. The often-cited ex- 
planation for this is that the puul of 
qualified women from which to draw 
executives is still very small. 

Only 40 percent of female sciential* 
and engineer* have more than 10 years 
of experience, compared with 7'i per- 
cent of their ninlr iiiri ti-r|isirt^_ The ln<- 
tief is tliat as engineering and profes- 
sional schools produce more female 
graduate* , more women will advance to 
senior slots. But espert* cite other reft" 
stms for the dearth of women at the 
top. They may be discouraged by th* 
amount of linn.- it Uikxm to climb the 
ranks, and h\ the fact that female exec- 
utives usually earn less than men in 
tike pnni1iiiiis, hiiyn compute rindUMtn 
consultant Amy D, Wnhi. 

Wohl, a contributing editor to fV" rr 
putfrworld, is president of Wohl AftSCT 
dates, in Bala Cynwyd, Pa. She quit her 
job :ls executive editor nl :l inurket n' 
seureh Ami in 1979 because of what pfc* 
calls the firm's discrimination agamirt 
women regarding salaries, "Each tim e 



_MH"r« Kueinean Aajctun 1*8* 



the personal-cow puter htdtwfrij, women 
entrepreneurs, executives and analysts find lhat 
being a woman w no bar to success. 




km* no tmubte working with 
"Wi&n in thv prmonal^omiHih-t 
Hntufffrif. mm T \hkrr Com jm up'* 
futiiuii'r Iff lift KtH^-H, xfatii'/t with 
vmefoptnrtit Jim-tor Avdtj Jetfrt y 

' asked for a raise/' ahe explains, she 
van tusked: "Whv do you heed more 
**mey? Doe&nt your husband have a 
job?* 1 So Wflhi started her own PC 
tilling burinem 'When 1 got irtart- 
^ 1 IkwI *UOO in th^ bank " she say*, 

Wsihtn one month of launching my 
F^P^y. which was )u&i mvself P 1 W 
Wn^tig in CAU , n " Tuda>\ WoW Asi&u- 
5*f^ B •^■Triployft 15 people, produces 

ir vi" nMiriihSy newsletters and advKea 
^nmrjiie cJlenbs r such a* American Ex* 
****** and Johnson & Johnson > on multi* 

n Hjhf[i-f|^ll Jir computer purchases* 

Ehf relative -speed and eaae with 
sll tr 1 lLn ^''^^'l^'niiLirciLti get Into con- 
h rr°« nmy be whv manv of i n.- fi-male 
P^rieer* 0 f lhe kui , llj7iJts chose to 

wl-i il V ich<!S ln markt!l rLH f ' ■ 1 n ' 1 1 A ]ar 1 K 
w Amy Wohl, three other women an- 

j^^'^'l- rln- sdri'l eTQUn ,.| 

A « . ^hose views amiear rpizuhirlv ii 



iews Hppear regularly in 
ine&a SLnd computer JireSft- Th> 
p ™™ l^ificsnn, founder of Falun- 
In-!.. LLit.l r. nen ncwftli-n.-r 
^ ™*« Kfcftf*; Putty SeyboU. 
L J ?' | , ? ,i| ; 1 f,f ^.iM-l Offlc.. rmiipiiiiiur: 
]} y* m * ftnd ^itor of 



'hi- l„, H 



Women now appear to lie gaining 
ground ill PC software, which, like eon^ 
suJlmg, n >; lire; minimum start-up cap- 
Kitl. There are no hard data on the nam* 
bar of software companies that hiive 
been founded or co founded by women, 
but industry observer* are convinced 
that a trend fa under way. Of the ISO 
software coiauankiR that belong to the 
Software Publisher* Association in 
Washington, m least tDaraowned fully 
or partly by women. The figure itti't 
staggering, sayw the SPA'* executive 
director* Ken Wasch, "hut you have to 
consider tiuit just a few yinrs upa thf ri« 
were only two or three^ fcrnnlu-owned 
software firtnis. 

Noting that lh>> Si^-biition-a-yeiir jwsft* 
ware industry is gfowiiig sii 'M percenl 
unmialJy, Wflach ftnys thai Ji th*.- o^ior- 
lonilics ore «xe«]knt |k and the few 
women who hnvv t'xplnll»d thi>m "have 
dcaion titrated enormous suecejB. 1 ' 

The tHiftware butsine^fi, sayn Wohl of 
1 1 ii In < ynu-yiJ, ilIhii It? i ids itself Eo what 
is roiihi^ertHj | iruditional female 
Hirenjrth— the ability to aurtun*. Look 
at th^ way iwftwiire is rreEited; shi* est- 
plains. Often it & the hratULluld of a 
hrillitint p rename r who ranks high on 
creativity but low on mauiLgeni^nl 
skills. To »ueteed in bussing, he rn?ed& 
so mettle who can conjrtinjictivi*ly chan- 
nel III". ■■IHTFV VVmR^T: -i- - 1 1 i lii In ^\\'\ 

rtd at bringing oni tht? bent in [teoplc. 



A friend and neighbor of Cricket 
SirftwareV l>aiTaKh Muldoon, Wohl re- 
enll.s rpcent^y bumping into Muldoon at 
a total grocery atore. "She was buying 
unatk* for her so ft wan* dabgmrn." 
Wohl ftayft Ibluldoon is n navvy CT£i 
who also possebseti "that feminine 
tralt ri of fTiakbijr »ure that pofvpte awt 
what they need to thrive* 

Muldoon describes her company as 
"'a close* Imil family th^ i I *nnt to k«sj 
happy." Her orientation ujwitrd peqpkf, 
ahe feeta, atema fmn, i-.-mu female. "I 
wgfln r i motivated to start Cricket be- 
cau»t k of money or puwer/' ihe *ftyi+ *'I 
wanted to ereate a positive workini* en- 
vironment for myself and other 

Ab women in ■ ••■ ritially ;i man's 
wcirltl, Muldoon and her fiuaale col- 
It-iiiTues might have been expected Ut 
encounter ffender-related ohistaclep. 
Yet, porhaps becaune society hai 
changed and the persianat-t'omputef in- 
diisiry ih ari ^pen field, ihew women 
Lei I no horror stories only the Itrtg* 
Ifles wmmofl to young ^iHtipanies. 

H im Rokwn ha* an M.B.A fmm 
Stanford Unlvuraity, Karen To- 
land is a high-school graduate 
who never sought higher pdu«r 
tioa. At age 31 p Darragh Muldrxm went 
back Ui eollege to ffet a degree in 
e*mnting. Despite the differences in 
their background*, all three women are 
dedicated and ajfcumjiltshvd as^r^ of 
combiner technology who Uike pride in 
using the latest software in I heir jofafc 
I don't have a juftcrgtary," Toland aayet, 
M because I do overvthinR mv&elf , . on 
my PC." 

"You mn\ Fake it Ln this buflmefi&/ 
ftotes ltichard Sch*R*T* editor of the 
Twimoloffir Computer tMtvr. "There 
is no iml»itit»le for kTiowin^ your way 
around Iwhliology " 

tn the j^aat, that statemfint might 
have caitaetl a wiiman to think twice 
about pnrwuitije a camir in tlus f*C b* 
.lii.-jr ', "I'm inn an engineer, the rii fore 
my qualifications fall short," she might 
have concluded, tint aa these woiueu 
detaoahtratti, you J Lewd not be technical 
w u\tpn^hiu* technology, u» have a m- 
a km of itw future ami of how you can 
contribute to it. More than »n en^ln^r- 
ing «h?gree, that may be the ticket la 
huccefifi m th« computer industry for 
iii"! :i wi'M women IB 



A Look At 
Apple's Mac 
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User friendliness has 
Qti*€?t Apples Macintosh 
rim the admntage with 
computer neaxomers, but 
that edge is eroding, 



By Karen Berney 



Two years ago Attorney Alan N, 
SchUiifer decided to buy * per- 
sonal computer far word pith 
ceding in hm small Washington 
law office. 

With no prior knowledge of nomput* 
ers, Schtaifer says* his overriding 
concern was to U-arn i.juk;kly and eas- 
i!y how to use a PC. 

Thy more he shopped, the more he 
was rati filled by technical terms he 
hud no wish to fathom. 

Then Kchlaifer found tin- Mann* 
lush Plus, one of the models in the 
Macintosh line of PCs made, by Apple 
Computer, Inc., Cupertino, Calif. In 
Macintosh technology, Kchlaifer 
found a style of Interacting with 
computers that appealed to his vi- 
sual nature: The Mac displays sym- 
bols and drop-down menus that the 
user ran point to — clicking a hand-oper- 
ated device called a mouse — for com- 
mand* such as to open, store or print a 
file. 

After testing the Mac Plus, Schhufer 
believed he could teach himself how to 
use it within a few hours, and he saw 
that as a decisive advantage. 

But the differences that have given 
A|'l'|r at\ «-dge over its rival* on the 
basis of learning Urinj are eroding faaL 
Computer analysts note that the worlds 
of IBM sod Apple are converging. In a 
bow to Apple's success in tackling the 
ease<jf-ttse problem, IBM designed it* 
new PSf'l line of microcomputers 
arciunni an operating system that even- 
tually will result in software with the 
look and feel of the programs that 
made the Mac bo popular. 

"It is no longer true that one wyaftftHi 
is better than an other." says Jack: 
Hndjflson, executive director of the Mac- 
intosh uwra group of the Beaton Com- 
puter Society. 'There isn't any applica- 
tion that you can't run on either 
computer/' Hodgson &ays, 'if you like 
dealing with nietures over words, you'll 
love the Mac If you prefer uext, you'll 
wont un IBM " 

The Mac* trainine; strengths, con- 
pied with Apple CEO John Sctil ley's re- 
vamping of the company's manage- 
ment, have enabled Apple to make 
headway in an uphill battle Against 
IBM's overwhelming command of the 
purines* market Apple's share of that 
market hits gone from 7,2 percent to 




1SL2 percent in Lhr past three years, 
according to I titer national DciUa i.Vi'"- 
ration, a Framingham, Maaes market- 
research firm, IDC aaya that Apple 
ahipsTQ percent of ith Macs to husi Mess- 
es; a quarter of those go to small firms. 

Attorney Schlnifer is among the 
sip >re enthusiastic Mac Plus user*. A 
JVw month* aft.* L r buying nni' for hi ml 
self, he bought another for his secre- 
tary and added a laser printer to hi* 
office. Now he uses Macs for every- 
thing fmni cranking out standard con- 
tracts to designing s tide-show charte. 

'To me,' 1 he says* Bj t}ie difference be* 
l ween learning to compute on the Mae 
versns other computer* wms Jik^ the 
difference between an automatic and a 
stick-Hhift car." 

Years ago, deciding between the two 
dominant personal computer aystems— 
Apule and IBM — was hardly as 
straightforward as it was for SchMfer. 
Although the Mac was generally seen 
as more accessible and intuitive than 
IBM and IBM-compatible machines, 
IBM users had a much larger and more 
diverse library of software program^ i. * 
choose from. But now then* art thou- 



sands of software packages for both 
standards, and most top-selling 
packages for MS-DOS, the operat- 
ing sys^'Mi that iliFunguirthfls IBM 
from Mac, come in a version for the 
Mac, and vice versa. 
Still t if learning fast is one of your 
objectives, the advantage — at least 
now— is with the Mac, Various studies 
hnvi- found l.hat computer noviui 
would ckmkI rive hours of practice to 
become proficient on a Mac and 40 
hours for a iH>iiipM.m|£ lechnulngy. 

The r>'W.-si models expand uh If*, 
meaning that, like IBM PCs, they have 
empty slots for inserting plug- in boards 
' at add oowlt Mud f+Jiitui'H^ 

Meanwhile, the push is 
on to make Macs and 
LB Ms even more com- 
|i:ttih|t' i 'um'htly, Mrn' 
urogrums cannot be 
run on IBM PCs- But 
with h ##Ji prngrum 
from Insignia Solutions, San 
Jose. Calif,, you can run IBM soft- 
ware on Apple's Mac 11. tn addition, a 
SifjO conversion devkr fro in Mac Link 
Plus, Data via: Inc.* East Nonvalk. 
CotiiIm enable* yon to awjip IBM and 
Mac data; files from an IBM Lotus 1-2-3 
spreadsheet* for Instance, mn be con- 
verted for the Mac. 

The Macintosh family of PCs consists 
of three models— the Mac Plus, retail- 
ing for SI ,799: the Mae SE. $2 r ftffl to 
j3 fc «fl8; and the Mac IL #M,BB« to |M». 
The machines vary in speed, disk stor- 
age, and mt'jnory capacity a ad features. 
Technically, the nmst versatile machine 
is the Mac II. It is based cm Motorola's 
68020 microprocessor, analogous to the 
mw> chip uaed in top-of-thedme IBMs; 
U ha : *i\ mIjkti for |»lugih Imarifc 

ithe has one), and can display color 
on a 12- or 13-inch screen. 

Selecting a Mae depends on how you 
plan U« use it. Generally, exiJerts say 
the Mac SE is well suited to main 
stream PC applications; the MAC IT* 
significant advantages are in prt^pario^ 
hi^hMfualily graphics and textt nod liv- 
ing able tn run the Unix operating ayt~ 
Utt&i important for scientific and wali - 
rn'iTing vL-nrk. 

Mies can be purchased only from 
ihorized Ajjpie dealers; yon ennnok 
dec one from the crmijiany or through a 

im;llI r.rd. r lirrn. 0 
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Manage With Ease 





With Executive Seminars in Sound. 



V ^ d*jn l hiw lo be i genius *j be i mjc 
^tful nujuger "Executive Seminars in 
s ° Q nd N can teach you ihe lethrnques you 
ftetd fur more effcctivti miria^em-iii of your 
b U3lfKSi* Kadi of the ehghl, tasyHn-ftilki* 

lUdlr.. spoil t p Jib tflf Llulliflfll^S VOU 

^ mry day Jrd gives eiperi advlcr on hew 



The n -rriiiiLin. tdpKsi tvnvr: 
L- Hot to Gel Your Ideas Amiss 
t. Your Rule as a Ihttsion Maker 
5- Belter Mjuiii^nicni of People 

4. Mastering Che An of I kkgaiinp 

5. Make trie Most of Your Time 

6. Organizing Your Man* and 
Planning Your Organ I lotion 

7. S trdtejyc* of Mv* ing Ahead 

8. Hutt lo Live with Your Own Mucecs* 



Thr toravenipncv ufcfcucttt 1 tape*, in j unm- 
|ucc hinder, eiiaMrs vou » Usien in your ur. 
at ihr office, logging or u home, Youll alw 
reamr a study guide *nh a wrttien jiynoi*L% 
of each Upc 

You'll profii fear i lifetime from a $W in- 
vrMmenl In "Exetoihe Seminars In 
Sound" Order your mi today If yo*j are not 
vilrtfit^j mum it wiihin K days for full re- 
fund 



! 



Try it for 15 days FREE 

Guarantee; Send me M ExwuUve Seniltura In Sound/' If m n ihorousfliK 
wiafled, [ ran return it for u fidl refund. 
□ Check enclosed for *86. 

U Hill my rnxlit card: □ AE □ VISA O MC □ Choto? 
Card No 

flame _ 

Addruss , 

Clt * Mtale Zip. 
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CALL 
TOLL FREE 
1-H00 :W"i-»II2 
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MANAGING VOUtt UUSNttSS 



Worker Law Proves 
Workable-So Far 



Bjf Albert G. Hot-sin und John M. Hood 



Contractor Robert Blotch] e starl- 
ed having; "recurring night- 
mares" over & year ago when lie 
discovered all the paperwork in- 
volved in complying with the new immi- 
gratia n law. 

Designed to reduce the influx of ille- 
gal aliens, the revised Eaw require* that 
sitw hireti complete a government form 
and supply proof of their Identity and 
eligibility to work m Lhe L'nited ritAt^- 
It also requires Lhat employers keep the 
form for at least three years as evi- 
dence of their compliance. 

Since the construction industry has 
high turnover , BluechJe had visions of 
bulging file cabinets and of unan- 
nounced visits by federal enforcers. 
But his fears proved unfounded, and e*o 
have similar concerns of many other 
employers— thus far. 

During their year of getting used to 
the law with a grace period on m*wt 
penalties for first offenders, employers 
generally found that meeting its terms 
was not burdensome. "After an initial 
flurry of activity, I don't think we've 
had too many problems Bloechle says, 
"My workers fill out 1-9 forms with 
their W-4 [income-tax withholding] 
forms at our construction sites, and an- 
pervisnrs bring them to the office for 
filing," say? Bloechie. vice president of 
Hawkins Construct ion Company in 
t.Jrnaha "Since The company often re- 
employs workers from [previous jobs], 
forma frequently are already on llle for 
'new' employees. The philosophy of 
businesses becoming government's po- 
liceman is more troubling than the actu- 
al practice. 11 

But the Immigration and Naturaliza- 
tion Service ii\Sl, the agency charged 
by Congress with enforcing the law, 
has not totally escaped criticism at this 
early stage of full enforcement. Mary 
Ptvec. an immigration-law specialist at 
the Baltimore law firm of Frank, Bern- 
stein, Gangway and Goldman, says that 
INS directives ;<r»- nol applied consis- 
tently. She contends: "Enforcemeni de- 
pends upon with whom you're dealing, 
which district you're in and the nature 
of your business/' 

She warms business owners that, in 
general, her clients have found the IKS 
"extremely aggressive in ferreting out 
violators and extremely technical in de- 
ciding what constitutes a violation, If 




Hw Omaha conxtructiim Jirm has not 
hud muni} iii'tthttwtj with the 
immigration /«a' p sa^$ Vic$ Fr&ridFttl 
Robert Blot l chh:Joe Butku$ v 
standing, is payroll coordinator. 

you operate a decentralized operation 
with authority for hiring of others scat- 
tered about, you're an easy mark/ 1 

Joe Castillo, president of Astro Blue- 
print and Supply, in Phoenix, ts among 
the majority of business people whose 
experience with the INS ban Ikm-u posi- 
tive thus far. He had feared that paper- 
work requirements of the immigration 
law would be as intrusive as those un- 
der the Occupational Safety and Health 
Act (OSHAf But the impact of the stat- 
ute on employers in his area, Caattlto 
says, "la not as bad as they thought it 
wnuld be." Tq the credit of the INS, be 
says, enforcement "seems to be work- 
ing fairly K!h<tf,thty " Km ,-vt-n ( Viillo 
concedes that any final judgments on 
the Impact of the law thus far may be 
premature because full implementation 
K;ls just begun and "there hapu'l been 
much enforcement activity yet/' 

Frederick J. Krebs, director of the 
Employee Relations Policy Center of 
the US. Chamber of Commerce, ap- 
proves of the way the INS sought to 
mitigate the paperwork burden thai the 
law placed on employers: 'The agency 
consulted extensively with the business 



community in developing: the 1-9 form/' 
KMi:- ;-.iv-i. "The liiiLiI product is about 
:is straightforward and LmohLrusivH as 
a federal form can be." 

Kreba and Virginia Lamp Thomas, an 
immigration lobbyist for the LIS. 
{ ■number, report they have heard little 
outcry from business owners, though 
they *rmre Castillo's fear that the relii- 
tiw orin may stem from t\w faoL chat 
the full-enforcement period is still 
young. Notes Krcbs: "There ts great 
potential for harassment, and business 
acceptance depends on whether the 
INS follows the letter or the spirit of 
the taw-" 

The statute Unit hits caused such con- 
cern for employers and their trade asso- 
ciation* in Wsishington is the Immigra- 
tion Reform and Control Act of 1996. 
drafted to reduce the flow of ffii»ftl> 
ing illegal immigrants. It established 
amnesty for many aliens then living 
legally in thr- Ignited Sl.aU^ and louff' 1 
sanctions against employers encourag- 
ing further illegai immigration by hir- 
ing undocumented workers. 

Under the law, employees hired after 
Nov. fl p 1986, the date ft was signed by 
President Reagan, must show proof of 
identity and eligibility to work; they 
must fill out a form designated 1-9 by 
the (See box on Page £1.) 

Employers must lint the document 
in I - I fur each fjupluyee und TnU*t 



Nation'* ha 



Enforcement of 'the new hnmigmtion law has not 
had a major impact o?i employers generally, but the 
verdict on whether business can lii>e comfortably 
With it is still out 



attest that the papers ' 'appear to be 
t'ewuiiiL*-" The INS recommend* that 
employers also photocopy Lhe docu- 
ments, "for the purpose of showing 
Eood-fnith compliance with the verifiea- 
1 "ii process/" and attach the photocopy 
tht; form, which is the one the em- 
ployer must keep for three years. 

Simple paperwork violations are 
punishable by lines up to $l r 000 
per employee, Sanction* against 
employ are actually hiring illegal 
aliens arc much mori! severe. They in- 
elude fines of $250 Lu S 10 .000 per work* 
*r and prison sentences up to six 
irionthft, 

The paperwork. the employer aane^ 
Jtote and other provi&kms of the law 
took ( i|f t - u( June- L, 31*87. But until last 
j^to I, the INS only issued warnings to 
fi^tlirne violators', the agency tiki not 
'toe them, Louring the one-year '"educa- 
tion period," INS agents wrote about 
jm\ warnings «f failure to fik- Tfl 
"►fnis iiml ftiwid *. r > repeat offenders :l 
lfJ ta| i if a hou( 8257,01 M 
The INS plans lo double its force of 
^ field agents, enabling it tn inspect 
T nore place* of employment. Yet most 
^"ipliance will remain voluntary, since 
* Q 30 million workers are hired in the 
united State* each jWj says John 
^hrwdur, INS instant commissioner 
rr T employer and labor reta.tiona. 





Tit* - t'.A 1 . hn miff mt tun wsuat inil 
"bend over tNirkuwrds . . . fo /rnwor 
J ^firif earcii^at M /br employers' 
I paperwork errors, xusft sls&iatQnl 
( Vj //j ;p? j,v,vj i-i Fir ^ Jo^ ft &ftrwrfer: 



Employers who hire only those eli^ 
ble to work need not fear Inspections, 
he says. "We're really going to bend 
ever backwards In a good- faith effort to 
honor fair excuses [for not keeping pa- 



perwork properly]. We're aware we 
have to show Rood judgment" 

Sehroeder adds that there 1 p little rea- 
son for employer* to break the law, He 
cites a study of the Jaw's impact on 
three companies— McDonald's restau- 
rants, Hyatt Regency hotels and Guest 
Service Industries ifsSD. a Washin^ton- 
haaed food-service firm operating in 
about 25 states. The study found no 
problems with compliance during the 
KTace period, no significant paperwork 
burdens and few costs as&ocialed with 
thi- 1-9 forma. 

But critics of the Hludy argue that 
since the smallest <rf the businesses in- 
volved, GSIi ha* more than 6,000 em- 
ployees, the study a findings are not 
applicable to small businesses. 

In a recent survey of 72 Southern 
California employers, the Center for 
l : ,S. -Mexican Studies at the University 
of California at San Ihego found 1 hat 
SB percent aaid they a til I hire illegal 
im migrants. They said they di*iujrard 
the taw because forced documents, are 
widely available and their own liability 
in accepting such document limited. 

Nonetheless , cheating is not expected 
to be pervasive, says h™dj{r»tJon law 
,]... ..■iiLlh-c sUry Pi vee. Employi-r^ n rub- 
ably won't risk hiring illegal workers 
"no matter how desperate they may 
be/' she says, "heenmse tht- penaltw* 
2irn too hd- " B 



How The Law 
Works 



in law, every 

identity and 



Under th« new imniijt 
'^Hoyer must verify , 
"l^ibfltty to work of everv employee 
W nfter Nov. f h \m. Failure to coin- 

y ptirjisimbi^ by tm »r saw to 

imd jail terms up to sis months. 
„ h t l,t,Ufnl * irapected munt l*> listed 
J™ Irnmiffratjon and NaLuralitaikjn Ser 

on m mi 13 **** furtn mu * 1 ^ kil P t 
. for three years af ler thi- employ 
"6 hired. 

J^N^ identity and ellgihilitv for 
-" 3 P%Tnem can lie done with various 
^meni*. f or example, both require- 
^ be met with a eumnt U S. 



passport or a certificate of I S ri'iz^n 
Hhtp. Or identity can be proved with a 
driver's license nr a state-issued identi- 
tleatiun card, while ^ork eh^ibiJiiy can 
be proved with a Social Security card or 
a birth certificate, 

T1k a INS recommends that employers 
phcpiocopy appJicuiilR 1 documents and 
attach photocopies to tfl formJi, But 
some immigration attorney a recom- 
mend against this practkc partly be- 
caufte the INS could u»e the fitim& fr 
ies to assert, that employer^ should 
Juive known tliat iv«rkehi hin^i were 
JlJe^nl aliuns with couj»tt?rfeit ident ilka- 
tin n. 

Empbyeni ntv prtdiibited from dis- 
crimiruttiitg n£uLn>t workers who 'look 
like aliens 4 " or speak a foreign lan- 
guage. Sen. Alan K. Simpson (R-Wyo.), 
chief Senate architect of th* law, »ay4 



about fl) employers hat r e been chared 
with such discrimination. 

The 11.S. Chamber nf Commerce hitA 
nuhii^hed n detailed, c<inc«M* guide for 
complying with the new law. The publh 
cation. TVr^ Immigration Ijiw An Km 
ptayrr)? Hanifkwtk* is lanteted to 
Bitnall and mid^iied bUMinesseii. It ad- 
dres^e* subjectn iueh s* recorrJJteepmj;, 
hiring jiracticrsi. verification of ebgihtl- 
ity and penaliie* for non^omplianei*. It 
contuins a ropy of the 1-9 form (which 
can be photocopied for iwei, plus de- 
scriptions and photographs of docu- 
ments commonly used for verification. 

Sintflif cupies arc S2U for (Chamber 
membera and for nontnetnberfi. 
postpaid. Hulk urdehs ani available ui 
reduced pnees. Write th*? Qmmber at 
1615 H Street. NX, Washmj?ton, il€. 
2WWt or call mi) 46a«128, 
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MfiM AGING TOUR BUSINESS 



Learning What 
Workers Think 



A professional survey of 
your emplai/ees 9 attitudes 
about the company may 
point to pixtblerns, causes 
and cures. 



By Thomas J. Bum* 



When Lindsay Olive Growers, 
in Lindsay r Calif, , decided k 
needed a clearer picture of its 
employee* 1 opining about the 
company P everybody on the. payroll — 
[jianaFiT^ included — £ot ft chance to 
stale unnriymoHS-Sy whin mm. r i r . ins pi 
her mini 

The opinions were obtained through 
a professionally drafted questionnaire 
called an employee attitude survey. The 
replies were collected and evaluated by 
experts outside the company, and the 
re.su lis proved eyr-opening for the 
Lindsay firm. The survey disclosed 
some complaints and problems that 
management th<?n took steps to resolve. 

"The survey findings helped us 
nificanUy/' say a R re hard Vorreyer, di- 
rector af industrial relations for Lind- 
say, a growers' cooperative. **It's 
amazing how they are mh to zero m on 
the important areas. For example, we 
knew we needed to sharpen our em- 
ployee coram unicaUans, but the survey 
showed us where." 

Vorreyer, impressed by the accuracy 
and co&t-eJfeetiveness of the survey 
used at Lindsay, say a other companies 
could benefit from such examinations 
of workers/ concerns, "like pood tools, 
attitude surveys are investments in the 
company"* future, M he says. "When you 
identify problems, and then solve them, 
you make your company stronger and 
better ahle to cumpete."' 

Small and medium-shied businesaeH 
increasingly are turning to employee 
attitude purveys to help them identify 
and resolve chronic problems such as 
turnover and ab*entfieism H weak man- 
agement-employee cammunicatioufl and 
inadequate training programs. 

"Ad attitude purvey is an Hnuny* 
mous, statistical examinaLioci of how 
employee* feel cn work-related issues,' ' 
saw Marlowe Volkening h product ad- 
ministrator at Science Research Asso- 
ciates, Inc., :& Chicago publisher that 
produce attitude surveys. "An attitude 
survey allows for a detailed comparison 
of the attitudes held by the employee* 
of the firm taking the survey with the 
uti nudes held by employees at all the 
other firnift who took the survey previa 
ou*ry/' 

Thomas / Burns i* afi^e^ancf writer 
fa Afeir Cnstte, Pa. 




Typically,, attitude survey* include 
core questions applicable to employees 
at any level and in any line of work, 
These questions are formulated to ex- 
plore selected areas such as pay, work- 
ing conditions and supervisor-employee 
relationships. The question? have been 
Linked of thousand a of employees at 
other linns in the past, and the respons- 
es of all previous survey participants 
form el baWline against which all new 
responses are meaaured. The new re- 
sponses later become part of the base- 
line. 

ftw example, the SRA core survey 
evaluate* 14 subjects such as pay, bene- 
fits, working conditions, relations be- 
tween supervisors and employees, and 
con tide nee in management. Employees 
are ashed 78 question*, to which they 
respond by choosing "agree," or 
"disagree/" Add-on surveys ask open- 
ended questions that provide informa- 
tion beyond the core survey: another 
category asks about Oil- survey itself. 

Michael Schroeder of Stanard 4 As- 
sociates, Inc.* sole licensee of the SKA 
Attitude Survey System, saya f 4 'The 
employee attitude survey is a highly 
efficient means of clarifying issues and 
learning where employee-related prob- 
lems lie " 

Typicul of how j survey can help a 
company is the experience of A.C. Niel- 
sen romp liny of Northbrcmk. 



known fur its TV rutins services. The 
company enjoyed steady growth for 
many years, but about 10 years ago, 
says Ken Kempka, vice president of 
employee relations at Nielsen, ''there 
seemed to be a loss of corporate identi- 
ty among employees. There was some 
confusion about who we were and what 
the company was trying to aeeonv 
plish/ r 

In addition, h* Hay:s (here wfw* a tr"u- 
blesume breakdown in communication 
hoi ween management and nonmanage- 
ment. "We were losing touch with each 
other. There was a sense that our rela- 
tionship had become impersonal/' 

Nieteen turned to SRA'e attitude sur- 
vey to determine how employees felt on 
key issues. Respui. - r ■ -in.wni that I. he 
communications breakdown was large- 
ly responsible for the "identity crisis." 

An attitude survey's ability to isolate 
problems often surprises first-lime us* 
era. Kempka says the survey 

helped 

Nielsen define some difficulties nar- 
rowly b "even iU.-p;iri.in^i;.l by depart- 
ment, and, once that was done, we were 
able to I'm miniate enrreclive protfraiflA- 
T\m -identity crir.ia 1 melted away, too." 

Altitude surveys identify genera' 
problems, not specific causes. A survey 
may reveal, for example, that most em- 
ployees in il manufacturing plan! dis- 
like their working conditions, hut it 
would not. pinpoint the reasons far th« 
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Growth. 

When your business is snuill, vnu van buy 
an IBM* Application System/4001* and il will be just the right size. 
Later cm, youTI still for -millng, 

That s because as your company grows, your Appli tuition System/400 
can grow right along with you. Am! I he invent ments you made at first— in 
software, training and ptTiphends— will keep right on working. 

That's what the IBM Application System/400 b all about. It s based on 
IUMV leadership with over a quarter million mid-size systems already in place, 
and il dors what growing companies have told us they want. 

It let* vnu ir\i>\\ InUt what you need, wilhoul oul*:rowinji ulial you've 
paid fun 

Introducin 

the IBM Applic 
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\\ lint ever vour future niav hold*, there s one thing about it that you can 
I h K sure of- It starts today. 

So. first, things first, your computer system has to soke todav s pn >blrms, 
and thals something you can count on from the new [ 1 5 \ I Appl Section Svstem/400. 

Never before ha* a midsize computer been intrudueed with m much ] uroven 
software ready to go. 

Viiis*-e- ihr \j)plir^rj(Mt>^sli h Tii/-lMI) iiui\ he new, but we did n't si nil from 
scratch* Ue built on experienn. 

Thousands of pmgrarny— lor retail, manufacturing ueeounting, construction* 



L ^_ health care, distribution, office wnrk and more— that nin on the IBM 




System/36 and /38 can run on the Application System/400. 
N And many will run fasten 

Also, they'll keep fin running no matter how 



ihr I liSt A Mention Syrtim/tOO. 
\n ttutfh'-r \*i\tu hiiMfim yau'win, 
ywi'rr ttt husnins. 




Today: Solutions 
from the leader iu 



big your system gets. All models ol the Application System/ K II * sf i;nv nnc 

an; hi lecture, and one operating system. So even if you're just starting out, you can 

make soft ware derisions that won't fence you in later, 

And ^ e n j (J make ihiwr derisions willi expert help. The people w ho support 
the IBM Applieuiiuii Sysl em/41 H) are >prrialisb^ not just in iheir field, but in yours. 
They call build a solution that's tailored for vour kind oflni*jrirss. anil vour kind 
of company. 

What you're looking for. after all, knl just a < < iiiipnter, ll V 1 he work a 
computer can do for yon. So that's \» here the lli\1 \pplieation SvHteni/400 heggm. 
\n s,\l\h circuit j)oartis, hul uilh solutions. 




r your business, 
usiness solutions 




When you cIumw \uiir IBM \ pp I it -a I inn Sv*tnu/ MH \ indav- vou won't have to 
guess how big it should be for tomorrow* 

Because as vou grow, it can grow. As you change, you can change it. The 
derisions vou make today will make sense tomorrow, especially since your 
investments in software- training and equipment will be safe. Here s why- 

The IBM Application System/400 cornea in six basic sizes: Models B 10, B20, 

B3() n BHl B50aiiriR6U 

So let's say you have a Model B3G. and two dozen 
very good people. Suddenly your business takes ofl- 
You have scores of people- And you say to yourself, 
"Gee, I should have bought a Model B40! " 

WeiK in many ways, you did. \bu can turn your 
Model B30 into a Model BlOsimpk h\ building on 
what vou already have. 




Pijy JUii fl-W Art fli 



Un \t higytwrttiW 4ppticaii6f\ Sy j &m fitQQ mnygrr 

thr tarnr .wfltvarr will u/imv* work. 




Tomorrow: Pro 
investment as yout 



From the MorJi-l \IM) on up. die Application System/400 coines rack- 
mounted, like u stereo system. Components slide in and out. So you can upgrade 
right on the spot. \cuTrc not locked into any particular .setup. Your system's only 
as bie as von need , and making it bWer is easy, . . , 

w hat s more, since the architect!] re never fa 
changes, your software goes right on working. ""' f " r ^ f. 

Whieh 

Also, the Application System/lOO has a tutorial 
system that's second to none. New users can practically 
teach themselvc*. and tougher questions go on-line for 
help from experts, 

liut your toughest question, "What about the future?" is at least partly 
answered already. As your business grows, your IBM Application System/400 will 
l>" able to grow w ith you. And your investment w ill pay dividends. 





A life-support 
system for the 

life of your 
system. 

A good person to see about the 
IBM Appli< atitmSysteni/4t)0 is m IBM Marketing 
Kepresrrilali\c. Or, vou ran go loan IBM Business 
Partner, who's a partner of both yours and ours. Either 
way, you'll get a solution— software, hardware, 
e\(Tvlhiii!i— lhal's just right for your I hjsuicss, 
plus solid support down the road. 

You'll also find support within. Every 
Application SyBteni/40O comes with two kinds of 
help built in. One s a teacher, the other s a lilr«riurd . 

The teacher is a new kind of on-line education system* Actually it's more like 
a private tutor. People can Marl or stop their sessions as they need, so they can learn 
and do real work at the same time. 

The I ife^uard gives you timely customer support by connecting you w it f i 
experts at I B\K or at your IBM Business Partner. Questions can Ik* answered and 
problems can be corrected, often by remote control. 

There's even a new way to pay for your system. Through the IBM Credit 
Corporation, you can lease everything with one monthly payment. 

The IBM Application System /1(H) comes with more *upport, more ways* 
than aiw of its competitors, and it V support you can a! was - n m mh "n . 

Because, small or big, you're part ofThe Bigger Picture at IBM. 

For a \rrr brochure, or to arrange lor a dHailnl di>ru>*iori aboiil rlrc IBM 
Applic ation System/100, caD 1-800 IBM 2 468, ext. 8L 

t 'Wffl Mm " -Twrfiinn HlU m ■ ir C iPl,i-il Irwi ui tib jiml * |i|ili< -|mn ^i.n in * iU ! *ml S UHl -Fr Indbra ji i ... 1 1111 i ■ 1 1. 




The Bigger Picture 



_atir>n'B Bugjuex AdgOBt 1888 
Laarrfns What Mortars Think 
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diflsatis faction, The plant management,, 
through on-site inspections or other in- 
veati|ji\tioTifl T would have tji determine 
UWB specific reason^ such as poor lt(?ht- 
tog or excessive nobe. 

Companies usually buy attitude sur- 
veys from psychological- or manage- 
tnent<oiisuttin£ firms, Byron Harlesft* 
fteid & Associates^ Inc.,. 1 psychologi- 
ca-tsjnsiikiftiff l»rin in T&mpa K custom 
deigns surveys for clients and admin- 
fctem them to employees, 

Generally, companies arc capable 
of administering attitude sur- 
veys through their own human- 
resources departments. But if 
thv management's relations with its 
staff are not good, it may be advisable 
to have an outside firm ad minister the 
survey u> ease any employee suspicions 
*bout confidentiality, Regard Iwu of 
how the survey is jfiven r the survey 
finn processes and analyses iL 

White SRA's attitude survey may tw 
ttiM for ail types and hlswk of bu&iness- 
fa, some surveys art ih-. ■ ■ r'.,.i'. 
iudtiHCri^. T^n 1 Htiiui4t< survey nwket- 
*d hy the Bank Administration Insti- 
^te, io Rotting Meadows, 111., haa bsea 
il«^i(^»d for use only in the financial- 
3 trvi<:^j? industry, which includes 
hsnka r savings and loan association!! 
^jd cAMlit unions, 

A principal difference between the 
two Kurveys centers on the norms for 
J^nating the results, BATs norms art 
Bfcrived exclusively from fiiinneial-ser 
vices organizations; SRA's norma come 
from a variety of industries, such as 
frnrince,, manufacturing and health 
^ry. The 12 work- related areas in 
"Al'-i core survey parallel those of the 
WtA survey, stnee these areas are im- 
portant to workers in almost all joba, 
^d the vitTv i|L!t-.stimiP art- *jjnikr in 
^oniinjf, 

Attitude surveys may dea) strictly 
J^ith concerns that etnsfloyees might 
^Vf- at el number of companies, such as 
w tather the oar kin pf is sails factory* the 
fefiurooms are clean, or the cafeteria 
rr >od jj* ^d(mJ. Surveys also can [t_sk 
Wnt matters relevant to only one com- 
pany, as in "The proposed merger with 
J^t-h and French is a good idea," or 
, The pay raise ^runted in May was suit- 
^foetpry." 

The consulting firms compile and an 
2gt the data from the computer- 
K£, itniie»rJ unswer forms and give written 
^nduaions to the client. 
"The value of thin information— that 
* percent of a firm's employees feel 
ftVr rw^rkyH or I hat 75 percent feel thai 



the working conditiijnei are satisfac- 
toy— 4iea in the comparison which can 
be made with al! the othvr rf-sponseft 
given previously by employees at other 
firniH," say* Sharon Panpas, a consult- 
ing psychologist with BAI 

"All of the previously compiled infor- 
mation is known as nonius/ she says. 
J 'VYhen new responses are compared 
with the nationally established norma, 
differences indicate either positive or 
negative findings, depending upon the 
exact circumstances r 

Suppose, for example, a company's 
sales art? declinmg, management sus- 
pects the cauae is employee dissatisfac- 
tion with pay— a frequent complaint- 
s'! uses an attitude survey to test that 
suspicion. The survey shows that 55 
percent of the employees are diaaatia- 
hed with their pay. But instead of con- 
firming management's suspicion, the 
percentage tends to eliminate "dih^ju 
ia faction with pay" as a cause. The rea- 
son la that the figure is below the 
r.- .rn: — U l..u ihc earlier finding ih.il 
tifl percent of all employees at other 
fsrms surveyed expivssH iJissutisfar 
tiuEi with pny 

Suppose further that just 35 percent 
of the company's employees are satis- 
fied with working conditions in the 
plant. This Is about 25 percentage 
points below the national norm on tW« 
issue and indicates a problem. Only a 
detailed Liiv-pfitigutkm will eonflrm or 
eliminate working conditions as a cause 
of the company's declining fortune*. 

After an attitude survey has been ad* 
minisLerotl experts contend, it is crucial 
that the results— good and bad— he told 
to employees, that cauertw of any prob- 
lems be investigated and that correc- 
tive measure* he formulated, If these 
steps are not taken, it ii likely that the 
problems will worsm 

To ensure that progress is being 
made, follow-up surveys should he tak- 
en every three U> five years, according 
to Theodore Kurith-» senior vice presi- 
dent of Psychological Consultants to 
Industry, in MittMhurgh. "That provides 
an internal norm, a baseline of the 
firm's own results from previous sur- 
veys," he says "That can hi- extremely 
valuable. If. for example, a firm's em- 
ployee* were 70 percent dissatisfied on 
ififtuo six year-. n%\so when the first 
survey was taken. -> r i perrr-nt flissatU* 
fled three years ago on the aecond sur- 
vey and jujit 30 percent dissatisfied in 
the most recent survey, it seems clear 
that pro^re&s m being made, regardteaa 
ijf what the national norm is on that 
iMUe." B 



" 7 had a million dollar idea 
at 3? t t ffl feeh and lost it 
when toekmded " 




END THE "LOST IMA 



DICTAPHONE PUIS. 

We've al'i been there. You have a 
bniham >dea and sornewtjere along 
way you f orgei iL Gone (orevef 
Bye-bye Butt with ihe Plus from 
Dciaphone. you'll ne^er lose another 
greai dea again Get «hai Plus with a 
voce-aciivaleo pocket-sized portable 
from Dictaphone. When you talk rt 
listens, and romembefs every wtirtf. 
Anytime Anywhere On planes, irajns, 
cars, boals — even on the goff course 

Rys, they come in all sise^ 
1 ^^ft To ha nule ail yam mil 1 ion 

dollar ideas 

I Piuses FfO J i i r^r.l^phGne — 
Ii I Th-e leader in Vgtoo 
^^H^ Producls for over 100 
^^^B years 

Tor more Jifqfmalwn, Ml m rnocewpon 

CtfO|fllOJI-T!H» 

hM (o- D^aprwna Corpc* alien 
1 20 OW 1*064 ^oed. flyo. NV 1 0560 064fl 
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MANAGING TOUft RUSIN'E&S 



The Roof Is Off 
Tax Shelters 



Nation'* Business Anoint 

As the IRS gets tough, 
hi restate should consider 
whether their disputed 
tax-shelter deduct ions 
meet the courts 9 criteria. 



By A J. Cook 



Those "painless" tax-shelter 
write-off a of yesterday have 
turned into today's litigation 
lir;sdjjrlii?r«. Th*! Internal Reve- 
nue Service is challenging every shelter 
m sight- 
Though the promise* Hounded like 
genuine plums— a four-dollar tax de- 
duction for every dollar u\ vested in a 
shelter— many proved to be Only sugar- 
plums dancing in the heads of those 
who invested 

The IRS t with congressional support 
and one of tin? largest Irak force* ever 
assembled by the* agency, has uncov- 
ered a galaxy of Lax sheltery and has 
decided to disallow every shelter deduc 
tion it nati find. The question faring 
many shelter ] fives tuns now i.n wti ether 
I.. liti^iLU' 

Before takinp on the IRS in a possi- 
bly expensive light, a taxpayer should 
asseas the chancea for victory. Gues 
can he found in recent court actions, 
such as the decision in the case of Ed- 
w:ird M, Becker. 

Becker, an airline pilot* wag prospect- 
h$ for a tax sheltered investment 
when he learned about a South Ameri- 
can gold mine called "Gold for Tax Dol- 
ing." The promotional material told of 
a $100,000 deduction for a $25,1300 In 
vestment. An investor who in the 
then highest tax bracket of 70 percent 
could save 870,000 in income taxes for a 
cash outlay of 825,000. 

After .several months Becker wanted 
to see where he had sunk his 
investment. So he Hew to Guyana and 
then on U> Paramaribo, Surinam; he 
tcKik a ferry across a i^er and caught a 
t- ir Sl Laurent, French Guiana. In 
two such trips to find the site— there 
wen some mining operations there— he 
never found so much aa a gold nugget, 
aJ F didn't know if I was going to get out 
alive/' he later said in court. 

If a person didn't get killed louking 
for hi* gold-mine investment, Becker 
discovered, he might be ambushed by 
the IRS through a dLsalluwance of hi* 
tax deduction. When he deducted hie 
loi&s, he hecame one of 8,025 investors 
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in "Gold fur Tax Dollars" challenged by 
the IRS, He was also one of those brave 
enough to plead his case in court. 

The courts decided Becker and hift 
fellow litigants Invested primarily to 
save taxes h not to make a profit so they 
bat There in no deduction unless there 
is a profit motive, In a decision in the 
I S Court of Appeals for the Seventh 
Circuit Judge William J. Campbell said: 

"It fa unfortunate that in their haste 
to obtain deductions, taxpayers have 
fnn their common sense he hind ihern 
and have become easy targets for ta* 

1 heller charlatans The freedom to 

arrange une's affairs tu minimi^' taxvs 
doea not include the right 10 engage in 
financial fantasies." 

When Congress hatted the construc- 
tion of shelters, it did nothing to siifet't 
deductions taken before HJH7. Many of 
those deductions are at issue with the 
EHS, and many investors refuse to give 
up without 11 fight An IRS spokesman 
estimates fjO percent of the Tax Court's 
backlog consists of shelter cages, That 
means 49.1)00 cases await court action, 
with thousands more m the pipeline 

The only "winners" than far arc 
those who refrained from buying into 
t&ntalfetftg tax lean-to* of year* pant. 

For many years Congress attempted 
to guide the economy with credit?; 
and fjksi-depmHaticin dtodnotfoni These 
multiple tax incentives, coupled with 



high tax rates, bruught un the shelter 
industry. The tax shelter was a vehicle 
used to concentrate these legislative en- 
Lzouragetneuts into one investment. The 
desired result wm postponement of 
taxes, immediate deduction fdr invest 
ment amount and conversion of ordi* 
nary income into capital gains. 

These opportunities did not go unno- 
ticed by entrepreneurs, some of who/n 
treated abusive tax ahe Iters by stretch- 
ing the rules beyond legal linQti>. Aim 
Bire shelters used extreme, improper 
and even faUe claims with promises ot 
maximum Lax benefits 

With complex tax laws and new ta#' 
advantage innovation* appearing vA* 
most dnily r distinguishing the two 
types of shelters seemed LmpoBiBile. 

In rtheltt'r di^putcR, tin- fF[S NNiially 
Etrgue* that the taxpayer dldn^t. have a 
profit motive. The* courts decide by 0** 
amining the facta Aiirrntinding the ptf^ 
'.'hnM.- tu determine if :* reasouahl*. 1 
vector would expect to make a profit. A 
judge looked at it just that way in thtf 
case of Kentucky hu.Hluesit executive 
James Rose. 

Rose was president of coalmin&lf 
and bank holding companies, 
k 1 ught nspwluctitm maNtera of Pabto 
I'ii'ifcS-u |?rin!.- f'rosn;i pri'unnii'r wrtU 
expectation of four tax-deductible W" 
lar* fnr ea^h dollar invested. 
Pfcaaso started many of the 20th 
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A |the Harvard 

Make Tough 
Decisions With Confidence! 

Now you can use a powerful tool of man- 
agement science. Improve your decision 
making to build profits! Learn how to 
break down complex problems into 
logical steps. Build a technique so flexi- 
ble it can be used for quick calculations 
or detailed computer analysis. 

You'll receive 10 books, each about I Oft 
pages, with step-by-step charts, dia- 
grams, graphs, decision trees and tables. 
Twenty audio-cassettes are keyed to the 
exercises. They alternate lecture, dia- 
logue and dramatizations from case his- 
tories A complete guide will keep you 
on track as you practice the process that 
will become second nature. 

Find Out With A Free 15-Day Trial. 
And Discover The Key To Vital Deci- 
sions With Confidence, 
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Pay ooSy $250—* saving* ol $270 off \ht tegular 
price, flus receive a free stereo cassette pi aye r 
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tury's art muvements, Soto of the 
sig nod prints he made from his masters 
sold for as much as SI Iff ,.500. 

The prints to be made from the mas- 
ter* benight by Rose, however, were to 
be signed by Fjcassos pui id daughter, 
and that added little or no value. Ewr\ 
-m Rose paid Sl[ie5.CK}4> for three aueh 
masters, pins the right of reproducticHJ 
and exploitation. He agreed to pay an 
additional >Lfi million, but never did- 

The IRS challenged Rose's deduction. 

tu the Tax Court, the shelter's ap- 
praiser soM the print package was 
worth $2 million, while the [lit? upprats- 
er mid it was virtually worth teas. 

The court Agreed with the IRS. The 
shelter overvalued its assets, focused 
its promotional material on tax bene- 
fits, lacked a reasonable possibility for 
profit and imposed Little or no obliga- 
tion on the purchaser to pay the bal- 
ance of the inflaUfl purchase price. The 
court assessed taxes of over $493,000 
against Rose. 

AEkptitor nhelter, more obvkroaly 
flawed, was purchased by a 
WaJSa Walla, Wash. P physician. 
I'r Lawrence Hawkins bought 
m master iw:rding of lf> songs, includ- 
ing Ernest Tubb'a 'Walking the Floor 
Over You" and Johnny Cash's Mi k Boy 
Named Sue." Be paid $afl,imn and 
signed a note for 3225,000 due only out 
of profits from recording soles. 

The master recording, created by 
Great Moment. Iiily introduced -■2i> , l- 
song with the narrative; "Hey now r I'm 
Bub McKee, and Fd like to welcome yqu 
\o great momenta rn country music. 0 

When Great Moments sold the nias- 
ter, it warranted it owned ail rights ex- 
cept the mosic portion, which was still 
owned by the artists or their producers. 
Thus the doctor bought only the narra- 
tive by Bob McKee. 

Hawkins claimed deduction a and 
credits totaling 3157.960, The scheme 
wasn't acceptable to the IRS because 
the recording* eouldn'L Legally he wild 
to the public. 

The Tax Court also 
deductions and credit*, 
the master recording hu 
doctor had no obIi_ 
debt, Tmd he was not familiar with the 
music industry. The judge said the i-nly 
tune Hawkins wanted to hear was the 
musk of a tax write-off. 

Tli* tBS doein't win all the time. 
Where the investor has a personal obli- 
gation to pay the note and the shelter 
haw a reasonable opportunity for profit 
the taxpayer has & good chance of win- 
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ping, as did Louis Taube of New York. 

After seeing sales material on the 
advantages of investing in Andrama 1. 
PartiiETy , Ltd., Tauhi- invented rash and 
obligated himself to pay part of Andrn- 
ma r s debt 

The partnership bought two high- 
quality management-training films for 
#80,000 and hired the American Broad- 
casting Company to distribute them. 
AHCs research showed there were 
more than 20.000 potential customers, 
hut despite ABC'fe efforts, the film did 
nut sell. Disappointed, Andrama can- 
celed ABC**! contract and hired another 
distributor. Tauhc deducted ha- share 
of partnership Josses. 

The IHS disallowed the deductions, 
saying Tauhe didn't have a profit mo- 
tive. The Tax Court disagreed, ruling 
Andrama was i valid investment It did 
net pay mure than market value for the 
films, it did operate in a businesslike 
maum-r, ami il hinrifc n ri-fnal : J •!• .1. -r ! 
utur,. the court said. Financial projec- 
tions were, within reason, albeit on the 
outer hounds of reasonableness. 

Motion pictures were involved in 
many shelter programs, A small compa- 
ny had its write-offs approved after in- 
venting in a prujeei F-u" iinug c bi-' 
screen dobut of aeireaa Brooke Shields. 

David Went, Inc., a Palerson, NJ M 
corpora tion* invested tfiti P D00 in t"nm- 
rn union Production^ which bought u 



original screenplay. Allied Artists Cor- 
juration was hired as the distributor, 
Its director* Alfred Stole, had directed 
several films, including "Deep Slee,p/ P 
whEch enjoyed some artistfcr acclaim and 
Home notoriety as a "risque" movie. 

After winning favorable reviews ami 
numerous awards, the movie, called 
''("ommunion," suffered a stroke of had 
luck when it& distributor went into 
bankruptcy, As a result, the film, even 
though it grossed $2 mill inn. was never 
prnritaUe 

David Wein deducted its share of 
partnership losses, The [RS decided 
Communion Production* did not have a 
profit motive and increased Wein's mv 
esbyStWJ'MM 

The Tax Court reversed the IBS. 
Thn*e factors contributed td its deer 
f*i(iu; Tin- managers wen* f;i miliar with 
the njoticm-piclim: industry arid worked 
hard To make the film a auccess; the 
movie generated substantial revenue 
and enjoyed critical oeclaiin; and an un- 
foreseeable event (the diHlributor'tf 
bHnkru|itcy| was a major reason for 
htk of profits. ""Ta^ law/' the court 
said, "does not require the realization 
of profit but only its honest and actual 
anticipation 11 

When the JKS disallows a shelter de- 
duction, it tries to show the investor 
was looking for tux savings, not prof- 
its, when the deal whs made, These are 
among the facts that the agency could 
use to support its contention: 

• Tu benefits were emphasized by 
promotional material that contained lit- 
tle mention of an opportunity fur gain 

• Little or nu invest igatruri mio prof- 
it opportunity was mado by the uxpay r 
er or his consultant. 

• A&set values were inflated, and 
tht^rt? was no personal liability on note* 
signed by the taxpayer. 

The following facts, according to th* 
courts, would show a profit motive: 

• The sponsor had expertise and » 
favorable track record in the shelter 
industry, 

• Projections of revenues and expeo- 
ditures were reasonable and showed an 
overall profit potential 

• Tin- shvkur wi^ uptrateil in a husl- 
neftalike manner, 

A taxpayer whose shelter looks like » 
loser should tx$ to reach a wmpromls* 
with the IRS a* soon as |h>fisih[e: iiU*.^" 
est and iH.'nukies are accruing at * n 
annual rate of 20 percent of the tas 
deiiciency. On the otht-r hand, if Du 1 
shelter looks like a winner, the taxpay* 
er should hire a tax lawyer and, if 
^sary, go to court, H 
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Information on wfmr to 
find lints of lefties, how to 
orient toumxt tfte Orient 
and when* to get adrift 
on selling advice. 



Unking Far Lb! lies 

Where? «ui 1 get information on busi- 
nesses and retail stores thtLl prnvirle 
wquipmeiu =« ii i i supplies rleM^ned for 
ft banded people? Are there any mail' 
inj* lists of lefi-harkded people? 
ti0,f Ann Arbor, Mick. 

Although an estimate* I in to 15 percent 
the population is left-handed, there ift 
no complete list of businesses providing 
*upplies designed for lefties, To obtain 
information, on such products, says Kim 
Kipers„ executive assistant of Left- 
handers InternationaL you could con- 
tact some stores that cater ta iefties, 
s 'li'k as the Southpaw Shop in San Die* 
80, Lefty in Boston und Anything Left* 
handed in London, Lntfljmd. 

Kipers huti compiled lists af re 
downed lefties and of people who do 
I'Ciseaj'ch on the m. You may writ*! to bur 
-*t Lefthanders InTeruatiomil, P.O. Hox 
SS^Topeka. Kans,66W8. 

ftiCruStinq Miliary BuSlnft&i 

How do I receive a lint of products in 
demand by the UJS, Navy, Army P Air 
Fiims and Marines? I heard there b a 
Itwr. published daily, 
Tmtwfi'r. PtL 

Vou heard correctly. In it* magazine, 
Cowimffw BuKiriwx Daiiy, the UA 
Department of Commerce (j Lib lis ties a 
list of merchandise needed by the 
-UTtied forces as well as by the civil mn 
a B*ncieft. The Commute* Bu&inem 
tonittf available for reforeiico in rua- 
Jor libraries, or calL :\w Commerce De- 

^rtm^m liiLAltL^K Kl-HlHrAMCi? hue, 

3 TT-ai7fi, for further information, 
financial Advfee 

Wli^r^ enuld 1 find the requirements 
ami procedure fur becoming a repas- 
sed financial adviser? 

A ^opd resource on the financial plan 
7l ? n E industry is the International Aiio> 
c «tion for Financ-tnl Planning 2 Cnn- 
**urse Parkway, Suite 800. Atlanta. Ga. 

Tbv J API 1 report* that there are no 
-'J mm] regulations far financial plan- 
but anyone who sells ndvire on 
^Brities mum register with ihe Secu- 
rities and Exchange Commission in 




Washington, For information on how to 
becom? an investment adviser or bro- 
ker, or for related information, contact 
the registration branch of the KBJC at 
460 5th Street, N.W., Washington, D.C. 
20549; (202) 272 7250. 

Asian Imparl! 

I am interested in starting an import 
wholesale business and would like to 
know where [ can get information 
about ijuuLa* and duties in Asia 

G.T.. mami 

The AHfiOtiatinn of Forei^ri Trade Ke|>- 
resenutives. P.O. Bo* !!0G t Planetarium 
Station, Ki:w York. N Y. 10024, can 
hel]> yfHi. Because regiilationni var} - 
among countrtaN the aa^oci&tion fu&Ka 
that you specify which crjuntrm iuter- 
est you. You alsMj may want to read the 
att&ociation s newsletter, /rttmiational 
Trade AlrrL which lists quotas and lo- 
ftufiics. Il ib avaitabte only by member- 
ship in die ms*oe«ition. To receive a 
complimentary copy, write to the org*- 
nidation at 11 West 42nd Street, 30th 
Floor, New York, NT. I0O3G; or call 

mi) si-u-iaau. 



is your besl resource. The journal, 
available it many ncwgstunElH for $5. is 
a suppliers' guide for the souvenir in- 
dustry. It provides new-product listings 
and infornifltaoti mi nUirt up expanses, 
distribution cost^ and trade showw. 

A gocwl way to break into the busk 
ness is to become listed tn the maga^ 
stitie's buyers 1 guide. For more infom^i 
tkin. call (215) 925-9744 or write to the 
Association's president, ^cott Ror- 
owskv, uL 401 North Uroad Street. Phi] 
adelphia, Pa. 1910ft 

Otf-Campus Fond And Fuel 

I am interested in operating a ffaa/ gro- 
cery store in a college town where stu- 
dent enrnllmeut is more than 25,000, 
and the wtudenU come primarily from 
appermirldle-ineome homes. How does 
one find a tint of such towns? 
F.X. WfiHkuHjtotK D.C. 

References such aa Peterson's Guide 
to Iti^KMr Catleyw [flSiS paper- 
bikck) and Bn rro n jc Profit af A meri- 
ran (olleflcs t$] M.iPrip ]pr*-ivacJ«* figures *m 
student enrol Imcnti, tuition and living 
coetfi and other useful information on 
ILS, colleges. These bonks are avaiiable 
at most boo^-l"ri^ ami 'iifirurn--. -.r 
from the publishers: Peterson's Guides > 
Pf) r Box 2m r im Buna Drive. Prince 
ton, tij. iWM (8WXm.HSS2|: and Ear 
ron's Educational Series, 250 Wireless 
Boulevard. Hsuppauge, N Y. 11788 
18Q&G4M476), 

The College Board, an educational as- 
sociation in New York City, says static 
ties on socioecr)TKmur hark grounds of 
students at specific schools are nut g^n- 
eraily available, You may call the Col- 
lege Board at (21?) TlWOflfl fur more 
information. Data in the reference 
books above should provide jiroldelines 
on thnt point, however. ■ 



Public DisplflfS 

F would like to produce a line of T-shirts 
and bumtMir stickers to seiJ nationally. 
Where would I obtstfi information on 
starting this project? 
D.C., Tampa 

Souvenir* onrf NoirtUw Magazine t 

l^ihli^bed by Suuvk-iurh tiud 

tiy* Trade Association, in PhiLLidelphui p 



How To Ask 



Have a b^beas-relatcd question? 

Write to: Direct Line. Xntujff '.s Hum 
w*f ( 1816 H Street, N.W., Washington. 
D.C. 20062, Writers will be identified 
\m]y by initials and city, Questions may 
be edited for space. All replies must be 
Kiven in this column. 
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Does Wellness 
Really Work ? 




Wellness became a catchword 
af preventive medicine in the 
mid-1970s, particularly fei 
cam panels began offering 
employees) various health And fitness 
programs to help curb rising medical 

COStS. 

In recent yeans, terra of thousands of 
businesses have instituted wellness 
programs that range from distributing 
health-oriented newsletter* to install- 
ing high-tech fitness facilities on the 
premise*. Nearly two thirds of all com* 
punics with ;M or mori? emptnye* utfer 
some type «f wellness activity, aivurd- 
mg to a federal government survey . 

Hut even as the Dumber of wellness 
programs has grown, debate goes on 
about whether they work. 

On one Hide are those who (contend 
that wellness programs are boons, for 
employ^m u well as employees. Propo- 
nents say that wellness programs make 
workers healthier and happier* and, 



WoodbridgCt la, who wriU 
nboHt hetttth Jjurura. Hf 
thof of Executive Fitness. 



Titer trt 
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therefore, more productive. Hie udvo- 
c a Left also maintain that such program* 
improve a company a bottom line be- 
cause healthy workers need lesa medi- 
cal care — which translates jntu lower 
medical* insurance costs. 

"We faund that we can lower general 
overall group medic&J claims costs by 
2fi percent, and by 50 percent for high 
users," says Dr Allen Douma, vice 
president of Option* and Chokes, Inc., 



Ajh-r work its MMrkout timr nt 'hr 
rWcKee flaking Company's fitness 
cot tar, ntar Cbtittii woijti- Or, 
KaztiTiowftkii teff> t chreLs n weight 

a Greensboro, N-C„ company that mar- 
kets wellness programs to businesses. 

Wellness skeptics, on the other hand, 
f*jr that comparatively few employees 
take advantage of wellness program* 
and that those who do Lake part jot tm»i 
the win i ium:-I m-i-d wellness ef F 

Forts for bettering their health, hut 
mher the workers who have be** 1 
heafth-eoiiscioun and lu'Likhier from the 
outnet. Furthermore, critics warn, well' 
□fits program* do not necessarily re- 
duce a company's coats. 

"Nobody has shown [that] corporal* 
wellness programs kiiv+> money/ 1 says 
Louise Raa&ell, research professor 0* 
economics at Rutgers University's W 
Htilule fur fleah.it Cart* Policy and Ag- 
ing Itesearch. 

Although no definitive study 
linked wellness programs directly t£) 
cost savings , a growing body of data 
Indicates medical costs are lower trt 
health -mi ihIh! worker*. A recent, fitu(3>' 



Company-sjyonsomd health and fitness programs 
Ma t/ make employees feel better, bu t do they reduce 
medical costs? 




From, "botfij-xctitpthiy" %ith kand 
mtightet aboi% to uwtvr aurtjbitx and 

?***ot /j, r rvr/ with Mti'tf rhitdn tt. .V/i'/wr 
wurkrrs fjrt physical about wellness. 



Undertaken by the Center for Corpo- 
WlfcB Health Promotion, Inc., a siflrcid- 
to*y i>f tiiv Traveler* Insurant- Oompa- 
I^Jfj Tor example, compared thu 
ioasiranee rat** And health habits of 
twtarly 4/700 worker at eight compa- 
ny* in Ohio. The study conelmh .1 'Lit 
there was a "clear relationship between 
knipUiyije health habits ami their 
h&allh-iiiMiniiit:* rate*. . . The higher 
the health acore. the lower the health- 
HiHuruncr canto." 

*W aspect of the question is undis- 
puted: the rapidly riMn# coats nf medi- 
eal psire ,11 if 3 ln-nUh-iiiisur^isrf? pre mi- 
utiir, The nation's medical hill has more 
p^u lionL.M ^jiiv I'JS.i, fn rtll fc.iL- 
l|Q o to nearly IGOO billion in 1987, ac- 
*Wing to the federal H-.-silrh fare l-'i 
**®ting AdmiPWtratiorw By 2000, the 
''Keney end mates, the national medical 
^g|«H will top *1 trillion. 

Private sou ires, primarily huHiue**- 
|*ety over half uf Un- uHtion'n inedi* 



*4Ull>t 1 tac»|*CL PP.1* 



cal-nsre bill. Last year private spending 
on medical care u>tafed an estimated 
$294 billion A heart bypass operation. 
Tor esnmple. coat* from $25,000 to 
140,000; even a minor heart uiui'k iviH 
coat a eumpany thousands of dollar* m 
Uml time and estru im*u ranee claims 

tt is to slum Htich costs that many of 
the nation's largest corporations have 
been Instituting wellness programs 
Among th* companies are Black & 



Decker* Chrysler, General Electric, 
Honeywell, IBM. Johnson & Jnhnstin. 
Kimberly-Clark, Kraft, Motorola, SimJt 
lee, Xi-i 1 1 ii-^i i iin-l Th! W 

Many of the program.* , such an Kinte 
berly-Cbtrk's Health Management and 
iohtmom ft. Johnson 1 * Uve for Life,, jrive 
employee* extensive medical Krfl6fr 
lug* and then nffer series nf pro^rami- 
that typically include nutrition counsel 
tag, fitnefifi evaluation, smoking «*nu- 
ttan* blood-presitun? control and weight 
reduction. Many jH-fiyTaiu*- are free f«*r 
employ ees, and meat of the ecimpnm'nts 
are offered In the workplace. 
But wellness efforts are by no meatus 

i-rHllHii'd 1 i-J Nil: MILtinil'." l"IL r fill-llif ■-. .*» 

Many smalt and mtKhum-Hiised enmpa 
nies also offer wellness programs, 

Take the McKee BaJdntf Company, 
which employ* some 2,100 people in its 
main facility b Collegedaks Tenn.. juni 
outside Chattarioop. McKee be^raa a 
wellness program in lt^fs that, features 
the standard health ncreenlnp aa well 
an heavily suhiidized nro^rama Jn 
aires* control wt*ijjht management and 
sniokihK f^^ilnui 

The centerpiece of the ItaXee pro» 
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WtElnass Realty Work? 



During afitn&$ tcrtming, a skinfold 
caliper is used to determine the 
iHTCftrtaiJf of fat iv 1 1 urftrtrM- 
prutfrum pan' iff 'pa nt W hofltf. 



^- r:i K i .? lj utiirj;^ L y*ruer [united within a 
five^minute drive of the plant The cen- 
ter is owned and operated by the com- 
f.jiiiiy and can be used for a nominal fee 
by all employees and their families 
"Over half our employees are enrolled 
&s members" of like center, aays Lynn 
Carraher. MeKee's wellness coordina- 
tor The center features indoor and out- 
door pooK a gynuwium, two racquet- 
hall court*, n lurire aerobics room, free- 
weight* and weight machines, 

Conrerns aver employee welfare 
were uppermost in McKee's decision to 
trmke so major a ffomifttowmt to welt 
nera. 

' "Saving muriey may have been a fac- 
ii.r. Ivji management huflieally Has a 
commitment to personal fitne&B and 
■ ^IEjhsu and wanta the employees to be 
healthy and happy/ 1 Carraher say*. 

'There was some eye toward cost- 
containment," adds Eva Lynne Ren- 
nard n McKeV* c*mmunic*twns manage 
er. "lint historically. management has 
been very people-oriented," 

McKee has not made a thorough ooaV 



benefit, study of its wellness program. 
Rennard saya, hut there are indications 
that some elements of it— partietilariy 
the health scree ninjjs — have resulted in 
large medical-bill savings. 

"We've had siluatioiiFi in screenings 
where we've found serioua illnesses in 
the early st&gjjs, 1 ' Rennnrd ways, "We 
fee! that these screenings have saved 
ua some big doctor bill* down the line 
by catching | the illnesses] in the early 
stages." 

The Times hihlishing Company in St 
Peters bare;. Ha., which owns the St. 
rVur^bur^ Times uad several aifsliated 
companies, started its wellness pro- 
gnitn in 31*82. The program oilers em 
ploycea* retirees and family members 
extensive health screenings and a se- 
ries of preventive health programs. 
Those include the now-standard well- 
ness components: flmukirur fetation, 
weight reduction, stress management 
and exercise programs. 

Tlie company decided in start its pre- 
ventive program primarily because of 
rimng health ,r "hi i:..- 



The right place at the right price. 



Make reservations at any Best Western, 
see your travel agent, or' call toll-free 

1-800-528-1234 
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five years before the program began* 
health- insurance claims rose ftfl per- 
cent," says Diane Constantino, the pro- 
gram's first coordinator. "When we 
looked closely, we found that Lhe rnot 
of the problem wa* lifestyle-oriented— 
whether it. was ulcers, hitfh bldCt) prt'H- 
sure or whatever. We decided thai it 
wa& time to do aemethinK positive, 
something prevr nLivr.'" 

Company officials believe that the 
wellness program has helped to lower 
health -care co«ta, During the pro- 
gram's first 18 months, OoriaJanurm os- 
timited, the company saved some 
$-200,001) in health-insurance ca*^ 
"We're happy with it," aaya Diannrt 
Wflliwiw, controller of the SL Peters- 
burg Times, "it's h fairly low-co^t pro- 
gram, and the ataff uacs it quite a bat" 

Though we]|nv»fl prrajrani* huuIi a* 
those at the SSl Petersburg TimL-5 in" 5 
MeKee Baking appear to be wiving the 
conn pan l**h moiu?y in health-rarv coists^ 
the jur> r is ^till nut on Lhe questioii <>' 
whether every wellness |iro^m'i" 
makes »;conomie flense. 

On the other hand, there are Indica- 
tions that cepmpaniea can benefit frottt 
wi'IIiu-wk prrjgraniH n^ardlews <>■ 
whether they -iave money. "Empluyet^ 
in wellneflfl pragrama con«iatently re- 
npond that they feel something b^'nelv 
cial kH tfoirifr on/* Hftya ThorTiii- Ih-J^" 
zewflkL director of researL'h 
i j vulimt«iH fnr the i '^ntr-r fnr i 'orj^r^it*' 
Health Promotion, "llieir atlitudt* to- 
ward Lhe employer t« ifnpruvt>d tiecauee 
fpf this service that i& beinjj prnvided^ 
whtitm it helptf: with medical 0Qtt* ° r 
i,mi » 
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Business, 
Family-Style 




Beyond Scandal 

fit/ rthtirori \ T rit(tT\ 

My colleague* in the news nu^dta 
love a good fl^-ht- — <?»|_NM-iJA3ly u good 
funuly-bufiiiiL'&ii fight. They w*re 
quick to pounce when Pong ami 9ti 
*it' Tompkins, fouiidrrs «>f the f rt- 
mous San Francisco clothing limi 
K&prit do Corp., book up separate 
residences* Or when r^LuToniia vrn[- 
ncjim ErneM arid Julia Gal la sued 
their cheese making brother, Jn&epk 
in a dispute over the (lalki name. 

If wt-'re honest about it, most of 
i±H adnre gossip, and thc-fle are juicy 
ntorit-s — the stuff that "UyniwT.y" is 
trunk ol 1 n « ruth, one of the rea&orw 
1 love covering family businesH is 
Th:*t little i. l-M.- idTum so much drunm, 




What could be more absorbing 
than -,i su?>jeei twnTniiawiing wealth, 
b*v+.-< m-\, j mi wit, ^ rr.n.3. r i , ; l L r v , 
envy, success, achievement, hr>pe 
and dreams? When you combine 

Miiisil lU . l Unsung yyu aru dfflll- 
l fik' willi :s muirmlUvhE iKUKiplv 
human iMimtnipi ;md Mmvkjf. 

Bat often J get phone calls from 
uther journalist* who want leads fur 
family-business stories, and what 
lh«y usually an- interested in is 
«eundtiL and failure, Some seem to 
*ant to Uike u (>oke at the high and 
thi« mighty who have fallen, 

Nat Iook ago, I received a call 
rrn 'ii ti l*oa Angeles busbies* write 
MNjklnf!: for couples whose marriages 
»W gone sour because they were in 
hummus together. When 1 told him I 
™M'd point to many surcease*, hi? 



stuff ml. M Any body van find success- 
es, 0 he fmid. 

Recentlj'p a Washington reporter 
called, looking for example* Of mar- 
riage failures, specifically th&fc* that 
harmed l.lie health of u liiitfiiieftsj. Her 
editor waa intrigued by the Esprit 
e:i-p ami wanted more instances. 

Success selLs. but downfall appar- 
ently acll even better. 

W-1 1 Ki- more 1 pursue family busi- 
nesi,, tin* more 1 am captivated not 
by failure but by the ability nf ho 
ninny families lo mix and nuLinLuln 
family and business life, 

I have st-t.-ji |jijwer struggles !>_■ 
iwbtrii ehddrf.Ti and | lEin aiV" utid in- 
twi-en sibling. I have 
met husinetin owners 
who fired their diildreu 
or spouses 1 know of an 
entrepreneur wau^e fi- 
ance* ran elf with hi* 
won— untsJ then,, all of 
them had worked in the 
business Uigether, 

But I also have seen 
families hold their blUfd- 
n<^s^ ii*id their love fegi 
ifether after the dia- 
ablin^ lEIne^a of a ajhium^ a financial 
Hctback or a bitter dispute. I have 
seen thorn sunive »iblinK rivalry. I 
have Keen at leut one brakes! cou- 
ple jwparate. divom 1 and marry eweh 

Wlmt'e amazing ts not die iteseent 
of a human being or a bu^iraas,, but 
that often, despite disiajiter, Iml>j 
nefiftei find aornt way Uj pjo on. 

And (co do families. 

U*i th<afte 5toriea— HtrarinH of hu- 
man effort to make enterprises and 
reJatioiwships work-HJmt we need to 
be telling. 



Sharon jVuKom, <j Nation 'h T^uKinena 
mr ffiifm-, spmrtlise* in writing 
about family firm** Ske ii thr au- 
thor of In Love and In liiiainesa 



Turning Children 
Into Managers 

By Joh n L Ward and 

Ltiutvl S. Sort: u. V* 

Jeff Hawk frit thrre was a pla^e for 

him in the family business. Hut he 

didn't take it. 

Instead, after receiving his maw tern 
decree in buabwaa admiribt/ation, he 
hotded for Ford Motor Company, Hi? 
wi irked two years there as a tinancijiJ 
aiuilysi buforr returning Lo his family's 
company, Superior Metal Products, 
Inc., a maker of decorative metal trim, 
in Lima, Ohio. 

"] h:ul tn jinav u> my-i-ir ;Lrjnl tn 
anyone else — ) could ^et hired nutHide 
my family/' explains Hawk 1 30. "Tlmt 
does something for your self-esteem/' 

Aecording to hin father, l^eo Hawk, 
prt^sdi^it and iduej t-y^utivt- idLet r uf 
Superior, Hawk's outride experience 
has also helped the company. "Jeff baa 
financial discipline/' nay* the aenkir 
Hawk. "And he iu tfood at managing 
money, That's Ford's trainmg." 

Thi Hawkrv have learned one of the 
best'kept Aeerete m training a new §?en- 
era^t&o of family managers — encourag- 
ing them tua work uutaidv Uiir frnnily- 
owned company firat. 

There, offiaprtng broaden their expe- 
rience and olitain new talent*. They jfet 
■l ■ chance t» atub toefi on someone 
«lse'i turf. They acquirer a greater 
Mfi&e of f^elf- worth. And they leam 
atMh Important emotional fcttmmit aa the 
gnuts h not aJWaya greeiu-r uu tiw uib 
er side, and not all bosses wcq like 
Dari — florr^- mti- \s - t- 

And when th«y return, their praienee 
revitalize the family buHincsf. 

Transforming yesterday's children 
tntn lomomiw'a manage.™ doeAii t ntart 
wiL h outside work extern- in 1 ' . 
roun*e, This process begins when they 
are quite young. 

Children Jearn work habita by mow- 
ing lawns or babysitting. They gain re- 
spect for the family'* bugonaias when 
family rales don't permit playing nn 
machinery or ditfturbiog: employees. 
They absorb leadership and teamwork 
akills through ttetivitiflA aueh aa acout- 
ing and sporta. 

Such lessons continue throuuli ml- 



hi! 



Turnip Children Into Minftgers 
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THE FAMILY BUSINESS 




letfe, Ttuift, ifter gmdwitioii, parent 
are wise to boot potential successors 
from the ntsrl far three to fiw yt?ar*L 

Almost any outside employer wiD do 
for thi» phase of n young person's de- 
velopment* although working; i*n a larg- 
er company in a different industry ia 
boat That's partly because & well-run, 
lux^e company yields great opportuni- 
ty* for learning, Also, in another indus- 
try family conniptions can't grease the 
way. Offspring ane truly an their own. 

Almost any job will "do, too, hut the 
jjmiU^L iw-Hefius rum* from jobs that 
impart specific flkiLta. Especially useful 
are sales, marketing analysis, computer 
sysieum and inventory management , 

If for some reason sons or dauphtery 
c&nft work outside, they should find a 
way to team comparable lessonR. 

Altemattve avenues include spending 
tiim? with people from other family 
fn^ine&ses, visiting other companies, 
ctintmuin^ their education and bpi-..iii 
ing active in civic, trade and profession 
ai groups. 

Bob Nowak, 2f>, controller at the De- 
troit-based Variety Vending and Food 
Service, Inc.. is a £0£»\ L-xumpIt of 
■onteone who k cmitmf his own "'out- 
aid* experience 1 ' from inside his uncle's 
•nd father * business. 

John L Ward is the Ralph Ma rut to 
ptofeasor afpiivtite enterprise at Lop* 
qIu I>mwTfrit}f of Chicago and a eon* 
tuitani to family bumnexm Laurrt 
Somnson ut a Chicago-h&jed writer. 
ftm WfQU this book Keeping the Fam- 
fly BotbHtti Healthy (Jttsseff-Btm, San 
FmnciA#oX 



Jeff Hawk* at left with his father, Leo 
Hawk* honed his management skids 
at Ford Motor Company bqfortr 
jviff t ft r.s , fa w r 7y a 



Nowmk'a strategies range from regu- 
lar lunches with buiAinees contacts to 
volunteer work for the Better Business 
Bureau, where he arbitrate* consumer 
disputes. 

Making tciurs of other companies, 
where he is on the lookout for good 
ideas, is his favorite tactic, "You bring 
Ijack more to your nrgani&aUon/' No- 
wnk says. 

Many parents are afraid thru irn-se 
techniques — either widening networks, 
as Bob No wait is doing, or working out- 
aide the rcmpany, aa did Jeff Hawk- 
will lure offspring away from the fam- 
ily business. 

But that shouldn't l*> a concern Typi- 
cally, sticcessors realise that the family 
business is better than they had 
thought Outside experience actually 
affirms their commitment to the fam- 
ily's business. 

Successors are then ready for the 
next phase of developments taking 
more responsibility inside the family 
in in hies* by managing projects or man- 
aging others. 

They are ready to learn more about 
the company's iiuiur workings: its strat- 
egy, history, philosophy and culture. 
These lessons, m turn, will prepare 
them fur their final training: f banning 
how to handle the emotional require- 
ments of leading a company, 

But that's another column. 



For Your 
Calendar 
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"The Next Generation of Family Mem- 
bers in Family-Held Businesses," a semi- 
nar for young adu)t family members and 
th&r spouses. Issues la be covered in- 
clude whether to work in the family Firm 
and sibling rivalry. Write or call the Fam- 
ily Bu&iness Division, Sol C. Snider En- 
trepreneurial Cento', Suite 3200, Slain 
berg Hall-Ditftrtch Hall, The Wharton 
School, University ol Pennsylvania. Phila- 
delphia. Pa. 19 W; (215) S9M470- 



Sept. 15 — IB. AlidfllD 



"Managing the Farcify in Business," a 
course on succession planning. The pro- 
gram will cover skills and leadership 
abilities needed to carry on the business- 
It will also show how family traditions 
and values can be detrimental to the 
business Call or write Education Exten- 
sion, Georgia Institute of Technology, Ai* 
lanta, Ga. 30332^0365: (404) 494-2547. 



Oct 2-4 FtiliMtotfi* 



"Women in Family-Held Businesses," a 
seminar for women who wish Jo devetop 
careers in their families' companies. It 
will address issues such as male domi- 
nation in the workplace and balancing 
the needs of families with the needs of 
the family business. Write or caM the 
Family Business Division, Sol C Snider 
Entrepreneurial Center, Suile 3200, 
Steinberg Hall-Dielrich Hall, The Whan 
ton School, University of Pennsylvania. 
Philadelphia, Pa. 19104, (215) fl9B-*470 



Ik I 7b -2Q. tioaltw 



"Helping ihe Family Business Manage 
Succession," the annual conference of 
the Family Firm Institute. N*w members 
are welcome to 1 his professional organi- 
zation, made up of lawyers, accountants, 
management consultants, bankers and 
others who serve family businesses. 
Write or call FFL R0. Bo* 476, Johns- 
low. NLY 12D9S; (518) 762-3851 



|gian*i BttsiMo August 



Damaging 

By The Numbers 

Rtf Sharon Xctiort 

If you arc thinking of selling the- family 
Arm or you are getting ready lo pa*$ it 

to your heirs, take a look at a hook 
CaDetl MiHinging ihj tftf Numixm iktir 
tifoon- Wesley, flSJBfc. It will tfive you 
HiL only food for thought hut also sec- 
ond thought*. 

Fur rnost ffjmidt?rs r a ImhinfSP 

shared with farm! its, employees and 

Bui author* Chrhttopht?r Meek. 
Warner Woodworth and W. Gihb Dyer, 
•'^p wans that whan a founder must 
ruin- r.r withdraw . .1 nimjiiim < ,\\\ full 
into the hand* of absentee owners. 
And, they contend* the trend away 
from local ownership and entrepreneur- 
ial control has "laid waist* many of 
America'* industrial communities/' 

Absentee owner?, *ay the authors, 
tiring in professions J manners, "whose 
roots are in the M,B,A. program instead 
Q f in I he factory" and who go M 4 by the 
number*/ treating worker* tun J hn-^i- 
ftesaefi alike as little more than linaii- 
^1 assets. 1 ' 

Whore employees and &wnera once 
shared liu* .name culture and communi- 
ty, ab* en tee owners now occupy distant 
^qiorate offices and are tied to a na- 
wtltl corporate network. Tn« mana^ 
^ seldom have more than a. general 
u "irk'rHtanrfjng of the technical *ide of 
"if buNuuKis they manage Often, thry 
dnn't even live locally, choosing instead 
* nearby town or city more suited to 
their lifestyle. 

The message communicated to the 
^"ftploywjit i& that both they and their 

L '"ihmiinit> an- backward." " xay C 1 14 . 
authors, all on the faculty of the De- 
partment of OrjraaisMitiojinl [kdumor m 
^ri^ham Young Univeraity. 

They arjjue that profeaaiona] manag* 
often focus on short-term gains by 
^nfpulatittj) the company financially, 
f f*quenLly saddling it with debt. Often 
J™y move on before a company cob 
■apse^ leaving unemployed workers in 
W'+ir wake. 

fuming the company over to an heir 
i^'l have .Kimihir cuiL-a-i] unices if Lin.- 
l5iT ir la not competent to run the compa- 

« r hen a competent and willing heir in 
J"t available, founder* are urged to fob 
uu ' ?i (Urategy that convcm their coro- 
Nnhjis empluvee ownership 
Meek, W<n»dwnr<h and Iiyer cite Lin- 




coln Electric Company of Cleveland and 
Applied I'lywond Corpo ration of Alex- 
!iTn3ria + Va., a* examples of companies 
that succeeded. 
Managing by the numbers is not 



e>muirh t these authors argue. Instead, 
w fieri a f minder must retire, employee 
ownership may htdp assure a compa- 
ny's long life and it* vital role in the 
community. 



The Other 
CEO 



Wr often hear descriptions of the typi- 
cal characteristic oT maii ; husirn'ss 
founders— they're said to be atrong- 
willed, ambitfoua, «nergetk, chari«mat- 
k\ intellipeaL dominatin^H intuiti^'e, ini- 

But what atMiui the founder 1 *, wifeT 
Family bun iness special Mta tell ut- she 
plays a very influential, behind -the- 
scenic mle in thecennpany. Wlmt Is she 
reidly like? 

(ierald Le Van, a Baton Roufce, Im§ 
family -busline a consultant, refem to 
her as "Stek Entrepreneur. 1 * Sht proba- 
bly worked to the hn»mu3« in the early 
dayfi, when her husband couldn't afford 
Ui- pay anyone, he WNk "Though now 
aftinent, ahe may atill raent the fact 
that she has never been af:ipn>pnately 
COiltWHtal^d or otherwise i*ecoftnifced 
for her contribution*! to the buatrjess/* 

Tjp Van makes these additional obser 
vationa: 



• The founders wife may no longer 
work in the husineAs, bat *he hasn't 
lout tnttfreaL "She atQl haa strong opin- 
ions about bualne*a matters and fre- 
quently favors her husband with them. 
H* j may pre lei id n.n in hear or ^un*. I^il 
often he tiatcna more clone ly than It 
appears ." 

• Family btLsinesaes »eem to require 
a "chief emotional oSThfirr." and the 
founders wife often plays the part of 
Lhat J> other CEO. ,H In planning WWW 
ceaaton, it la wbe to took for her succes- 
sor in that role, 

• Kc-cjiuse frntrepreneurs are often 
poor ciJnimunwMoTa, there may be a 
CDmrnunlration* k^p between the 
founder and the re*t of hus family, t^spe- 
cially aa he prowa older. Hi* wife may 
fill ihis vaid, with the ^eneratjoiu cum- 
munbeatinjf through her, 

Le Van urges thai a wjfe he recog- 
nised f-*r her enntributioiin to the bn-i- 
nes* and thai she hi* involved in ,iucces- 
sion plant] in it 

"Unless satisfied with the nuccesHnm 
pfami^ he aayi, u sh4? can probal>ly hahv 
tag* iC m 



A Message To Employers: 



Be A Dream 

Maker! 





Help your shipping clerk earn an accounting degree. 

Give your sales manager's daughter her shot at becoming 
a marine biologist. 

Or revive a neglected dream oi'yonr own. 




There's no magic. 
Just show your 
employees ConSern: 
Loans for Education, 
te, low-cost, 
d secured only by 
your employee's own 



There's no paperwork for you. No liability 
to your business. And participation fees 
begin at just $25 for a company with 10 or 
fewer employees. 

To participate all your company has to do 
is be a member of the LLS. Chamber of 
Commerce. * 

To find out more about ilio Chamber ConSCftt 



good credit. With 

below-rnurkei interest pn^ram, call toll-free 1-800-33^7196 (In 

rates and fifteen year payment schedule Washington. d.c, 202-234-2985). 

cm. * cm 



NutW FJllfii 



Can a firm thrive by 
developing a bigger video 
picture, a cure for dirty 
shoes or an antidote for 
terrorism? Stay tuned. 




Bright Ideas 



'"^nteyTJ pattiii' the shovel on my 
fepB when f rutins," says Arthur R. 
*Vker r president of Chromalux Corpo- 
ration, of ffaiarflk, FIdl Indeed, at an 
must of hi* peers are throt- 
tling hack, Tucker, 6ft, is charging 
ahead with his fourth Huceettsful busi- 
Sili venture* 

Tucker founded Chromalux in Janu- 
ary, it designs And manufnelures 
compact, portable mnchincA thai will 
Pfl&jeqt a picture from -I to "20 feet wide, 
With a resolution superior tn Ihif hest 
Wttvtafan H*ui on the market These 
krjfe^reeri projectors, as they are de- 
^ribed in the electronics industry; can 
jjt used for both video and computer- 
di&piay. They arc marketed mainly 
J^ J hkiKtnefirte^ and Bchoola for tifecQli 
"facing, industrial mid vormimiiil 
fining, (KiarriroiMTi presentation*; ami 
t,<J ^piJU:r gniphi^- dl^pkLV l= 

The fledgling business- will gro&a 
about $2 million in fiaciU 1988. Chroma- 
lu * Icikc S2:i4,WJU in its first Year— Tuck* 
y attributes ihal to engineering and 
'■-'■^■prm-nr ^sjn-niM.s— hut. he tiavs. it 
* now turning si profit He ha* licensed 
■^untdian, European unci Afliaii enmpa* 
^ to make Chromalux products.. 



Arthur R. l^ckcr'n Fktritlti*ba*td 
company, Chromatid turnout 



largcscrven projectors that can make, 
a riV/co image both big ami xhnrp. 



It was Tuckers improvement on the 
cathode ray tube {CRT) M»mbly that 
made large-screen projection practical. 
He invented the liquid-cooled CRT in 
]{H>ft for military applications; his cool- 
in |? tevhniHpie permitted :i picture tn hv 
mu^miied many times wilh high brighv 
nesA and resolution. 

Tucker i& a native of Oklahoma. Soon 
after the Korean War. in which he Hew 
ftomhat missions, he went to work as a 
test pilot for a ln-IU-iipt^r firm ui 3. 'an- 
bury. Conn., where he invented u flight 

sllTULlrUMr, 

Before long, he left ii» -.tart hi* own 
company, Avatrontc.v, to manufacture 
nbnulatflr*. He tonk the firm public, re- 
named it Dalto Electronics, and built ii 
into one of the mwl respected business- 
es in irs Fii-fil 

After his "retirement" from Dalto in 
15*68, he moved to Fort Lauderdale. 
Fk.p where he founded Colony Airlines, 
(lying pBBwmgern and cargo between 
Florida's (Ut\A Coast and the ftahnma*-- 
Whcn the Bahamian government 
formed its own national airline, he "re- 
tired" again, m 1972. 

His I [quid-coded CRT inspired hifi 
third venture: Electronic Systems Pro4* 



ucts. Inc., in Titusville- Before his pat- 
ents ran out, he took the company to $5 
million in Ralew, sold it b 1383 and— you 
guessed H— 'retired. 1 1 

No sooner had his no-compete clause 
■ ■xjiireii in li*Hn than Tadw iaun.:hrd 
Display International to manufacture 
the Chromilux high-resolution projec- 
tor. Major companies like Wasting- 
house, responding tn word-of -mouth en- 
dorroments, snapped up the projectors 
as fast an Tucker could make them. 

He sold Display International's as- 
sets to hii new public company, Chro- 
malux,, last year. Tucker has expanded 
the company^ product Ho* to include a 
high-deflnitinn moflet fnr military turn 
and a theater projector that can throw a 
high definition picture up to 40 feel 
wide. 

Bat Tucker "s pride and joy ii the 
brief ciWHtiEed "Shrimp/' a very* small 
projector that will throw a high-re*' 'In 
■mhi ptctLire fruiFi <\ rn 2"i fee? wMr- "h 
will be the world'* a mailt** t industrm! 
projector, which will create ii whale 
MW market," he say*. He expects the 
Shrimp to be available by the end of thi» 
yunr. 

—Jack Wf^H 
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The Steel-Plate 
Special 



The car weave* back and forth across 
thii road as it speeds toward the en- 
trance to the compel unti. Ked-and-white- 
ntriped gates extend across the road- 
way, red lights flush on a large slop 
sign. But the car keeps coming A um- 
forrnt-ij guard dashes inside his shack 
and punches a large red button. Up 
paps a A-foot-high steel plate that hu 
been lying flat on the mod— the car's 
way Is blocked, 

By this time, the car is too close and 
traveling loo fan for the driver to stop 
in lime to avoid hilling the place No 
matter: This driver is a terrorist on & 
Euicidr- misRtun, and hi* car is laden 
with explosives. His car strikes the bar- 
rier at 50 miles per hour— and stops. 

For Barrier Concepts. Inc.. rs -S-y Har- 
old Oak Ridge, Tenia. r firm specializing 
it) unusual security devices . thw hypo- 
thetical situation is one that could be* 
eurm j reality any time. President and 
eofounder William T. Criap, 40, says 
that if hia company's Vehicle Surfao: 
Barrier (VSB)— the steel-plate device— 
ci?uld have been used on that infamous 
Sunday in 1983 in Beirut, "241 Marines 
would be ative today." 

Unfortunately . lj i t- di-vfce did not «* 
i-sL then. Crisp and partner Jack D El 
kins. 5tf, first sketched it on a menu 
card at a local pizzeria in June, 19*6. 

On a trip u> Washington a month lat- 
er, they sold their kJea to the Navy, 




without the help of working drawings, 
models or performance data. With 
funds borrowed from their bank 
against the Navy's purchase order, 
they subcontracted with an Oak Ridge 
engineering firm tC design the barrier 
to the Navy's specifications, and with 
another firm to build the prototype. 

The VSB was an overwhelming &uc- 
cess In ri test, not only did the harrier 
stop a 15<(IOO*pound truck moving at BO 
miles per hour, but it also withstood 
any significant damage (the truck was 
destroyed and had m be carried away 
on a fork lift). Indeed, the VSB worked 
again without repair, and thuR exceed- 
ed Lhe Navy's specifications, which did 
not require re-use. Says Crisp, who 
proudly show* an eight minute video- 
tape of the actual tests: "1 knew ii 
would work, but I expected it to be 
destroyed. 1 ' 

That same unit has since been de- 
ployed at a Navy installation some- 
where m the Persian Gulf region. 

The VSB is surface-mounted, mean- 
ing it is not anchored to anything; it Be* 
flat on a roadway or other surface. It. 
can be moved easily— carried on a flat- 
bed truck and set in place by a crane, 
When the device is activated, thick steel 
spikes plunge into the pavement as the 
steel plate pops up, am: boring the VSB 
temporarily. The holes can be patched 
afterward, and the 38,000-pound VSB 
put in place again, 

So far. Barrier Concept* has sold a 
total of four VSBs at SS4 000 each— one 
to the Nirvy and three to the L\S, De- 
partment of Energy. Further sales to 
the Navy have been slowed by what 
salesman & Michael Garten,. 3D, calls 
its 4 'kmg procurement cycle." but the 
i:ornpaay expects to start selling more 
units there p and to other branches of 
the military, later this year- 
Crisp, who spenl 14 years in banking, 




□ kms, a nuclear physicist,, and Itioharri 
A. Sheppardn OS, a Tennessee coal-mine 
operator, fuundod Barrier Concepts in 
1984. Sheppard and Glkins, still griev- 
ing over the Beirut tragedy* ap- 
proached Crisp with general ideas for 
security devices. They needed Crisp's 
expertise in finance and his puhlic-rela- 
tionH and communications skills. 

Their first perimeter security device 
was a Chinese thorn hush featuring 4- 
inch h pikes camouflaged by shiny green 
fuliagt.: ar»l dogwood like {lowers, They 
cjiSI it 'FT— for pain and terror. "It 
will purwlure lires and scrape enamel 
paint off cars," Crinp dec I area, 

Parten .says the Marine Corps bought 
21,0WO seedlings arid plans to use tall 
PT hedges to replare barhe d-wire- 
lupped chain- link fences around it* 
bases. Parten has also sold IT seed- 
lings to Washington National Airport, 
the National Aeronautics and Space Ad- 
ministration and General Motors' new 
Saturn plant in Spring Hi El, Tenn. 

Crisp says Barrier Concepts would 
not lw* in hufimc-ss today with nut assis- 
lance from Martin Marietta Corpora- 
tion's Tennessee Innovation Center, * 
business incubator in Oak Midge, 

Crisp and bis partners "fumbled 
around for two years," he says, work- 
ing nut of garages and ha&ements be- 
fore receiving the first of several wA 
infusions from TIC. The Navy deal 
came soon thereafter ♦ tn all, TIC has 
invested *l:Jo,00u in Barrier Concepts 
and holds a percent interest 

la November 1W7. Harrier Concepts 
received $250,000 in venrure capital 
from the Memphis-based Privatje I*** 
vestment Consortium, which took a 21 
percent share v( tile company. Barrier 
Concepts' 1987 sales topped SHttH,0M- 
a ad Crisp experts to start turning • 
prnfit next year. 

—BUI Sto** 

Wit fin m 7'. Crisp find hts partners if 
TennBtBee-bosed Barrier Concept* t 
1 ttrtcriimd (he Vehicle Surface Burri# r 
to mvt fives in terrt>ri$t attacks, 
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Free-Spirited 
Enterprise 



In Vtno Veritas 

VVinc lovcn can test thuir knowledge qf 
the grape through Tlit? Wine Connote- 
•ectr, A Game of Good Taste- This trivia 
K^mc, patterned after Trivial Pursuit. 
Wr Lhe creation of Robert and John 
Ftin^sH'i] ami is m;irkrtf?(J by BHJ En- 
^rprisefl of Tampa. 

Pluyer* travel along a burgundy-col- I 
f ^red Kn&pgviWi answering more than 
L20t( multiple-choice and fill-in-the- 
hlanlt ipcRtion?! on 200 c&rd&. 

What w the estimateri worth of GlH- 
fi> rum's gr\t\w rrup" r;f;HiW miUrim.l 
What'* a N*3buehadnflswiar? (An over- 
[ *focd bottle.) Even if von know the tit* 
Wera, though, you may him [rouble. 
A riimntv*' rimy win I ynu to help with 
the harveaU causing you to lose your 
turn. 



The Wine Connoisseur casta about 
the same as a fine kittle of wine: Thfl 
recall price is S3ii. Tlie £u.m» i.s available 
at selected stores or bv mail from BDJ 
Enterprfutt, RO> Box" 261328. Tampa, 
Fla. 33G*5: SM-404a. 



Go To Siberia, 
Do Not Pass Go 

Throw the dice and enter the Politburo* 
Throw atfajn and land in Siberia. 

Sui-h sajrt \hr r^kb in working your 
way to the Kremlin in Russian Ron* 
Lette, a board game created by Myr*m 
Beekenstein of Columbia. MfL, with hm 
tLyearnild daughter Anmrirtn. 

Play eh? throw dice and Lake card* 
that direct them around the board. A 
player who frains 40 years of cjpttriuKcc 
may reach the top. 

Player* can accumulate on* year's 
experience by gettinjr a letter published 
in Pmvda. or two years* by getting • 
promotion. But therp an> dan^^rx ulontf 
the way. A player whoae five-year plan 
is declared a disaster will I we two 



years experanee, or, even wore*, one 
who's atcuaed of plotting will be exe- 

Beekenstein produced the game inde 
pendenlty, Rutwian Roulette is avail- 
able by mail from The Other Leading 
Brand Company, 6281 Tufted Mobs, Co- 
lumbia, Md. 21046 for 12450, 

Coin Op Pop Art 

Drop in your coins and take out u work 
of art — no bigger than an ice cream 
sandwich. 

The creation of conceptual sirtist ■ Hm 
LindijuL^t New York. ObjetH Vere 
d 'art ia b coin-operated art gallery, Re- 
furbished 1957 Venqo Ice Cream ma- 
chinee offer whimnical work* by 
lisdquiat and two artista of the month- 
One month a door I libeled F-'k-mIh i-Mal 
ftff«red pieces of rubber backed with 
fur. and Rud Rubber ftundae dispensed 
noriedible treats. 

Undquist juyft, "Anyon** with a good 
idea can make a (rood artist" For $1.25 
a pup 
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{ # B71B) Learn how business plus can 
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(Paife 10) 

HOW TD BE A GREAT BOSS [ # B7M] 

Vlftt to be a better boss? This article 
win mm yon in the right direction. 

IF AT FIRST V0U DO SUCCEED (#8711) 

'•''iu iiiri^ to fallow your own acl car 
mean the difference between continued 
success* and disaster. (June, Pa^e \-M 

MEET TOUR HEW WORK FORCE (* 871*1 

America's work force ischan|rjn£. 
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of the future. Uuly, PaRti 14) 
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The Sweet Smell 
Of, Well . . . 

Many young people, exhilarated by the 
way they feel when they operate a lem- 
onade stand, realise then that business 
is in their blood. Gus Blythe. founder, 
president liitd chief executive officer of 
the SecondWind company, was not that 
way As ii youth attending *i«hnul in 
Ohio and Indiana, nay* fllyiho, "I didn't 
know what I wanted to do." Except 
play football . 

[3- JUT!" fu^baU dn-w Blythe to the 
West Coast, where he enrolled at Cali- 
fornia Fofytechnic State University at 
San Lu[a Obispo as a wide receiver and 
agriculture major. 

Even sa late as the beginning of his 
third year at Gal Poly, Blythe *aya t "I 
wn> huU just biding time" in &enrch of 
ah occupation, 

After the opening game in his junior 
year a back injury led Blythe to enter 
the realm of business a* a salesman at 
Copeland's, a chain of 27 sporting- 
goods stores, moat of them in central 
and northern California, 

Prom this inauspicious start, 
Blythe— who at ST looks flt enough to 
appt-ar on the gridiron professionally — 
has become a hero to athletes , nun ath- 
letes and would-be athlete who dislike 
having dirt-stained. sweat-Hoaked ath- 
letic shoes strewn around the huutie. 

Artd Blythe and his flagship prod act, 
a shoe cfcaner :trid de^k.riiter, have be- 
come favorites of yuppies who would 
no more he seen commuting to and 
from work in soiled Reeboks than in 
puly-si^r h lurks 

Like many successful entrepreneurs, 
Blythe owes some of his success to btr 
tag in the right place — a sorting-good* 
store— at the right time— the early 
days of the fitness boom. 

Blythe'* own quest for clean, sani- 
tary athletic footwear hud led htm to 
buy products that turned out to be aim- 
ply cans of carpet- ami fabric-Alain re- 
mover labeled an shoe cleaner, he say a; 
hi- had not found a safe, effective clean- 
er. "Not one cleaner then being sold 
cleaned an entire shoe — the inside as 
well as the outside, the kfices and the 
sidewalk," Blythe say*. 

Convinced that an all-purpose cleaner 
would thrive In the midst of the boom- 
ihiT market for nthtetk shoes ($600 mil- 
lion in annual aaJea.K Blythf met ,n Au- 
gust, with Lloyd Cotaeo, a family 
friend and president of the Neutroftena 
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Gua Blythe keeps his Second Wind 
tympany tetiv and mean bp 
t'orth'tirtiitp out mitntf oprraliom to 
handicapped workers such as Pearl 
Label DingicalL 




facial -soap company, Cotsen gave a 
ftfeutrogena chemist permission to 
moonlight for Blythe/* fledgling com- 
pany. Blythoa slater and a local bank 
provided operating capital. 

The chemists mission was difficult, 
nay* Blythe:. Produce a fori aula that 
isn't harmful to the skin or the shoe and 
does a good jk>b of cleaning and deodor- 
izing- Blythe tested prototype cleaners 
on shoes returned to Copeland's, and 
after three months, he found one that 
satisfied Kim 

Blythe bottied the first -1,000 4-ounce 
units of the pmduct in his kitchwi. 
Plexi^taa displays, each holding 12 bot- 
tles of cleaner, reached Cupel and'* and 
some Athlete's Foot store* in Southern 
California on December 16. 

Sales were brisk. One store sold 144 
units in four days; every store ran out 
of the product by Christmas. 

Blythe admits to "thinking big right 
from tin: i-lart. 1 remember saying to 
myself, If out: s!'.-r- i-;m \ U units hi 
10 days and there are 50,0<m sporting- 
tfood* stores out theru, may he the 
[shoe-cleaner] market [« even htggfit 
than 1 thought" 

He dr**n't admit to being discour- 
aged during ItttfU, SecondWind's first 
full year of operation, when sale* to- 
taled only SoO.OtWI, and his requests for 
shelf rfjiare wt-re repeatedly met with 
skepticism from store owners and man- 
agers who recalled the inflated claims 
for other shoe-fleam op products. 
Blythe did have to give away a lot of 
free sam files, though, before securine; 
'thp real estate next lu shoe* thai it. 
vital to yules of the product." 



Blythe's determination is paying hi^ 
dividends today. Merchants are ringing 
up $4 million in annual sales of the tilth 
generation of Second Wind cleaner Ate 
<h h) riser unci other, more recently devel- 
oped SecondWrnd products— leather 
conditioner, dtHidormT spray arid sole - 
repair material. 

Though SecondWind's sales have 
grown rapidly over the past five yefrfE, 
its staff has remained small around W 
people. Blythe ki?eps Second Wind lean 
and mean by contracting out many op- 
orxiUi.HM. including pz*ckatfih|j and sum 
ping. Those two services are performed 
by North County Industries, of P*s*> 
Robk'H, Odif . \\\ i.'li ercif.l..y.- Lhf handi 
capped 

Blythp maintains that keeping S** 
condWind profitable require* him to bf 
a jack -of- all trades, but hi* love of mar 
ketirtft is readily apmireriT; "fr'lliiip flu' 
product and defusing the shelves and 
the packa^in^ are quiTe a bit more fun 
than worrying about iprofilj margins 
and oiwtiii^," 

Blythe bidieves Second Winds pale« 
ultimately will equal about 10 percent 
of athletic footwear sale*— and he be- 
lieves that those sates wdl remain 
strong even if the fitness boom goe* 
bust* since so many people now buy f^ r 
reason* other than participation in 
sports. 

*'As long as the majority of athletic- 
shoe buyers are non&erious alhkl*"* 
[£mdj as long aa there are mothers with 
children who dirty their shoes," I 14 ' 
says., "I see a bright future for in the 
marketplace/ 1 

—Albert G. Hotel n 
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A Room At 
The Inn 



^ AflWrrtW Hfirnt r 




T ravel* the journalist Roy Reed 
hns written, "is important, hut it 
w not at all glamorous AnfJ* tif- 
ter a few years, incessant travel 
tires ;isni diminishes a man us few Otfaftf 
«JtWjfKit can " 

Murray Burns of Los Angetefl felt 
Oh? truth behind Reed's observation 
whun he was i raveling ftmilJinlly in his 
**ole an a management consultant "I 
was in St_ fjouiti one nt^ht/ 1 Bums re- 
Calls, "and then in [Mm it (he next 
night, uud goin^ *o h* m Atlanta tlw 
third nijjhu The middle ni|:ht, when J 
Was in Detroil. I v-ii- .staying at si Inr^t 
hotel, the same brand I had stayed in 
the nv*>niiig be lure. I ^nt un in the mid- 
dle of the nijrhU went uver. opened the 
bathroom 1 1 hop— and walked into the 
closet. They had started lo look all Eht- 
sarne, I was ^irt^ mad," 

Today'* hotel industry holds a para- 
dox, At no other time, probably, have *u 
many hoteta done so much to make 
bttafaeti travel easier rind more com- 
fortable — to banish the turmoil that, as 
Reed aays, "tires and diminished' 1 the 
haniness traveler. And yet, because of 
their size and complexity large hotels 
find is inherently dinVuJt hi mrine**! 
with their quests on a personal level. 
Try as they mijfht, they cannot be like 
home— and home is the balm that busi- 
fleets people like Murray Bums. worn 
ron plant travel, really need. Thui! th 
wh^ 11 h n in I, I nit apparently growing 
burnt n< r of those travelera have been 
seeking out alternative lodgings. 

Take Stephen Walker, the San Diego- 
hailed head of Sales Comriiuniuitkins* 
Inc., svhieh nn'iw^ ridverli>uifci and 
promotional materials far major food 
manufacturers. He estimate* that he 
*pendfl 50 percent of h'm time on the 
™ud miuLlj in rjiljfnriHM hut with 
**wwv Trip?; rn other parts of the conn- 
in 

WulW UHUiilly .tiojkH ,n huLek hut 
'^t year, whi'ii In 1 w.is making almost 
Weekly trips to Los Angeles, he stayed 
a larjjp. :Mu.H|u^-turnwhed Victorian 
huuwe in a. residential area just mirth of 
'kiwntown. Walker had his own key, so 

^«cr tvganhxi Mainly as quaint 

hAr i^rc Unfit It* ke, wmr 
tfov.'jjfov'ii Iam Aitprif^ now attract 
f0 *wc bwtijitrsfi trovrlcr*. 
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be could let himself id no nuttier how 
Late he arrived. It was, he aay». 
iinjsy, like earning hnmt* from work.*' 

When Walker went downstairs for 
breakfast, he took his wat at a long 
table with perhaps half a dozen other 
guests, often including several who 
were, like him, traveling on busing. 
However homelike it might have b\h 
peared, the building where they all 
were staying was itself a business — the 
Eostluke, a bed-and-breakfa^t inn, 

It&Fl ;m notoriously difficult to 
define, but the term h usually a up] Led 
Co small inns — anywhere from 4 to 30 
rooms, often sn renovated nM hurnuh — 
that serve breakfast and, rarely, other 
nfellfc Once concentrated in CsJifornia 
and the Northeast* inn* have Rprcmted 
sill "ver ihv country, until now they 
probably number several thousand. 

mm t mom B& Lis, the owner liven on 
il the premises or nearby and Es 
actively involved in running the 
inn and tending to guests' 
si. . .J... Thf truest* at the Eaatlnke are 
joined at breakfast most mornings by 
fine of the two owners, who knows 
them a) J by name and in many cuturs 
knows a tot about their families and 
their work: Murray Byrne, manage- 
ment consul ismt turned innkeeper. 

Burns. Itke Walker, became aware of 
inns when he was trying to find an 
luiiiilui^ tii thi- str^> i>f ^(irwuim irtiv- 
el. He recalls* that when he firat stayed 
at an tnn t the Bed Sl Breakfast Tnn in 
San Francisco. '1 fibred nut quirk ly 
that I was paying a premium for stay- 
ing in a plaice where I didn't have a TV 
and a telephone, 1 decided almost imme- 
diately that it was worth HL M The inn- 
keepers, he says, "got to know all my 
quirks and idiosyncrasies* I'd walk in. 
and whoever was there would say, 
"Welcome back. Murray, put y-ur run id 
all set for you/ ** 

As he stayed at more and more inn* 
an hi* btifrineft* travel, Burns be^aa to 
see possibilities in a rental house that 
he owned with fNanana i'riee, a teacher 
and realms tale agent who was his 
neighbor in AngcEino Heighta. a largely 
restored Victorian neighborhood near 
Dodger Stadium. The building was 
large t-nou^h to be an eennomieally via- 
ble inn, with eight guest rooms, and It 
was in good shape, 

Wltat finally persuaded Burns and 
Price to make the nous* an Inn— the 
Eaatlake opened in L964— was its loca- 
tion. There were no other B&Ba so 
close to downtown and its hordes of 
business travelers, and. Burns says, "I 
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What prepares #mt to be an 
innkeeper* Dane Welisfltft ahwiug 
ffuestfl to their room) uwrked iw 
retailing and economir devrhpment 
in Phihdtiphin far tO yrars before- he 



and Aw wi/<?, Joan, opened (he Qurru 
Victoria Inn in Cape May, NM in 
1981* She wtiA executive director' vfthe 
1 'irforian Soeieljf in A utrru-n "it » n ^ 
career for u#, "he mj/s, "wif a hobby. " 
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felt that I knew the requirements of the 
husunest* traveler as well as anybody," 
Traditionally, most B&B quests have 
been cither kinds of travelers— vaefi- 
tftinens, couples dreaming of a romantic 
interlude, devotee*; of the quaint ami 
charming- But B&Bs and business trav- 
elers* have discovered one another, not 
jasl in big cities hut even in resort 
towns. Inns fully occupied by tourists 
on the weekend* may he all but empty 
during the week, and hus-inemt travelers 
can fltl that gap. Fur instant ihe tVld 
Yacht Ctab Inn. which was the fintt 
B&B in ^ajita Barbara, \'a\d., some- 
times rent* all of itn rooms for midweek 
business meetings. Co^wner Nanry 



DnniitdjHon, a locally famous chef, ca- 
ter* tttnth and d inner as wall as break- 
faaL 

In Cape May + another resort 

town, there are now bo many mint, so 
close together, that the inn:- b:ivi- 
reached *' critical mass." say a Danfl 
Welk^ co-owner with his wife, Joan, of 
the Queen Victoria Inn: "We fan do 
busmen conferences in Cape May, with 
inns, and have everybody about as c1o0*| 
as they're going to be In a big hutel. 
At une such meeting, Joan Wei La re- 
rtx\fc. a lurtfe li^htinw; fompany filled 
two inns with its salespeople to intro- 
duce them to a new line of Victorian- 
design lighting tixturee. 

Business travelers are likelier t° 

r f in inn> line al a (inie. tbuugb, and 

for reasons that echo Murray Burns' 
and Steve Walker'* » One Eastlafc* 1 
^west says, for example, that "all ^ 
theHe-pr^etty things just make you ft*** 
homey/' 

Blending that homey atmraphL'rtf 
with the buntnvws travelerV needs c ^ 
be a little tricky. Like many other inn&. 
the Eusiluke haw no phones in it» 
rooms, and only one phone, in a down* 
Mair* haU t for jftieAts' use. Many inn 
guests, like Walker, laud the lack of * 
roam phono; 11 You can sort of turn thtf 
dn\ lilf wiiepi you want to — throw the 
switch^ so tn speak, and retreat to y° ur 
rtsom." But for the business hyiwi 
who fee Ik lost withnul, a phone, fin m 
the Raslbike 1 ! rooms have j^ieks. 

And thijn there is thai firn'o iNff Nl " 
ta for most American travelers: ^ e 
shared bathroom. Many inns haV® 
them. On the Eaatluke'K second f1c»of» 



T}\r ctnnvmrn of Utr Old Yacht Club 
Inn in Santa Barbara, Calif— Act /try 
ttomildson, Sandy Ha fit u ml La 
Ctirum — tfwrkrd together in thr Lou 
ATiyrfw public school*, Donaldson. 
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Wro H i ns a high -school dean, opened 
the in n in 1 $80 after deciding $hc wits 
J V/rA j and timt ofchtmny kids 
around in wiy high heel* " 




for instance, six room* share four 
baths. It isn't so bud, Burns insists: 
'People have got this idea of long wrri- 
dors, standing m line, pounding on the 
door— 'When are you going to be un- 
shed?" The r^ility » quite different/' 

Rut for the business traveler anxious 
to f?«?t un the road, even the possibility 
J? gridlock outside the bathroom can I* 
daunting. M 1 think any new inn opening 
should make nvcry effort to have pri- 
vate baths, front the beginning" Mtfa 
foilettc King, a Kajcstrh, N,C--based 
consultant to fledgling innkeepers. 

No one would balk at sharing a bath- 
rri "Tn in a private home, of course, and 
tliiLt'fi *be | mint Many guests wunt n 
^d-aitf-breakfast inn to bp hoth home 
an d hotel, first one and then the other, 
convenience dictates limsiiiess trav* 
^ens in particular, an familiar with 
large hotel* and their services, can 
[**kp demands that sharpen the inevilu 
oh conflict* between an inn's two roleft 

'There'* a fair amount of w^rdW- 
&»«uth advertising that works for you 
j** you're able to meet the business 
^^eler'ti mpiirementH/' Burns says. 

But sornntimej upl and breakfasts 
meet those requirements and r+> 
[^ia- the sort of business they wont to 
he," 

The E&LHtlnke has triod to bend but 
111 break in the face of business travel 
demands Other inns have fcone 
Juch further. One such is the Joseph 
Jwnhfer [nn, im l*th-centurv home on 
l 7 picturesque acres in M'!nlk F nniF.TV- 
Vl |k hi., ei PhihuU^ibiu f-uhurb 
The inn is owned primarily by Rich* 
Allniwh, qn insurance executive and 
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restaurant awner, ami managed by a 
younir married couple, Steve and Terry 
KratJ&p who share in the profit*. Prom 
the .start, Terry « ny h . 4 'we knew that we 
jiim muldrri make it. \\ «inr lm:jnon 
without the corporate trade." So, Steve 
say*, they w^sil "knocking on company 
doors in the area, telling them what we 
thought we were going to do here." 
Now the inn has an occupancy rate of 
about 80 percent— exceptionally high— 
and is usually booked up during the 
week, when other inns hunger fur 
guests. Most of the Amblers guests 
are there on business, 

In many rewjiectH the Ambler resem- 
ble* a charming old hotel more than an 
inn: Each room has a new private bath, 
a telephone and a TV; there is central 
air conditioning; and breakfast it 
Served from a menu. "Some of the cus- 
tomers want the charm thai we offer, 
ihi'v wiir.i i he unique fleas, 1 ' lurry say*, 
'but they also want all the things that a 
major hotel should provide/ 1 

An inn that caters to business travel- 
ers ran find itself pressured to hone 
away eccentricities that give the inn 
much of its flavor. Typically, a U&ft inn 



will furniRb each room fiifferrnl.ly at 
the Ambler, Kome rooms have a desk or 
a table, others do not. Problems arise, 
Steve KratK says, when ''you get a guy 
who carrie* in a typewriter and u com- 
puter, and we put him in a room that 
jusL happens to have a deaL The next 
time Ihe guy checks in, he's looking for 
a table or a desk in his room." 

In 1^87, With business booming, the 
Ambler almost doubled in si/.e, from ifi 
rooms to 28; some of the original 15 
EtNMSii &till do nut have desks, but each 
of the new rooms, in a remodeled bam. 
ta. Say* Steve: "We knew what the 
customer*; were going to ask for/ 1 

The Ambter added a hotel^sisrad res- 
taurant that serves dinner in the expan- 
sion, along wit! i a conference center. 
The inn's staff (full-time and part-time} 
has grrivvn to Jfl^ but the Krntzes feel 
stretched thin. "With 15 room*, you 
could have a lot of control over the 
whole thinjf, M Tern- says. Now, though, 
they have less time for each guest, ami 
they may soon cross une of the invisible 
boundaries that set inns apart from ho- 
tels: They may br foraaf to install I <tt 
hour front desk, 

For many bed-and-brflnkfast inn*, 
s iiccesB of the Hurt that moat husi- 
Heaaes savor— growiu^ revenues 1 
£ l sn:iiidintf \ i-rn — um\ iirciisil- 
ly diminish a kind of aiircess that is 
fcjound ujj ipicxtrkably with a small and 
even precarious existence. Inns, as tliey 
berime more (zonular, risk losing some 
of what made them appealing to begin 
with— tht- personal touch, the sense 
that the tfuest is truly a tfuesL, is some- 
thing more than a paying customer. 

"I don't think the business is Koin^ to 
stay smalt;' Murray Burn* says, a link- 
gloomily. ' + And The njore cfimmim 
tt&Us are, the more common will the 
guests be. We're going to see changes 
in pilferage; right now the indu.si.ry 
dtk'snt experience any. Not only do 
people not take things, they bring gifts, 
or mail them to m luter Hut I think 
ihuf* tfmng to change. Eventually we 
might reach the point where we screw 
the pictures to the wall" 

In fact. I hough, such problems will 
probably never arise far those innkeep- 
ers who, Hkm Bum* himself, ^njoy Uw»ir 
IfUestfl and spend as much time as |>os- 
sifjle with them, Dane Wells of th*> 
Queen Victoria likes to recall another 
innkeeper's observation: 'It would take 
an in ord mute amnunt of brass for a 
guest to- iiteaJ from you and then comt» 
down and have breakfast with you in 

i In- ninn in*! ' Ifi 



For Your Tax File 




Tax-Free. But 
At A Price 

% Gerald W. Padut, CPA. 



In 1982, Congress decided that interest 
on newly issued municipal bonds would 
no longer be tax^free unless the bonds 
wen? Ki reffistererf" — that is, nut bearer 
bomb, but issued in the name tif a spe- 
dftc bondholder, The constfrutHTiality 
of this requirement came before the? Su- 
preme Court earlier fchb year. 

The Court held that Confrreaa could 
restrict state and local bonds in thit 
fan hion— that is> it ton Id put a urine on 
the Moil tax exemption. 

ThsiL decision has raised a tot of in- 
vestor am! business concern, Investors 
worry whether bonds they hold will 
continue tu prndwv luvfrw LTii^r^ht 
Businesses worry whether slates arid 
municipalities will continue to issue in- 
dus trial development bonds (also called 
industrial revenue bonds) whose pro- 
ceeds are dedicated to attracting a par- 
ticular business to the community or 
helping it racpand, 

But thi* U nut tfn.- firs l r_i r»i+_- Oni- 
gross baa whittJed away at municipal** 
For example, t&x-e-xempt bond interest 
must be included in a "phantom" eaJcu- 
latwn to determine whether a portion Of 
Social Security benefits to be taxed. 
The interest on some newer bomb* that 
finance private activity eh Kuhjert to di- 
rect tax when the taxpayers fall under 
the altemaiive-minijnum U« rules. {See 
'Tuk* A Ride On The AMT/' Patfe «4.) 
For corporations, all municipal bonrl in- 
terest (for included as part Of 
financial-statement income is subject to 
the alternative minimum tax if the 
"book ifjcome" adjustment is applica- 
ble. {See below,) 

Now thai the BujrtfrW Court has giv- 
en Congress a fre* hand r is it tikety Suit 
the imerust cm the municipal bonds hrlrf 
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by you or your business will become 
subject to Federal tax. just as if they 
were corporate bonds? Or, for that mat- 
ter, that all fuiur* municipal is^uea will 
be fully taxable? Hardly. Congress 
( ifivea slate and local government* an 
indirect subsidy by forgoing taxes on 
their bonds" interest Should the tax ex- 
emption disappear completely, the mu- 
nicipal bond market would likeiy dry 
up, and ConjrresB would be pressured 
to subsidize directly— possibly at u 
much higher cost— what ft now &ubs> 
tmiB indirectly. 



More Qft The Corporate A HIT 

As May's column explained, computing 
the corporate alternative minimum tux 
(AMT) reqiiirets an adjustment for fi- 
iiaacial-fttatement (book) income when 
those earning greatly exceed taxable 
income. 

In determining financial-fitatement 
income for this purpose, the statute and 
the proposed regulations (rive a higher 
priority to some kinds uf financial infor- 
matkm than to others. The priority in 
'i^i/i'sidiriK order, arc: 

• An income statement reported to 
the Securities and Exchange Ce minis- 
sion; 

• An mnlir-l income '.tJiLMnenl M'nr 
companies not registered with the 

SECk 




• Other income statements that 
must be provided to a government*! 
unit; 

• Unaudited statements. 



Many small or family-held bins messes 
do nut une audited financial jttaLernentfi. 
Such a firm may. inn tea d, have its 
statement "reviewed' 1 by a certified 
public accountant but nnT jjn through 
all the steps necessary to allow a CPA 
to express an opinion that the state 
ment reflects generally accepted aC* 
rtju nlbg principles. 

I J" a corporation works with only *n 
unaudited statement, it may elect to 
use Its tax earnings and profits (E&Pk 
rati iff than book income, in AMT calcu- 
lations. Under Lax rules, E&F is used 
pnnijirily si i determining whether ur n" 1 
a distribution from a corporation is- & 
dividend. Computation begins with tax* 
able income and include* adju.-iLui^i^ 
thai conform the corporation's tuxHhh.' 
income more closely to flnancinl-staU?" 
meat income, 

Current-year EAR is. however, gen- 
erally closer i.n ia*al>le Income than Li> 
book income* For example, if a taxppy' 
er u^f-H the cash method in computing 
taxable income but uriea the accrual 
method in an unaudited income state* 
ment, taxable income will generally $f 
fer from book income. The dbfereaC* 
run Id Ii-h hirgv enough to require * 
book 'into me :idjustmcnt. If current- 
year U&P L9 used instead of book in* 
come f there will not be a difference 
an* inn Lroin the ULicpayijr'a use of th p 
cash method, since current-year 
and taxable income will show income of 
tfuin realist ;il the sjnue time. ThiiH, i" 1 
AMT book-income adjustment will 

riM|iiM-nl. 

An election to treat current E&P ^ 
adjusted net book income must tw m ul 1 
in the first year that the taxpayer use* 
an unaudited income statement as l* 3 
hitfhKst+prinrity financial statementj 
Tte election is then binding for 
years in which unaudited financda* 
ffftstofnent* are used. FaiJure Up elect fa 
she first your of opportunily i:- it.^ |,? f ^ n 
irrevocable election. 

In imi. the hook income adjustment 
will 1^" succeeded h\ ;lu '^iiijiisU'ii cur- 
rent earnings" adjustment (not th d! 
same ihmj? as \hz E&k adjustment di fi " 
cussed here) < whkrh will doubtless b* 
the subject of another column. M 
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MANAGING MULTIPLE 

PRIORITIES 

Get Proven Answers to These Daily Challenges: 



A joggle many jobs without dropping 
the ball 

A maintain quality when quantity seems 

overwhelming 
A handle more than one person's 

priori ties 



4 what to do when everything is 
important 

A keep cool under deadline pressures 

A fit rush projects into the normal 
workflow 



One low fee includes seminar, comprehensive workbook with check lists lo ensure post -seminar 
follow-through, bonus readings to reinforce new skills on the job, and a one year subscription to 
Nation *s Business magazine! 
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TO YOUR TAX FILE 



How "Independent" 
Are Contractors? 

By Paul K Stromal* 

It's much more expensive to hire em- 
pioyeea than it is to uae independent 
contractor* for the same work. Beyond 
the obvious salary expenses* the em- 
ployer's share of Sraeial Security tax 
;Lnii.iLLnL> |jj T.,"i percent uf the first. 
$45,000 of wage* paid to each employee 
each yean and federal and state unem- 
ployment taxes must be paid, Then 
there are employee benefits such as va- 
cation pay, sick leave, health and life 
insurance, :uid pension contributions. 

Tlie-^e additional payroll expend da 
not apply to independent contractors, 
It's, little wonder, then, that employers 
are only too pleased when individuals 
ask to be created a* contract workers 
nil her thun employees. 

This trend has not been lost on the 
Interna] He venue Service. It is auditing 
returns of firms that it suspects are 
incorrectly classifying their employees 
as i[nie}rt:ru3cnt cunEracturs ia ujl effort 
to avoid paying the additional taxes and 
fringe benefits. So far, 90 percent of 
businesses that have been audited for 
payroll-tax compliance have had tax de- 
ficiencies, averaging $3,000, 
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Ifideptrtdtut contractors Or 
imphigwt A n employer who ffittw 
the Ih'S the iCT'otty utt#ii'*T atrt In hit 
uith u whopping hilt for Mixes, 
prnalties nnd interest 

There's more than just unpaid payroll 
taxes at tttkfc When the IRS finds an 
employer has muaulassineti its workers , 
it will of course #o after the unpaid 
payroll taxes, penalties and interest. In 
addition, it will pres.-* the issue of dis- 
crimination in the firm's benefits. 

For example, if a com puny hiw made 
pension contributions to ite officers hut 
not to its workers who should have 
been treated as employees, the retire- 
ment plan can lose its tax quaiiheatmn, 
often retroactively. When that happens, 
the firm loses its deductions for contri- 
butions to the plan, resulting in a gig* 
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nifieant tax deficiency fin* the tinn. phis 
additional taxable income for the recipi* 
f_ut* uf lb*- uoTilrilHii.irms 

Check the status uf till independeat 
contractors who work for your firm. If 
the)' are truly independent, that'* fine. 
Rut if you control their hours, provide 
l hem with places to wnck ami 
how they handle their tables, they are 
empki)^ of the firm and Rhmdd fa 
treated as such for tax purpose^ Make 
the adjustment as soon as possible. 

Ashing To Be Audited: 
Sometimes It Makes Sense 

No one relishes the idea uf facing an 
IRS audit Yet, sometimes a review af 
your Ux return by the IRS can work to 
your advanla^! 

For example, the executor uf an es- 
tate gives public notice to all potential 
creditors- and pays all claims prior to 
settling the estate and disbursing the 
remaining assets. But because the IH^ 
has three years to assess taxes, there 1 * 
thv ehauci: thai it coald, :it noiue later 
date, audit the estate-tax return, find s 
mistake and assess a deficiency. 

To head off * ueh a problem, the 
utor should ask the T ELS for a prompt 
assessment by filing Form 4810. 

The same holds in the event you elos* 
your business. You should nor. dis-sipati 1 
all the" funds, in case the IRS should 
determine, on audit, that your firm UiiH 
not paid all the taxes that were due 
Again, nn immediate audit eliminates 
the problem. 

Tell The IRS When You Have 

The IRS has a maddening habit of for 
inp unable to track down thousands of 
» Lax payers who are due refunds. As 11 
result, the Treasury Department sits 
millions of dollars in unclaimed f*" 
funds, waiting for taxpayers to eWJjP 
what is rightfully theirs. 

To get a refund s| needing on its way 
to a new address, you muat tiend the 
IRS appropnuie infornuitjon, identify - 
inj; yourself, ^pving your t«t identiftc^" 
lion niirnber r the immune i:i qpefitb^ 
your old and new address and mor^ 
Then you must wait for the J RS to p& 
ceaa the data and mall your checks 

Avoid the problem. Send the TR*S cvpJ 
your suite tax authorities letters Ll|a 
forming; them r>f your new add res* 
whenever you change your residence n*" 
business ohlee. That way, the tax cor 
lectors should know where to i** L iid y»i ur 
refund as wtti as tax correspo^ 
dencu. n 
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To Your Health 
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Those Tender Tendons 

TendinitLs doe^n i kill* It doesn't crip- 
p3e. Tt doesn't disfigure. But For some- 
one who has it, life is temporarily mhv 

For Jenn Young, an avid tennis pity* 
er— spending three hours on the court 
often as five times a week— it both 
l he form of tennis elbow, with pain to 
severe she could hardly brush her teeth 
for three weeks. Overdoing it, pure and 
simple, did the damage, said her doctor. 

Another tennis buff, turnover, »uf- 
ft red because he underdid it. After ft 
wnjpte of months off the court for an 
^uvlated n-ason, commodities-foUir** 
trader Jay Lockman hounded i>ui ("nr 
his ufiua) high-powered gvoe. But his 
n^eles were out of practice, urn I hi ^ 
failure to warm up. plus what he now 
r ^ogniftes as an incorrect backhand, 
Cr ^t him two weeks of serious pain 
whenever he wrote or Hexed his wrist. 

Both of the&e athletes suffered dam- 
age and swelling of the tendons, the 
tisBLKte chat connect tnuadea to bone*. 
These Usisoiis iifr ruiulir uf fibers that 
r UkIlsi i microscopic tears when they 
g*« overused or receive repetitive phys- 
^1 shocks, The tear* eventually scar 
* j ver, leaving the tendon less elastic. 

Tendinitis is by no means restricted 
J* the elbow. An unsuspecting ath- 
let*.t— o r worker— can f(et iL just about 
where. Bursitis ([the ^mulder] and 
Achilla t^mJiniLi:- nil- back of the heel) 
iir ^ among the must common varieties. 

At (ise sport* medicine facility <>f 
Philadelphia's Tempi* University Medi- 
al School. Dr. Paul Harrheltti seen 
JJ 1 "^ Achillea tendinitis than any other 
of the condition, "1%'* basically the 
^kend athlete we nee In ■ i 
*hn pLuyrt imee u week, without udi- 
'luute preparation, and plays hard/* he 
SEt y«- The name kind-- nf pmMenis 
|^Uaod fy. overeaten ding to rarth a 
J ^H. he in di rate*, tan be caused hy any 
r *|JHUtive sietiiin. Ti'nni-s ellmw ran 

Uiifar ^ a Pkiiadtlpfuti fm> 





Overdoing it or underdoing it: Tenuis 
hiijfti m&tj br prvne to iciidinitus. 
WWkrrtd nth tries Mfiecitilltf xhmilri 



come from reaching over and ow 
uuii ir. ilt :l distant lever. 

When tendons are injured, doctors 
ni J I for ice and atiti-iiiflammation medh 
cation. To allow the tendon to heal, for 
a week or two the individual should 
slop the activity that caused the prob- 
lem This sometime** involves tmmohilh- 
ii-.l 1 aii arm or it shmjlder with el ^lilj: or 
bandaging n wrist to keep it straig ht_ 

Marchetto aaya inactivity should be 
followed by a set of exercises for 
stretching the muscles and tendons, 
and then by exercises to strength-tin the 
injured area .ml p r > ■ v< ■ n i r- il in 

One might assume that, on the job, 
working with hesv? machinery would 



he a frequent cause of tendinitis. But 
aa o or diPg to Dr. George Benjamin, di- 
rector a? occupational, environmental 
and coniinonT iMNLllh fur tin.- NilIiothiI 
Safety Council in Chicago* the culpable 
machinery in more likely to be a key- 
board or u &maH hand tool. "Honw yt?u- 
ple reiKiat fsmull motion, like twi^tinfj 
screwdrivers, ^(UHXhir WHHMin^ \»<r 
day," he aays. "Especially if a tool is 
unbalanced or heavy, there's i^iag to 
be influntmatiou of thLwe tendomi." 

Many comjjaniea r aware of the has- 
ardfi t have inetituted warm-up exercises 
for ipecific joba, Other* acreen workers 
carefully, nratfrhing them *iUi w-jrk 
stations. Still other bu*ine»cs look at 
the ergonomics, or human engineering, 
of each work a Union, They examine the 
tturker\i int^nw-LiuM with hLs »*r her itn- 
mediate environment, checking the 
amount of utren^th and positions need- 
ed for each maneuver. 

Mars Eiectninic», of West Chester, 
Pa. r where t)ie assembly of elet^tronic 
parts requires the repetition of precise 
movements, Would be fertile ground for 
tendinitis were it not for An ergonoiTLic 
Btudy two years agt>, Each task and 
location was anaJyied and, if necessary, 
redesigned so that workers need not 
twftt, oveireach or overftex to perform 
task*. AmonK the change*: Equipment 
at work stations waft made adjustable 
h> fit Ixjth lur^e apid small workers; 
Flo rage con miners were dflwignftri and 
located so tliat workers could grasp 
purls ^iiiiuul much bendine uf Elir 
wrists; and guideline* were established 
for the weight, balance, fiize and con- 
touring of toots. Since the program 
siartffd, th#re b%ve been no reports of 
work-related tendinitis. 

"Rotation of jobs/' says the Kutional 
Safety Council 'b Benjamin, "is another 
good way to avoid mjiuries. That way no 
person hat to do just one motion, and 
no single part of the tnidy is used ail the 
time." 

Recognizing the i-r^hUm enrly— mul 
stopping the activity that caused it- 
can prevent an annoy aji ce from becom- 
ing & disability Wat eh for any in- 
stances in whir) i yuu or your employe** 
suffer on-the-job pain that Insw more 
than an huur. Allow wurken* tm r^s! or 
j * ' mi dilTerent tasks if discomfort 
ariam 

And weekend athieies, beware* W 
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A S1Q.OOQ Proposition 

Wall Street j> a ptace for fad*. One day 
ft £oefl wild buying hi^h-tech stocks, a 
ilav later it can't abide them ami is* 
switching money into hint? chips*. Right 
now, though, more und mure market 
m.KHfittrs are putting" their clients onto a 
purchase that htk£ some durability and 
ftn appeal for even the most hardened 
investor in stocks. 

"The hnt new investment is govern- 
mint bonds, or + to give them their more 
formal name. Treasury bonds. 

They nrc kicked by tbfl full faith and 
credit of the U.S. government, and the 
intermit on them Es guwiranteed. Rut 
more to the point, their fans argue, 
Treasuries art now returning an inter- 
est rate of uround S3 percent (same days 
a hit morel. 

Walt Stmt i£ worried about the bud- 
get And tradr deficit, the still- weak 
dollar and, above all the return of inflar 
tiein— and that is part of the bonds' ap- 
peal Notes August F. Arace, of the 
New York investment firm of Tucker 
Anthnny: 4 'Out uf these dismal con- 
cerns should come adjustment* that 
will eventually correct the problems so 
rhtit interest rate* and inflation will de- 
cline." 

In other words, the government wfll 
ad to jtfSfnp out inflation, as it has in 
past Once that Imppem interest 
rates will drnp — although you'll still be 
getting that t) jwrcent if you've bought 
paw »mJ the price of bond* will me. 
Vniht? Yuuvo gi>t I with it fat return on 
your money arid Sk thane* fnr a capita] 
gain. 

Before you rubh out to buy, though, 
you should know that not everybody on 
Wall Street ifr nulu-liosi bi<nd* Suppose 
inflation got really out of hand, despite 
the government's be*l effort* to con- 
tain it Interest rate* would go up. and 
bond prices would drop, In that scenar- 
io, you wi.mld mill be getting 9 per- 
cent — new buyers of bonds would he 
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Take A Ride On 
The A WIT 



The Tax Reform Act of m& created 
a cluii.K of municipal bonds culled 
AMTs (alternative minim urn LliX 
bnnck) that an 1 — for the moment — a 
go<jtl deal for most individual inves- 
tor hokiiig for tax' free income. The 
new ciacfK <jf ho ink can yield an much 
as 6 percent more lax-free income 
than traditional tax-free municipal 
hr juris (the difference between 7 per- 
cent and 7,4 percent}. 

Why b« AMT bonds higher yield- 
ing: 1 They arc new and unfamiliar to 
inventor*, so underwriter mu.sl 
price them more attractively. Trie 
difference in yields will narrow :ls 
AMT brands become better known 

Why are AMT bonds different? 
Say a municipality wanta to raiiie 
money for tin industrial park to ut- 
irucl jy-ba Lo the area. The Itttffi tax 
luw &ay« that an IriduAtriul ptirk is 



getting n lot more— and the value of 
your bond* would be down, If you 
wanted lo switch to something with & 
higher interest rat* p you might have to 
soil ymir Treasurie* at a loss. 

Asa number nf broker* point nut, the 
safest way of all in to buy a two-year 
Treasury note (similar to a bond). That 
way, even if things jrn completely sour, 
rirLK have to wait two year* to sell 
your bond and get back every penny 
you put into iL 

At Tucker Anthony 1 the recommend- 
ed strategy m lb put money into a mu- 
tual fund thatBpecMjzeft in buying I S 
government bonds-. Ita analyst* have 
cntcuhilcd just how no investment of 



not an essential municipal service, 
[ike ti public i+chool or Incal water 
and sewer line*, and that such nun- 
wwntixU municipal projecus r?anni>t 
be fnurled wltli ordinary 1 nitinieipid 
bondit. Nuw munScipalities must Is- 
sue AMT bontb when they want to 
finance noneBS-enttuI municipal activ- 
ities. The pn.'ViuuKly tai-frec income 
frum euch houdsf becomefi taxable 
when too high u proportion of an 
inve&LorV iriL'onie emiic.s from s-ucli 
AMT sourcetu (See For Your Tas 
Tile, Page m.i 

AMT bnndK are thu* not appruph^ 
u(e ft?r wealthy tatfiftori whv re- 
ceive htrtre amonnus of so-cai^ed pan- 
si ve income from sophisticated 
investments like dairy hunih and 
apartment bniltiings. 

For those people, investing in 
AMT hondfi could actually mean an 
increatiL* in their lax bj|l& r But over 
US percent of till Uutpayertt can owti 
AMT bomk and receive AMT ineame 
without wnrry. 

-iVurk O'Briitft 



$Wm would trfrs (see chart] if the 
interest on the- bonds were reinvest^ 
and Hinifily a I In wed \*> keep building- 
This power of compotindinfr ia famih^ r 
to any one who has ever left money in a 
saving? account. 

A few words of caution about th* 
chart: It assumes no change in interest 
niTes nver the periuil^ il en vers nml ^ 
doea not take tax«n into account i.vl' 
will, of course, pay tuxes on the interest 
your bonds are itarriiiiffK Not only thatr 
thewe ^owrnmr L iit-Lioiir! mutual fund* 
have expenses and management t'ee^^ 
Thofte will cost you I to LSI percent a 
year, money that will come out of yoiii 1 
interest inconu- B 



The Effects Of Compounding On A $10, 

.VMra I lip Years 



Investment 
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Where I Stand 



Results of this monthly poll are forwarded 
h top ga vern wi erit officials in tfie White House 
cmtf Congress 



1 



Create Entitlement 
For Child Can? 



SfJme tti Congress have proposed creat- 
tag a federal entitlement program 'w 
*fafld eare similar to the food stamp pro- 
Pfrum, Their proposal, which would cost 
&6 bDlion the ftrst year, would subs> 
*xe day care far most families and 
V'Oulrf regulate providers. Supporters 



say only massive intervention by Cor- 
grms will ensure the necessary quanti- 
Ty and quality of day-cars centers. Op- 
ponents argue that providing child ram 
is not an appropriate role of the federal 
government They odd that federal reg- 
ulations could inhibit the availability of 
child care and that entitlement coat too 
much. Should Cnngresa create a chiM- 
care entitlement? 



2 Limit Federal Role 
p In Child Care? 

An alternative propn^-il hv Sen. Orrui -I 
Hairh IR-Hulil wrmld earmark S2B0 
■ftfllfefl fur grants to new day -care cen- 
ters, |I(KJ million fc*r an insurance pool 
reduce liability premiums of provid- 
ers and S25 million for improving exist* 
toft centers. The measure also would 



provide one-time tax breaks for btts> 
nes^M opening centers for employees, 
J r ru|M«iiMin.^ nf day-eare facilities oper- 
ated by those other than the federal 
government claim their approach would 
be leas expensive and more effective 
than a massive federal program. Oppo- 
nent* argue for more money and con- 
trol by Wellington. Should Congress 
endorse Hatch's approach to child care? 



3 Approve Tax Subsidies 
■ For Parents? 

gpli say th* entitlement and the 
« tUeh proposals are too intrusive. 
These people would provide purente 
w ith a tax credit for each yuung child 
**kI would expand the enmed- income 
r ' r Hsi f»r low-iru-orrie Families. Support- 
tih * nf thig plan laud rta absence of gov- 



ernment regulations and ita avoidance 
of discrimination against families in 
which one parent quits work to raise 
the chihlrm Opponenta point out that 
tax subsidies for child can? could cos-1 
the Treasury as much as SB billion a 
year. Should CcmgnwR adopt a ta* 
subsidies approach to child care? 



Verdicts On Juno Poll 



Ht'rt in haw fwutm mp&ndtd to 
thr question* in iht r fat** 



Advertiser 
Information 




To respond to Where t Stand 
or to receive Advertiser 
liifnrmntion. please call 
h8(W->S43'59Q3 or complete the 
nect-xsury information on the 
attached card and drop it in 
the mmL 
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— Yes No Undecided 

SF|, mJ<i fired ii)rirntJic ZI% CT'." (?S 
w, ni.m|| IT H \w rehired" 

Should lawsuits undur RICO . 25% 22% 

^ restricted? 

Should student-lottn in^rertt m m 25* W 
thJ tasc-deductible? 



Si »d iir yon r wit? on the inwrted postpaid mrd Yourviwm on any of 
the Ac questttinirare also welcome an letters to (h? Editor, .Va tiott 'a 




ENFflEPmitllHlAL .'FRANCHISE QPKIflTIJhiriES 



Vie Great American 
Dream House — 
Models As Low As 
$25,000 

Earn a top living as an Eagles 
Neil Homes representative — 
and live in luxury in a stunning 
mode* home. 

Model? as as SIT per sq ft. 

* IfHenef antf eri^ior ae^ign HeriDihry 

• ftetryjvacvy er^y-effwnr 

m Gaihwfral ceding* Bn4trtpwrcfe&fc» 

* EkuiMn. e*jwindafc-*e 
Hon* CoflTpw^W Ctfiftf 

• FHAartWtccepied 
UnjimMpd Income Poteniia! 
As an Eagle* foes* Nomas 
nBprKenaiivs yog rwe vrtmteti 
iriCTJ^fjfiS/iprraai'*] a defined temiory 
And ihe ^MMcation you neea & she 
ability to putttuse or montage a 

525 000 Tnad&l which may be '-rushed as 
a home fco i™* m. & s^i. or campteisd 
as an cRra conda. duplex, or dhflf 
OTftimefDai en*raf]« 
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1 INVEST 
IN A WELL 
ROUNDED 

Future. 




Tuday'i invnieTHni t&mmn drmindt Ihri h*ii ruu 

tsr tim m mm In rwv ^tang m.-wW 
of— rcwinHi 

Few rmwF irr(nnpw»r"i «to h"» yjjm m t«?mimI r»up 
iwiir IW-jttl ioi«m.i CMtv rtmin, Phpt Ufl. fcw U?fl, 
A-h**rk NC HVlt- O nil i-boo-mMHM iir. 
41 1 hp ).d44lbi,flt I- W 17 . 4 rT f 

and fcUrttfCtfpil itC^Uli 
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DELTEC 

HOMES 

CpTdff No 9(1 Read? Service Car d 




OWN YOUR OWN 

RETAIL APPAREL 
OR SHOE STORE 

REAP THE REWARDS 
OF YOUR OWN EFFORTS 



^■70 aa^ 



A PROVEN 
AND PROFITABLE 
BUSINESS OPPORTUNrTY 
OVER 2000 
NATIONALLY KNOWN 
NAME BRANDS 
ALSO, $14-99 
ONE PfllC€ LAMES, MENS 
ANDCHtLDRENS STORES 



Htgh 

Country 
Fjshion% Air, 




Gain the advantages ol business owrwahip. 

You «f) otwn a alms ol four own in era Infle as. 1-5 

day*-. Your cftolca of norm, mo and m a ralwid I *e. ah 

ire prolog are yours. We tvakp yog c jil n auctuai 

and independence m rite fashion 1leld 

We have Sold over 30CH) store* n-HPonwido. 

Our "blueprlnl" lor auccew baa been woiKifhj tine* 197*7 

II can work for -/c-u I do 

Investment packages range Iram 517,900 lo 527,900 

You receive beginning Inventory, "Glutei, in-stara trainmg 
or al our Nalional Training Center, airfare lor Invaniory 
aeiectkon. l ocal Ion assistance. boohMflflpkng sysiem. grand 
oponing, cDnlmuous- assistance and nwo 
The choice 15 yours. 

In addition to our laan.dn oatkagoa ft* pnfanl/|>rotDan. 
ledie*, nwia. larga sizes, peilte. usan/sppoitswaar, 
dflncBwaarrpefoOjc bridal snoo accessories or lingerie 
9tore and color analysis, bve aiso oMar a S1 3.94 ona-prlce 
o>tlgrpar or rnulll llof pncin^ dlicounl or lamMy ihoa slont- 
Wo can ostiJyn yrm r<n iuin jb-j.^r .any %i:e ar.or^r. 
Tha hrat alop 11 up lo you 

Call: Mr, Km nan * {407} 366-8606 
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OWN YOUR OWN 
COMPANY for S495! 

Matf JM*.-; Pro fi t Prow ding 
Sltfcfenra mYA TODpflrSMOSr 
PEgPERfrFLV IVE CPEP SERVICE ! 
i~ n np .1 1 n i ircci Scnoljri dip' 
FinnncUl Al<t Mnlch^ng Sarylcv 



Bit. 

|Tjg Mm 



liiMO^ m C4Hi*v» 
id qtI TuriiKurTtfiiimM 



TIM Sqluli gn 

A Camp- J i f.:<*d 

lip^CI'il moniy Tor 



BE VOUfl DWM BOSS! 

fli Jit A(3S LrtertMt* awf 
own bititnea. prx* your own- rtouri - rvrfi 
opwar* ou^ a; your a-pyn flcm*' ycifj c r *«?# 

'h* flgm* or ytf^f CCrmpflH| tfBCiOfl fflfl 
* v*#v*flrflrj YW R| IN CHARGE^ 

NO EXPERIENCE NECESSARY i 

rtr sna m htiw to mar&m! voyr bwstn+u 

pf&rtito ffto Mt* tfrt WSittititTKtft #nrf 
maimiwtt you n*Kf rr\# aarvj'ac can o« 

GQnfftfQtvj fly [JrrtTVr HJ^ *«ym/ CMfl fF*th*t 

a! M A^y fepnjjh of rrie td^nri't y^ii oVd'r 
«*C NO Dl HeCT NECfSSAfTVi 
WE PRIVATE LABEL THE S£#V\C£ 

uNiJf a tour* rvAAff ahq 

YOU CAN EARN QV£H PHQFiV 
For Our FflEE BROCHURE 



J 



Acfclrtu 
Ciry Stain, 

' Academic Gukfance Sefv^at 

J]C Winding Way, lal Floor 
y Marlton, NJ 03053 
*^ I-600-USA-1^I 



OPEN AND OWN A 

$1099 

I \0 ON LESS 

LADIES OR CHILDRENS 
APPAREL STORE1 

' The hottest concepts in 
Apparel Retailing, ' Open 
within 3 weeks, protected 
lerritory, fcatufe values up 
lo S40 for S 13.99 and less, 
deal wMh real nice folks 

$19,973 Includes: 

Beginning inventory, ir> 
s! ore training, fixtures, 
supplies, travel allowance, 
Sol low- up program and 
much more. 

CALL 
ANYTIME 
1-904-785-4111 
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Classified Rates 
And Information 

l~rt d UMUUtttd Ad GALL TOLL FREE. 800. 

434474* rn Waararajipr., QC eM aU^tMflr or 
*Hta NAtdirV* BWH OiMltod, PO Bdi 1M0. 
Wiahjftgteii, Ot MQtl Ocalnf daat tat JdvwlUlnf 
H fwn *twiH pracprfng dfll* fll t*t4M PjlaJ ■» 
l7DdULl Rfl l!HCh*inC* Ml M Mlf IW PTMHHl Mil at 

i* ax 6* 12* — frequency 
541 $36 S3? $24 — hnarate 

How To Reply 
To Bom Ntimb«r£ 

|numb«r rn arf| Nalcn'i Quvnni LMaiturwii 
RQ> Bot ^2W, Wftihntflrt, DC 3S»t3 



AMABEL/ liNIFORflS 




Embroidered 
Caps 

IMMEDIATE OiUVEBT 

•*• m 

Call for FREE Caiafog 
TOLL FREE (800) 792-2277 
In Calif. (800) 826-8585 
San Francisco Embroidery Works 

3£ft PaiM Eden Way * Haying" CA 



^Hai^ Mmpjjfjp^ Pordcfta, pfr; rVwtf awn CkWWrwnmnl 
ILr ^ tn g (tl g J4< i s AvnllnliiE /dut nrcfti E*v* llFtm 

BUSINESS OPPORTUNITIES 



BUSINESS CONSULTANT 

Th* ctaifund Id* ainduhanrH n mm: i suing at *>■ 

n'iBiiiiijnnutril >i biting ivplJi^Dd by uuta -Jp. 
^f'lasfld rwnuir«iv|t W» nr» rrnamaQlntf Rt* Pu- 
1ur 0 *fHj ih inn g h Enjoy toa aa\a«ijig» of bnwiQ 
k| HI-ii(hpu^]nKl with lhu *ad-:.«udlh>. md BuppCTl 
41 D#l* pH rhr largaal and mgsl raapatlfld' ton 
auhin fl ftmia Ml |ti* country Full BHptnta ftAiii 
'■a^mg in Nmw Orteana, nMtionaJ icfwwlipnfl, and 
lr ^* fc*rwrlMii HedOCiltKMi Pid r«J\wr*rj. NoimnaJ 
l*t^Uftbln pwrtrjfmunr* d*pdiri O* %f &0O P»- 
RUirarj C»H (or 1r«M Cf?mp*rlY fcrpchufa ind de 

pi 

National Butlms Con&ultftnl*, he, 

Mf. Mar* Sim CM*, &EBC Vl> 

M5 (504) 45B 10S0 

^- N*w Orhtani I. A 
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BUSINCSS OPPORTUNITIES 

AGVEnTftrtdG EKPGRT OESrQMf ! 

Mil go* product* or w i c d i U 
■r."KhTWr!}e ?h£| BnxtfW Gal Jay f 



3ElL UCfhf VI tarwi lun trrtur FiBedirtada f'linnul 

i J irirt^.ng. Dcparlmarri Nfc 2W2. atg 5lfi Av«nu4, N*w IbrK 

FTtEE FIEPOHT- Eain uf> In 17,000 ^ihSOIW* da bal BrT}»*r 
arimaua tApooon« v «i¥B*Ji™nt. Sun p«i-trr>» 'inirtwii 
#BN B«ff ELL-k E30TJ. IMM GwiA, CA DtTfll 

NATOhTS eeSI HDM BUSINESS Of^Ofinjitftte fr« 
Si4KDrilpErrr> Send nvnt, ■ddraha, up In Sparc T k-r*o msga 

BEST HEFT SECflET. Eatn ppfrttti cd *M,000 la 11&0.00Q 

ING SERVICE. Eitwrrwlr liiiud -nwilory " mMi'. Connull 
7qfS£ t72nHAM* fSrtmd, OA i??33 |«>1|£55-1 137 

BIG rifCftME A£ A Hf P 
Hp* to pir ilirM ijimh 49Mrad, dd^up pnagr arm. Uftrtorj 
ft«n WonruranurarV Pfipt. tlov fl-JB^ N. Kami fS^. «S 
64106 (fli^»a »d66 

HAVE MCWEV TO A TNtfEST. 
tap AndPr* la* pari. Dap Mi MB 4 
Sop 100. Niiisn'i Bunn«^ 



POWER EARNINGS |*W PWing I wflrTfJ «U*i™- 
b4« wIkjIbmIc. ortin wrlhoul tf n aa Jnnin ll CarTVjhrta mrpoti 
irajfeLtcmuw f& li mj tfatwM Mika ^ afiam. Ser 2W, tHuv 

GUARANTEEO HO UE -BASED OPPORTUWI- 
TCS OirtuhHl, itwF-fcf nl«p *rfl i*kw yew ttg* Li01» 
or m miMliMiH nqunid in cihi if.DOQ to 19.W 
nroritnlr m «P*"i lima ^^npt^ Qwi* W 05 CrU# Aih- 
iiilPt Eo> 3**. fllo nw BIa, NY lOTOt Dkpl N 



MAiiORDEB 0WOflTUf*.T¥l ttet pndaiM* hWTM buw 
riaai n Ajnam« a laalaftl grawmg mduU9>. Nfliarml^ known 
aiiLProdly «rf laacfi |rou WrtlH Iw 1riw bech. aarr^* talatofl 
pki miradt Np ntilqilion Wad G^dar Atowikaik 0*pt 4t 



MlLLItXSiiEED LDANSi'CWEDfT 
Ciah rr *rMi yom #n ^rirsaqiqul fiW|' vonwAfcnfJ I*** 
nut No edutdiiot*) ^imit 31*1 pirt-bni* n>^aai 
Ott railkmtf lipp provtin tk^ng. tuppixi HREE '/UtriaHlfl 
RafKHl Ff A, Bat &T GSt» Dim Pear*, CA 6J*3S. J < Odd 
0*C6l1£H>€-G2N 



A SUCCESSFUL hMNI>Ar^uNEI^ Mm'hh 
5ENTATWE. UviulacUrM Aganrli' NnwvQnr laili ytw 
*hch Amu «r» lootrifl iO< rapr^jMrtiftJmai, VHP Itrm tpifJdiKI 
nr>a ahd larridrwi ava*alit« EalJiCdfarw? anca lM Fpf 

;l ill p-'!^li::f i vji "i. M.q'i.il »i' '< (■ .■■ ■J'." - '", 1 . "'■J" m . . nv< 

19QA PrDapad rXvtwu* f arm«ifl1nn. Ui «W?4 

INEflEASE SALES .USE AN if» . iNF 
AND Om CREDIT CAfiO *HOC«SSiN« 
Amartca'a cad) Lornpanji oHanrq BOO Bm atWMPtng 1of )uaf 
SU W p* iwthn n'l 1ma tnwn mtpc» m«r# Wt mm 
dwagnl {aara ^poj aclwirtainft Anawvi |W raaponia pra- 
6W t*w ondN cam hrtn, itam « arrd> rou po&kf 1 qtvh 
tow Wnoa. t-LH * f*X IWtm b your mn iorjaf- 

riMd Ps& caiN rha aarwea ww PHd C*l Dinny Wyl Wrtr 
AiPCTL EfdwatMU MP *1W4 at EOU.fl3i-*»0 of 
ddDOlnttO Tgwrap MB r*n ir ft i ii a a yatr In aw a a try IA 
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sj 1 rj.jr r s i tac t& mow omnm * 

SPORTS QMEMUD 8USMLS5 Of yQiM 
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BUSINESS OPPQHTUNITIES 



m. m !uh>- MA|| r OTOER BU«ml;S& Start 

a^lOiir taliiLal FREE fffiPDRT WaHrtpiL 
Papl ft .fSM, Wcorflnnrt HP* Gitf*XHa913fJ7 

f-ORPnVf TflADK FAIR WttSlCTTfPt LM m prndocii 
pHirkd by fofatfln fTWUfadurian tt? US. firma Ftdar dduni 
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QQMTTtACTDR TYPE BUflaNEJSS PEn«Qh MUWB BE 
IJAPABIE GF f S^lMATiNG JOBS ft MANAIjINd PEOPLE 
HEQgtRESil MOO Fnriu Mar^ 1«t^SM4 



MAKING EXTRA WCNE* MAp£ £ASV FREE i±m=npliirt 
pa OppgftiaWtV Mi0MM>« nflm-i lunarodu ^ j»w*n w«VI 
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iCSEASE Yt>JR UUCOME 
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TklRM ARGUMK - WORKOUTS 
COMMERCIAL m AOfliOuiryfl AL NAT|OWfVIDEi p 
1PCC4AL QLIAflANTEED RESdLTB PflOEiPAM 

ALL iTdtiUIIHES 5TRTCTL* CC^tJCwnAL 
FREC H lAAO$WORTH CEP 1 7t**Tt2 toOe 

CARPET 



Buy L>wct Savq 40 la 50^ 
Biirr-iM^, 'CAN Ft 1 M"LL STORF" 
1A MILL OtfmEO OUTLET) 
Sty - til thiaWaw (uomni * homo fflKOttti Caf, 

*imi. <a w«aj MtCFjppntarm w*m HO ^ aarhiriM (rtitvjnflablK 
upon \wk»r\ & macniH) «*i 13E Q«H P*mMfi Ru j 
Oaicn, OA l «B-?4T-*0M net Tp bi Qoor^a 1 • 

■KMdTrJlfi 
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LESSONS W LE-AH^SHIP 



A Greek With 
A Word For It 



Vie word is "better"— 
keep doing better, John 
Psamulhafcis says, and 
you f ll uind up best Hvs 
J.P. Industries prows it 



B V Afichart Barrier 



His heritage is Greek; he got his 
a tart in Massachusetts: he m now 
in his 50s- and on joying the fruits 
Of a career built on tuneful plan- 
ijifltf ; and he » not running for Presi- 
dent of the linked States Ax .1 matter 
°f fart, he can't. Under the Constitu- 
tion, he is not eligible For that oHjt-f 
*te did not become & citizen until 

But John Faarouthakis is content, 
thank you r to he prudent, chairman 
ar ^d chief executive officer of J J* In- I 
d Us tries, Inc., a publicly held firm 
^■iii*He revenues this year will aim oat 
certainly top $!X&\ million— and whose 
IJ iitiu3s are those of the Greek immi- 
Jfrant whf i f minded ft, 1 1 years ago. 

J.P. Industrie* is basted in a universi- 
ty town— Ann Arthur, Mich.— but it Is 
not a ^clamorous, higretech company. 

nmnufnctures engine components | 
"kfe pistons and gaskets for the tranje 
Station industry {20 percent of its to- 
**1 sales are to the Biff Three U.S. auto- 
"lakera) an-d tuba, a Inks, faucets and 
^her plumbing fixtures far the build- 
h|? industry. 

Many of J.P/* 28 plants h el in the 
jto-art <if the ltu*l Lk-lL— Lhure ure seven 
' n Ohio alone— and three of its four 
*a reign plants are not in liiw-wage 
^ujitrjes but in Western Europe. 

J-R thus might be mistaken, at first 
EfetR'e, for one of the stodgy RS. man- 
yfactu ring cumpanieri that have been 
ftlowly sinking under the tide of more 
Aggressive foreign rompetitron, But it 
* ratead a highly profitable corpora- 
ti^n whiise sales and earnings have 
^Tnhed rapidly every year. Its net in- 
'■'■'Hie in i«K7 wii" j'im niirlfr51ftmiHinn 
up about *l million from Utf$, and at 
current pat* 1SJ8S earning should 
^ close to ^million, 

JLP. ha* succeeded hy doing well 
"■hat cither manufacturers have done 
Pjtorly, Under the slogan "Better 
Ma km B^t," it has brought to the 
^akin^ uf bask: goods the kind of eneh 
aX intelligence urid respect for employ* 
thai has contributed to the success 
,k l *"fjrii[ihnk*K making much more ao- 
PMsticatad, attention-getting products. 

'J^Vs riwe may have surprised same 
m ' * rv.-r- r.ur i... i John 1 -Limuthakia. 

ia 3977. as be (impaired to go into 
business for himself after a highly sur> 
'■'-^ful uiri-iT :l r i -ri^?r^er and mnn- 
B ICer with four larg+- eurporatkwiav "I 




Whtn fyarautbtifciB uvintx to use a 

pm'im-1 mrtttt In/ /n,, Mivhu}i\t\ hilWii 
eumpu?itf r all ht? has to do is *<a*A ftjj 
hands: Ji P. Industries is a Imdirig 

ttt t: r? tifiw ta rt r it t p fu m hi at; fij' f u rest. 



tAnk my family and went to Crete ftw 
two months, just to remove myself 
from what t wra duin& daily; I felt I 
knew what I wonted Ui du, hut I wanted 
to make sure I was clear. I wrote a 
strategic , fundamental plan'* — not a de- 
tailed, linancially specific plan, but six 
page* >«'tiiiig forth his objectives. 

"I wanted to build a diversified man- 
ufacturing company in durable goodfi," 
he .Hiay^, tind the ^ be -page plan described 
how he would go about it: He would 
find and buy "underper forming compa- 
nies" with promising product lines; he 
would strengthen those weak crompa- 
nies, and m he did, he would acquire 
eompanieA that made complementary 



product? ami integrate them into J. P., 
nrs thai Uv mu\tl complete linen tn 
addition, "I woulr] stjirt with small com- 
panies," he says, "and build up, rather 
than going out and buying big onea/ p 

J P, has grown exactly as Paaroutba- 
kls planned 'To start a company/ 4 be 
is. "the most important Hewni i- i-^ 
have a clear viskm of what you want to 
do. Once you have thni.. and the belief 
that that vision is worth pursuing, 
things $ecm to fall in line—with a lot of 
hard work/' 

For all the success Paarouthakis haa 
enjoyed as a result of thinking ahead, it 
would be difficult to say that he has 
tdwny* Approached life that way. Tf he 
had. he probably wan Id not have strown 
up at Ellis Island in November, 1961 t on 
his way to enrolling at the Massachu- 
setta Institute of Technology— speak- 
ing; scarcely a word of English. 

Psarouthakis gr**w up on the Greek 
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*T&4t&rt a cvmpnnift the mvxt 
important element ix tc kaveatlaar 
vision of what you mnt to do. Once 
poif have that , . , things seem to fa ft 
in lint — mtk a lot ofhnrd work n 




island of Crete, where he was, born in 
1332. When relatives who had emigrat- 
ed to the United States learned that he 
was interested in becoming urk engi- 
neer, they encouraged him to apply to 
MIT. J I didn't lake it seriously in the 
bfigfttfringi* he saya, "but with the help 
of a Mend who knew English well ] 
Ktbd out the application. Then I went 
to & private teacher of English— just in 
ease. And to my great amazement— it 
still amazes cne, when ( tliink of it — I 
received ji letter, 4^ lines, from the 
adviser of foreign students, telling me 
that my application was accepted," 

fcartmthakb was detained at Ellis 
I; land for :fc week hvcause an immi^ra* 
tion officer refused at first to believe 
that he was really a student—he hud an 
English vocabulary of only a few hun- 
dred word*, mid hr could run umk'r 
stand spoken English- 

At MIT, Psarouthakis planned to en- 
roll for the spring semester, avspEte his 
limited knowledge of Engl inn — "one 
good thing when one is. young, you're 
not so analytical about risks' —but tht! 
foreign-student adviser steered him 
into waiting a few months more and 
studying English in the meantime. 

His years at MIT required tremen- 
drciiw self-discipline — he had to master 
English, kvep up with his studies, and 
[mid down s sr-rit-:. 1 1 f j-i it>s3 iLii'l a.Tv 
-M'krK it * having experience fr>r Paar* 
outhakis, "I think I learned a kit fr»m 
the Intensity and the focus required,"' 
he saya, 

Pan runt haJda earned his masters de- 
£ruv in mechttmcid i'hg t ii raring from 
MIT and his Pkl), from the University 



■ if Maryland while he worked for spaee- 
program contractor* in Bon Ion and Bal- 
timore. A*; he worked as an engineer, 
"what [ began to enjoy as much, even- 
tually, was the organising of things, 
putting scientists tugriht'ir tn mi Ivy :» 
problem. E begasi to rviih/,e that a prop- 
erly motivated team could achieve 
greater results than perhaps an individ- 
ual could an his own. And I liked ihui. 1 
reached the point where I made an eval- 
uation of myself, and I concluded that 
although I enjoyed science and engi- 
neering, it would bo potentially more 
e*dting and more rewarding to shift 
loward management," 

Psarouthakis made the transition 
Rmrjothly, and by the mid-1970s he was 
conxiruUe vice president of Masco Cor- 
poration, a Taylor, Mich-, rnanufctcturer 
thai, like the future J.P Industries, 
made products for the building and 
transportation industries. Because 
Masco was a growing, aggressive com* 
pany. he says, he had the chance to be 
involved in everything and after al- 
most eight years with the company he 
waa ready to step out on his own* 

Psarouthakip incorporated J,P, In- 
duatries in September, 1677. with finitih 
c iiiJ hacking from several investors and 
a line of credit from a Detroit bank, sod 
went looking for his first company to 
buy. It took him over a year to find one 
that fit his strategy t until finally a man* 
ufacturer of aluminum parts for truck* 
responded to his "acquisition wanted" 
ad in the Waft St rtrt Journal 

Since that drat acquisition in Janu- 
ury, YJHX J.P. lsidu> trii s f ill - iu-qmtvd 
14 more struggling small companies En 



;dl bur two cases. PsarouEhakis saytfi 
J.P. has turned those companies int° 
money-makers— not by selling off their 
assets or otherwise dismantling them, 
but by changing how they operated- 
Sometime it seems that the change 
J.P. makes— trim mint? back an over" 
grown number of product lines, intro- 
during up-to-date technology— should 
have been obvious to the former own* 
ers, fust tf^it. Psarouthakis _M;iys, i£ be- 
csiu^e .1 P. comes to ihe company with s 
more detadied point of view, 

Often, Paarouthakltt says, J»P- can 
find ways to improve production 
by listening to the people on the 
plant floor; the acquired com pa; 
bSea have been wsisiing employees 
knowledge of their own jobs. "1 recall 
very vividly/* ha says, "thai when we 
bought our first enmpajiy, one of Lhei f 
problems waa thai they had a very 
highspeed press, and it was pumping 
out a lot of product that didn't meei 
hpr-i\s Thi- i.i|^nib>r kfpl pushing the 
button, s Gliding thi k pruritic t out. H*: re- 
alized what was bappenin^^ and ^ e 
asked him, 'What is going on? Dot you 
rouhKL* th*: priiiiuut i;- nol nteetinf 
ipecs?-' rle said yes. 'So why don't ^ 
* 10 1 1 tki pret^?' HesakJ, Ttn not gotnf 
to stop the presssj VA get fin^i. 1 Bw 
inceriLive waa to produce, no matter 

Psarouthakts hast tried to in*tituti*> n " 
alisce a more enlightened attitude to- 
ward his own company's employees- 
Last year, for instance, be wrote tifit*'* 
Makes U* Bettt, a l(H>pag« paperbuck 
for employees. The gist of it« nies3!tg^ ; 
Reaching straight for the top — ^ w 
ll besf '—can breed failure and frustra- 
tion; settling for doing a little- better j^^ 1 
each day can bring satiftf action acid. # r 
l j mate I y , raise performance to the pift* 
tJiat it is in fact 4l besL" N 

M lt p s human to want to do better, 
Paan>uthakis says. "Setting a goul & 
not all that difficult. Getting there i* 
where the problem comes; and that j* 
where the individual nee<ls help, Thirf* 
whett management can be produirtiv^ 
to help individuals identify ihf i'^ 1 ' 1 '" 
they have f in tprms of training P undf 1 " 
atanding, goal-Re tting/ 1 

"Better makes us test" rauld al^ 
de^rribe the incremental approach w 
corporation 1 oj i I d tn g ! hat Psart>u thsk 
hiiH used with such *ug0esa< He 1^ 
sinjght out companies whose potent* 
was not being realized, he has nW 1 
them tjetter— and in doing *o> be J^* 
put J.P. Industry's I'll! 1 liIuis^ the ^ 
toward being some kind of Al best," • 
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COMMENTARY 



Congressional 
Alert 



Here, in brief, are important legislative 
issues aJong with su^e.Htiuns f rum 
Nati$it l » Bivtimm on what you should 
tell members of (>ongrosa about them. 
Addresses: U.S. Senate* Washioffton, 
D.C aOTiKlsnd IIP. House of 
Eb ■! resentathes, Washington, D,C, 

20515. 



Balanced-Budget 
Amendment 



r 



r Income 
D Spending 



1 1 1 1 hillmmi 




"The current budget process is clearly 
unworkable and desperately needs a 
dm* tic overhaul," President Reuxnri 
stated in his Intent budget proposal 

One of the most drastic reforms of 
tht» process would he a constitutional 
anu-ndmeiLt penuirirjR 1 & balanced h mi- 
get and limiting Congress' ability to 
raipifr new laxe*. 

Coit^resS and the administration con- 
front substantial barriers in limiting 
spending. The power of special inter- 
ests is often too great to withstand. Ab 
a consequence, a radical restraint— a 
balanced-budget amendment to tike 
Constitution— 4h needed to help G&n> 
gruss and the administration say no, 
Elected officials will find it caster 1 to 
face ipecial interest* if the Constitution 
requires a balanced budget. 

Such an amendment should require 



that passage of any bill to increase tn* 
en could be achieved only with approval 
I by a nuperniajarity— -such as two-thirds 
or some other minimum exceeding a 
simple majority — of ah members of 
each house, not just of those present 
and voting. Without a Lax-limitation 
ormjSHm. ^'Mii:n.'-> wuuM k- «ernuT**d 
to b&huwe the budget simply by raising 
taxes. 

However, the deficit must be eEhrifr 
nated by reducing the level of federal 
spending, not by increasing taxes. 

Though Congress ha* been stow to 
consider bokneed-hadget proposals, a 
Senate subcommittee recently ap- 
I proved a Imluced-hudget anaeadinent 

Contact your senators and reprvsen 
j tatives to urge thorn to supijort a eon- 
stitutional anu>iidm.-iii requiring a bal 
anced budget and restricting Lruuiiion. 



Taxpayers' 
Rights 




American taxpayer* need inert a*ed le- 
gnl protections tti restore balance be- j 
tween the authority of the Internal 
Revenue Sen-ice I IRS I and the rights of 
taxpayers. Voluntary tax compliance is 
the cornerstone of the U.S tax system. 
But in recent years, federal revenue 
demands have encouraged the IRS to 
■• - 1 1 1 1 - 1 - — i . fc v\i-r r s>i s' 1 > Lh«' n j * r enm*- 
tUil.horim?; SiHp<'i'ljs nvf il.s function, often 
at the expense of taxpayers, especially 
small-bo* iness owners. 

The Omnibus. Taxpayers' Bill of 
Rights Act would provide a wide rang* 
of due-procesw protections against \K& 
jthiiAes. It would ensure that the tax- ' 



collection process ifl equitable and em 
dent, thereby boosting taxpayers* con- 
Menue in the process and tmcouniging 
voluntary compliance. 

Specifically, the taxpayer? 1 righto bill 
would give ft taxpayer umbudsrnm, nu 
tfaftrity to suspend clearly erroneous or 
unjustified IKS actions and require that 
audits be conducted at a reasonable 
time and place, hi addition, it w-mM 
inquire the IRS to provide more infer* 
nmtion to taxpayers about their rights 
ttud iibliiratiunh. 

Contact your senators and repress 
latives to urge them to support the tax- 
payers' rights bflL 



Product 
Liability 




111 



Although the etlort to achieve a ui:i 
form product-liability law hai been long 
and arduous a bill is finally working ita 
way through the House of RepresenLa- 
lives. 

Product-liability laws, which vary 
hLLhriUiii'iuhv throughout Ihv ."" 
have increased the prices of Anierie&n 
goods, hurt America's international 
competitiveness! and forced cumfttfue-* 
Ui etbM^ with the resulting loss of jobs. 
To remain productive, American bush- 
aess needs uniformity and fairness in 
product-liability law. 

The current House bill would efituh- 



lish a strict and unifi>rm liability stan- 
dard for manufairturerH h define ami lim- 
it the ways in which a product may be 
found U> he defective, and set forth 
clear and fair rules on bow and when 
manufacturers may be held liable. It 
also wiiuld set a 25-year limit on liabil- 
ity for capital goods such as machinery, 
and it would establish a two-year stat* 
ute of limitaikins for claims. 

{.'on lad your representatives to ur#e 
them to support uniformity and fair- 
in-*$ in prtkJurt -liability law xa relieve 
businesses of the burden of complying 
with f/f different state laws. 



Editorial 



COMMENTARY 



Kitioii'n UuAitieeii Aug ust l™° 

"America must . . . strive 
to meet the new 
challenges of the 
international trading 
system. " 




A Formula For Improving America's 
Competitiveness In World Trade 



To soma Ami? n can b. tin- incrf-a.m! ia IV. -r 
eign investment in the United States Ls 
not a good thing. That investment h> 
eludes acquisition of all or parts of com- 
panies, ostablishniejit of manufacturing 
and *aJes facilities and heavy invest- 
ments iti private and public MxrtmtiojL 

America n* worried by theae develop- 
ment* Me Oh'mi :l- l Vive;iKTiing • b i • : r 
country's control of its mvn ^moray. 
They express fear that foreign inter- 
ests will take over major segments of 
American business and achieve a pow- 
erf ti I role in th* overall economy. 

Those concerns grow despite the real- 
ity of the so-called '"foreign takeover/' 
At the end of 1987, foreigners owned 
less tbsn 6 percent of nil U-S. assets. 
American holders nf foreign assets 
earned $6 billion more from them but 
year than foreign Investors earned 
from their assets in this country. 

It must also be recognized that most 
foreign investment represents a return 
of the dollars that Americana iient 
:lI nKifl Muring the days of soaring trade 
deficits. 

Those who view foreign investment 
us a threat to the U.S. economy an? not 
operating from a base of objective eco- 
nomic but from a reluctance u* accept 
the changes sweeping global trade as 
the aiJth century nearti itH end. Amert 
can ingenuity, technology and know* 
how enabled this country CO dominate 
almost every major area of interaalion 
al trade for moat of this century. 

Other nations, many with substantial 
assistance from this country, have now 
become major trading prturvra or have 
the potential to do ao. "The principal 
challenge to America us not a relatively 
small influx of foreign investment but 
whether this nation can compete effec- 
tively against the many new, capable 
and hardworking other participants in 
international trade. 

A particularly insightful commentary 
mm this subject has been issued by a 
gmup thai i4f my dost to the issue— 
the Asia Pacilk Council of American 
Chambers of Commerce, which consists 
of 18 American Chamber* of Commerce 




representing a total of 6>5fli> business 
lltkI 85,000 butt intra people, tn a " Letter 
to America/ 1 the council states: 

"It is decision time for American 
business. If we are really serious about 
competing in the international trading 
arena, we must recognise that the glob- 
al conditions are different from the 
L940* and 1F7QS, and the rules have 
changed. Commitment to modify our 
business approaches to meet the chwJ- 
leni^M \y rt'i jun^N I 

4, 1» America declining? Are we stand- 
ing still while other nations leave us 
behind? 

"It is unsettling tn live in a world 
when: America feels threatened, psy- 
chologically and economically, by other 
nations' advance*, Americans must ac- 
cept these new conditions, it is not that 
America has declined hut that others 
are catching up In this era of multina- 
tional companies, with growing trade 
and improved communications, the pro- 
*-ess ivfiH inevitable. America must 



change with the times and strive to 
meet the new challenges of the intern*" 
tional trading ay stem " 

While many Americans view thatayfl- 
tern as one in which hordes of LIS- coin- 
panieft are anxious to compete but aft* 
kept out by unfair harriers erected by 
fureignurs, A PC! At' 1 points out that only 
250 domestic companies now account 
for 86 percent of America'a export and 
utily i~j percent of the U.S. trade deficit 
is attributable to trade barriers^ 

The answer, the council says, m fof 
many more American businesses, la rift' 
and - mull. Ur. 

m Make long- term investment rf^cf 
is LipjLS to eumpeLe globally, rating lha 1J 
; just domestically; 

• Foe up on providing quality prod' 
DCta at the right price, study each indi- 
vidual market and tailor product Sped 
fixations to mutch the specif** 
requirements of those markets: 

• Elevate market-share strategies w 

I the same level of importance as ptHrffc 
uhjlity; 

# Put pressure un appruprial*- 1Vd« r 
al officials to modify regulations* th** 
inhibit export succesa: 

♦ Convince appropriate federal ^ 
cials u> enhance funding and stiiHing 
IW the t"S a on Kmvign r.jmniercfa 
Service, the Export- impure Ha ok n"« 
other instituikins- tu enable them to 
fcr U-S, exporters the levels of 'i&fc 
tunc* that trading nations competing 
with America olfer in their expnrwr*- 

• Develop overs en* markets for oV 
large and growing UJS. services s*ctoTi 

* Give workers business fltfcjmW* 
. and foreign-language training, 

"Ft is time/" the council says; " co 
once again start rJ reaming uf a be_L0 
future, whmli menus Wh? nm^i wu'rifi 1 - 11 
something of ourselves to get there- 

American exports have been mcreJ^" 

mg. a ,: the rail fcli U..- vilIh.- ■ >! 'l" IUl!r 

loWefn tJanr prices in ovcrwcaui marit***" 
BuL if tiiis country wants to remain 
stn>rig enmpetitor m world te*4* ^ 
the long haul, the recommend atioiis 11 
the Asia-hirillc Council shmild be Pf 
en st fc rio«s att>*nticin. K 



"Our new 




gwes you even mure 
ways to build wtih cmfiderwe" 





ituittlittU 1 'tHIrfWM'Hi* 



Building Technologies Corporation (jap grown Id four key 
divisions to serve Jill your needs for pri^oprteered 
building systems and ixjmponents. You've known us for 
years as Annuo Building Systems. Atlantic Building 
Sysiiiiis. Molrm -i md Building t oinjKmeriLs. 

Now look for our new logo and gel to know us as 
Building Technologies Corporation. 



BUILDING 

TECHNOLOGIES 
CORPORATION 



HI) l^u|f|^ Lath: 

Cit.':l#i Pin 4 J a-" *^ad»r $*n,ie» Cfd 




The Taping System 
For Those Who Hate PCs 



Ity not to get carried away fau'U be tempted, 
of course, Especially after you s^e your work on the 
9500s big screen and realize that every word, every 
character yvu typed appears 
exactly as wu entered it — including 
subscripts and douhk' uncle r!i m n^. 

But then, this should come as 
no surprise, After all iw're not a 
computer company We're Swintee* 
and we make typewriters Which is 




why our 9500 uses an electronic typewriter for 
input - not some newfangled keyboard Good ne^ 5 
for those who've had to grappie with operations 
manuals just to produce a memo. 

Call 1-800-225-0861 lt% the 
civilized thing to do. 
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